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September 1, 1999

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, September 1, 1999, at 3:30
p.m. with President Willie D Burton presiding and Mike Powell and Jerry Tim Brooks present
being a quorum. Other school board members present were Ginger Armstrong, Phillip R Guin,
Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh, Michael J Thibodeaux and
Johnny Vance Jr. Also present were Secretary James E Foster, Legal Counsel Fred Sutherland,
staff and other visitors. Mr. Vance gave the invocation and led the Pledge of Allegiance.

INSTRUCTIONAL PRESENTATIONS

Services for Caddo Parish Students. Cecil McCune, director of student services, introduced a
brief review of the functions of the student services department. He said that the department'’s goal
is to provide and coordinate services in the school system and make referrals within the community
to assist students in their growth and development so that they can benefit as much as they can
from the instructional program. School board members were provided with a folder of information
relative to the following services: a) application for eyeglasses; b) Parishwide Student Advisory
Committee information sheet/contract, meeting schedule; c) crisis response plan; and, d) discipline
policy for the school system. Dr. McCune also noted the responsibilities of parents/guardians and
outlined the involvement of external health agencies. Bridget Causey, RN and supervisor of Caddo
Parish school nurses, informed the board of the nurses and technicians' roles in the schools. Some
duties highlighted were vision/hearing screening; health consultations; administering medication;
dental, hygiene and/or nutrition classes or examinations, etc. A copy of the 1998-99 nurses' activity
report was distributed along with a communicable disease chart. She emphasized the need for
ongoing t raining and supervision of school nurses and other staff. Linda Frickie, drug education
administrator, gave an overview of the drug education program. She reported that Caddo schools
participated in the "Communities That Care" survey which is provided by the Department of Health
and Hospitals, and the survey's primary goal is to assess the frequency of drug use among students.
The results of the survey relative to frequency of drug/alcohol use were summarized. Graphs and
tables showing percentages of students’ use of alcohol, cigarettes, marijuana and inhalants, as well
as percentages of the prevalence of delinquent behavior, were included in the packet. Mrs. Frickie
also capsulized the intent of the student assistance referral program and noted that Caddo has a
drug advisory council that involves teachers, parents, medical and legal representatives, state
agencies, community-based organizations, etc. Also, a copy of Spotlight (newsletter) was
distributed. Mr. Powell asked if comparable information is available with reference to tables four
and six in the handout for review. He asked staff to share with board members any comparable total
percentile numbers from parishes such as East Baton Rouge, Calcasieu, Jefferson, Orleans and
Lafayette. Mr. Milam requested clarification of staff's goal relative to reduction of substance abuse
among students. He also expressed concern about the reduction of funds for the program. Dr.
McCune reported that even though funds were cut, services to students have not been cut with the
exception of some drug screening, which is being addressed through external agencies. He also
reported that no new programs are being implemented at this time; however, staff is placing
different emphasis on various related topics. Mr. Vance inquired about the use of public service
announcements and the involvement of the local media. He encouraged staff to become more
aggressive in seeking free advertisement. He also asked about: a) methods used in administering
medication at school sites and the involvement of parents in terms of keeping them abreast of
available services and happenings within the program; b) the meeting schedule of the Advisory
Committee; and, c) the number of referrals that were made during the last school year. Mr.
Thibodeaux asked about the effectiveness of the D.A.R.E. program. Dr. McCune said this program
provides good services; however, his position is that programs should be continued for long terms;
from the fifth grade forward in order to be effective. Mr. Thibodeaux also expressed concern about
confidential restrictions that prohibit staff, parents and students from being informed of the
existence of contagious disease carriers within the schools. Dr. McCune said standard precautions
are available to staff. Mrs. Pugh expressed concern about staff adhering to policy relative to the
administering of medication to students. She encouraged staff to schedule inservice for persons
responsible for distributing medication so that they could be more sensitive to what is being done.
Dr. McCune recognized Caddo's school nurses/technicians that were present. Mrs. Frickie
introduced Jo Ann Stewart (drug intervention/referral coordinator) and Barbara White (drug
prevention coordinator) who were present.




Hepatitis B Proposal. Bonnie Hughes of the Northwest Louisiana Immunization Coalition in
collaboration with the Office of Public Health, Willis-Knighton Health System, and CHRISTUS
Schumpert Health System, informed the CPSB of a proposal and implementation plan they are
submitting and requesting the school board to approve at its September 15, 1999 meeting. The
request is to approve the Hepatitis B Immunization initiative, which is a three-shot series to be
administered over a four to six-month time period. Ms. Hughes summarized how the virus can be
spread to others and provided school board members with informational packets and a sample of
the immunization consent and/or refusal form. She noted that middle school students are being
targeted and parents will be required to sign a consent form in order for their child to receive the
free vaccination. She also noted that the vaccine would be administered during physical education
class periods. Judi Greene, regional immunization programs specialist with the Office of Public
Health, accompanied Ms. Hughes. Mrs. Armstrong asked if the vaccine would be administered to
adults at the school, and Ms. Hughes said no, but she would inquire to see if this could be done.
Mr. Guin noted that the CPSB approved an agreement between Fair Park Medical Careers Program
and the Overton Brooks VV A Hospital at its last meeting, and he asked if students enrolled in the
medical careers program would be offered the vaccine. Ms. Hughes said all health care
professionals will be required to have the vaccine or sign a waiver. However, she does not believe
that the students will have direct contact with patients. She also noted that the three-shot series
provide lifetime protection. Mr. Guin asked the superintendent if he thinks parents of the Fair Park
students should be educated in this regard, and the superintendent said staff would follow-up on
this concern. Mr. Milam requested clarification of how the immunization consent and/or refusal
form would be handled. Ms. Hughes said no child would be immunized if the consent form is not
signed and returned to proper staff. Further, if a refusal form is signed and submitted it would serve
as record that the immunization was offered to the student.

SPECIAL PRESENTATIONS

Mini Facts. Burnadine Moss Anderson, communications assistant to the superintendent, called
board members' attention to the 1999-2000 Mini-Facts publication. She said staff has embraced the
theme, "Together - We are Making a Difference for Children in the New Millennium. " School
board members were provided with approximately 25 copies of the brochure to share with others.

Superintendent Search Update. Burnadine Moss Anderson, staff liaison to the superintendent
search, gave an update on the progress of the superintendent search. Board members received
information to be placed in their superintendent search binders.

Advisory Committee. Per directive of the CPSB, the following organizations and submitted
representatives were added to the Advisory Committee: 1) Associated Professional Educators of
Louisiana (A+PEL); 2) Caddo Association of Educators (CAE) - Emma Shepard; 3) Caddo District
PTA - Tillie Caileff; 4) Caddo Federation of Teachers and Support Personnel (CFT/SP) - Jackie
Lansdale; and, 5) Caddo Retired Teachers Association - Josephine Allen. A+PEL has not submitted
the name of a representative at this time, but all pertinent correspondence is being sent to Ms. Kim
Brun, president. Additionally, Dr. Steve Taylor was added as representative for district one and
Neil Kalberg will represent district ten. The first meeting of the committee will be Tuesday,
September 7, 1999, at 4:00 p.m. in Room 1 at the central office. Mrs. Pugh asked staff if there is
documentation of the participation of the NAACP in the last superintendent search, and Mrs.
Anderson said she would need to research this matter. The president said the person representing
district three in the last search was also serving as president of the NAACP and this is how the
association became involved.

Position Posting. Mrs. Anderson called board members' attention to the memorandum that went to
Louisiana superintendents, personnel directors and others throughout the state. Additionally,
another posting that is routinely done within the Caddo Public School System that goes out to all
principals, department heads, and divisions has been completed.

Input and Feedback. Mrs. Anderson said approximately 250 letters have gone out to individual
groups in the community, i.e. parent groups, students, business partnerships, neighborhood
associations, etc. Additionally, the entire public school system (central office and schools) has
received correspondence asking them to give input and feedback on the qualifications and criteria
for the position of superintendent. The deadline for receiving feedback is September 15, 1999.
Citizens can respond by using regular mail, e-mail, or hand delivery.




Calendar. There will be a public forum (open to the public) on Tuesday, September 20, 1999, at
C E Byrd High School at 6:00 p.m. Board members received a copy of the flier announcing the
public forum.

Website. Mrs. Anderson announced that the superintendent search process has a presence on the
worldwide web, and it can be visited at www.caddosuperintendent.com. Respondents may also
communicate via e-mail info@caddosuperintendent.com. A visual presentation of what appears on
the website was shown.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE SEPTEMBER 15,1999
CPSB MEETING

The superintendent reviewed the proposed agenda for the September 15, 1999 CPSB meeting.
"8(g) Student Enhancement Block Grant,” "Resolution Endorsing the Purchase of Property
Adjacent to Midway Middle School " (Pugh), and "M & S Funding for Classrooms " (Powell) were
added to the agenda. The Executive Committee categorized agenda items 9-15, 18 and 21 as
consent agenda. Also, two of the items listed above [8(g) grant and resolution]. Mr. Powell moved,
seconded by Mr. Brooks, that the Executive Committee approve the agenda as proposed along
with the consent items designated as proposed. VVote on the motion carried unanimously.

Resolution Endorsing the Purchase of Property Adjacent to Midway Middle School. Mrs.
Pugh said the CPSB is being asked to join with the Greenwood Road business corridor persons
who are interested in approaching the City and Shreve Memorial Library for the acquisition of
property next to Midway Middle School. The property could be used to construct a library
(relocating the Atkins Branch Library), and this would enhance the environment around the school.
Dr. Hitchcock echoed Mrs. Pugh's comments and said the Greenwood Road coalition is asking the
CPSB to adopt a resolution supporting the concept, and there is no cost to the CPSB. Mr. Brooks
asked who is involved in this endeavor, and Mrs. Pugh said James Elrod, president of Willis-
Knighton, heads the organization. Further, former state representative Forrest Dunn is the person
who contacted her in this regard, as well as city councilman Roy Burrell.

M & S Funding for Classrooms. Mr. Powell said he received information on this matter earlier
today and he will be visiting with the superintendent before commenting further.

Revisions to the Leave Policies. Mr. Powell asked if consideration would be given to whether or
not there is room within the leave policy for religious holidays for employees. The superintendent
said staff has not prepared a response to the request and he would like to visit with Mr. Powell to
discuss the matter. He further noted that there is an ongoing grievance relative to this subject and it
doesn't seem to be fitting to address this at this particular time. Mr. Powell clarified that his interest
is whether or not provisions for religious holidays would be a good policy for the school board.
Mrs. Armstrong asked staff to give consideration to granting employees leaves for jury duty and/or
response to subpoenas without the employee being penalized. Mrs. Pugh said there is discussion
about ten days and twelve days, and she asked who authorized the granting of the two days. Willie
Henderson, assistant superintendent for human resources, said this is a legislative act. Further, the
two days were once called urgent personal but now they are called personal.

Approval of Bids/Proposals Taken. Mr. Guin asked if there are penalty clauses written into the
construction contracts when contractors fail to meet deadline dates, and if deadlines are attached to
construction projects. Keith Norwood, director of school plant, said the answer to both questions is
yes. The penalty clause is included this year in the standard specifications, and staff is planning to
include it in every project. Mrs. Armstrong asked staff to consider including incentive clauses in
construction contracts should projects be completed ahead of schedule.

Reimbursement of Schools for Cancelled Jamboree (Thibodeaux). Mr. Powell referenced the
motion distributed to CPSB members by Mr. Thibodeaux, and he asked for clarification of his
reference to verifiable losses. Further, if it is his intention that the CPSB go back historically and
review jamborees and compare losses. Mr. Thibodeaux said it is his intent that schools be
reimbursed for tickets that were sold, which is a way to verify how much money should be given,
and a formula could be developed to determine how much should go to each school. The
superintendent said there is a procedure for reimbursing persons for tickets sold, but as for
reimbursing schools for any loss, staff is still working on this. Mr. Thibodeaux said he wants to
make sure that the involved schools are not penalized because of someone else's fault. The




superintendent said staff would come up with a figure. Mr. Powell asked the superintendent if he
will be giving consideration to last year's jamboree, and the superintendent answered in the
affirmative. The president said the superintendent is working on a report for board members'
perusal, and a recommendation is forthcoming. Mr. Brooks asked the superintendent to have
appropriate staff present at the September 15 meeting to respond to board members questions in
this matter.

Dental Program Proposal for Northern Caddo Parish Schools (Burton). Mr. Powell asked if
the superintendent would have a recommendation in the mailout. The superintendent answered in
the affirmative. He said he would not be recommending that the program be wholesaled throughout
the parish, however, one principal is willing to try the proposal on a pilot basis at a small school.
Information will be included in the mailout.

CPSB WORK SESSION (PRESENTATION OF THE PROPOSED AGENDA AND
CONSENT AGENDA)

The president polled school board members and the audience for input on the proposed agenda
items.

Revisions to Leave Policies. Emma Shepard, president of Caddo Association of Educators (CAE),
asked that a committee representing affected employees be given an opportunity to review and
provide input on the revised leave policies prior to the September 15, 1999 CPSB meeting. Mr.
Henderson said the policies would be reviewed with legal counsel on Thursday, September 2, to
finalize the drafts. The superintendent said staff will proceed with developing the drafts and he
would make a recommendation based upon another step afterwards. The president said the drafts
would be available for review prior to the September meeting.

Concession Reimbursements. Mike McCoy, citizen, asked if staff plans to include a
recommendation for reimbursement to Southwood/Shreve Concessions that were working the night
of the jamboree. Mr. Thibodeaux said his motion speaks to ticket sales. The superintendent said
staff's priority is working with any appropriate reimbursements to schools, but concessions have
not been addressed. Dr. McCoy asked that consideration be given to reimbursing
Southwood/Shreve Concessions. Mr. Milam informed the superintendent that he would be
receiving a letter from the Captain Shreve High School Band Booster Club requesting
reimbursement of funds. Mrs. Pugh said concession organizations have entered into contract with
the CPSB, and she questioned if the organizations have insurance to cover losses. She asked staff to
investigate this matter. Mr. VVance echoed Mrs. Pugh's sentiments and he encouraged staff to
follow-up.

M & S Classroom Supplies. Dr. McCoy asked if funds for classroom M & S, as referenced by Mr.
Powell, would allocate $200 per teacher. Mr. Powell said he requested information from staff and it
shows that if $150 were given to each classroom teacher it would be $490,000. Mr. Powell said he
would be visiting with the superintendent to see what his recommendation would be. Additionally,
he would share the information with other board members. Dr. McCoy said he wants to make sure
that if M & S funds are allocated, that it is not the same as assigned to departments via supervisors.
Mr. Powell said his request is specifically for the classroom, but the board will make the final
decision.

Adjournment. There being no further business, Mr. Powell moved to adjourn the meeting. The
president seconded the motion that carried, with Mr. Brooks absent for the vote. The president and
Mr. Powell supported the motion and the meeting adjourned at approximately 5:02 p.m.




September 15, 1999

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at 3:30 p.m. on Wednesday, September 15, 1999, with President
Willie D Burton presiding and the following school board members present being a quorum:
Ginger Armstrong, Judy D Boykin, Phillip R Guin, Miles Hitchcock, ScD, Mark Milam, Alvin
Mims, Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux and Johnny Vance, Jr. The
president announced that Jerry Tim Brooks was absent due to death in his family. Also present was
James E Foster, secretary, and Fred Sutherland, legal counsel. Mrs. Boykin gave the invocation and
led the Pledge of Allegiance.

CONSIDERATION OF MINUTES OF THE AUGUST 18, 1999 CPSB MEETING

Mr. Vance moved, seconded by Mr. Thibodeaux, approval of the minutes of the August 18, 1999
school board meeting. VVote on the motion carried unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. The following items were postponed until the October 1999 school
board meeting: "Bids - Approval of Change Orders - Wiring for Miscellaneous & Vocational
Projects at Various Schools and Install Library Technology Plan / 8(g) Block, Project 2000-232 *;
"Review of Policy GCBC (Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program) " (Pugh); "Discontinue Interview Committee " (Brooks); and, "Resolution
Endorsing the Purchase of Property Adjacent to Midway Middle School " (Pugh). Mr. Powell said
he received the information he needed on M & S Funding for Classrooms from the superintendent
along with his recommendation, and the superintendent wants to continue reviewing the matter.
Mr. Powell said based upon the superintendent's recommendation he would not be introducing a
motion at today's meeting. The president noted that the referenced item is on the agenda for
informational purposes.

SPECIAL RECOGNITIONS

National Art Competition Winners. On behalf of the CPSB and staff, Essie Holt, administrative
assistant to the superintendent, made the following special recognitions. Sierra Payne, third grade
student at South Highlands Magnet, won $200 in supplies for the art department at South
Highlands. She was the winner of It's Elementary catalog cover competition. Sierra's artwork is
also featured on the magazine's cover. Miller Shuey, second grader at South Highlands Magnet,
won $1,000 in oil pastels for the schools' art department and he received honorable mention in the
Wonderful Colorful World art contest sponsored by Sakura of America. Each student's artwork was
shown and they received a framed certificate of recognition for their honors. The parents along
with Principal Pam Byrd and Judy Ball-Johnson, art teacher, were recognized.

VISITORS

Jon Lowe of the LSU Agriculture Center expressed appreciation to the CPSB for its support of the
4-H program, and applauded the superintendent for his patience and many contributions to the
Caddo Parish public education system. The agency presented the superintendent with a plaque in
recognition of his pending retirement and service to the 4-H program. Mr. Lowe also recognized
his co-workers Mary Walker, Louise McDonald and Charlotte Caldwell who were present.

Reverend Dennis R Everett, Sr., pastor of Lake Bethlehem Baptist Church, asked the CPSB to
partnership with the church in presenting a mass back-to-school inspirational musical performance
to be held at the Municipal Auditorium on September 28, 1999. He said the concert is not designed
to be an advocate of any religious affirmation, but he would like to have the involvement of school
board members and staff, as prayer would be offered for the school system, students, and parents.
(Note: The president applauded Reverend Everett for this endeavor and asked him to put something
in writing to the superintendent, and staff would respond.)

Carol Richey, president of the Captain Shreve High School Band Booster Club, summarized
highlights of a letter she previously mailed to CPSB members relative to concession funds that



were lost as a result of the cancelled Jamboree at Caddo Parish Stadium. She estimated that
$3,439.62 was lost, and asked the school board to authorize reimbursement.

Charlotte Crawley, representing Shreveport 2000 Coalition, Inc., read and distributed copies of a
certificate of resolution that supports the criteria for the new superintendent as established and
recommended by the Citizens for Quality Public Education in Caddo Parish. A copy of the criteria
was also distributed.

Scott Hughes, vice president of Shreveport 2000 Coalition, Inc. and president of the South
Highlands Neighborhood Association, echoed Charlotte Crawley's thoughts. He said the
neighborhood association also supports the criteria for superintendent as referenced earlier. Mr.
Hughes expressed pleasure at the work that the existing superintendent is doing and the
association's regret over his pending retirement. He also applauded the CPSB for its very open and
inclusive selection process.

Brigida Tates, parent, said she feels that the Caddo Parish School System has failed the
Summerfield School staff, students and supporters in the appointment recommendation for
principal. Mrs. Tates said she does not feel that adequate consideration was given to the results of a
survey that was taken in the selection process. She encouraged the board to reconsider staff's
recommendation and do what is ultimately right for the school and community.

Jeanette Gardner, parent, encouraged the board to stay the course and allow Summerfield
Elementary School to remain as it is now so that the children at Summerfield Elementary will
continue to grow, develop, and become productive citizens.

Marva D Rawls, in-school suspension facilitator, asked the CPSB to look into the matter of
providing benefit packages for in-school suspension facilitators, and treat them as full time
employees. (Note: The president asked Ms. Rawls to contact proper staff in the Human Resource
Department for further consideration.)

Joyce Smith, parent, expressed concern about the lack of transportation provisions for
approximately 15 students enrolled at Caddo Middle Magnet who live outside of the school's
district. (Note: The president asked the superintendent to investigate this concern.)

Emma Shepard, president of Caddo Association of Educators (CAE), informed the board of: a)
CAE's support of the pilot dental program at Hosston Elementary and urged the board to evaluate
the program at the end of the first year and determine if it should be expanded to other schools; b)
CAE's support of the school board's cooperation with the Department of Health and Hospitals to
provide vaccinations for middle school students against Hepatitis B; and, c) the fact that the new
sick leave law requires local school boards to develop policies that provide for employees suffering
from catastrophic and long-term illnesses, and urged the board to present a policy at its October
meeting.

Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP), noted
that: a) site-based employees have reported their difficulties in resolving problems with central
office due to restructuring of hours at some schools; b) site-based employees are unable to reach
parties at central office via telephone because of the inadequate telephone system; c¢) information
provided at previous inservice sessions was excellent, however, parking space was inadequate to
accommodate the participants; d) more inservice opportunities should be provided for classified
employees; e) the board should allocate funds for teachers to purchase materials and supplies for
classrooms; and, f) the CPSB should have uniformity in enforcement of school board policies.

Reverend George Wright asked the board to abolish the thought of selecting a non-traditional
person as superintendent of the CPSB and encouraged the board to employ someone with the
proper education and credentials to head the school system. He further asked the CPSB to: a)
increase the daily rate of pay for substitute teachers; and, b) give serious consideration to air-
conditioning school buses beginning with the buses that transport handicapped children.



CONFIRM THE CONSENT AGENDA

Mr. Thibodeaux moved, seconded by Mrs. Pugh, approval of the proposed consent agenda. Mr.
Powell requested clarification of the proposed consent item relative to reimbursements of schools
for the cancelled jamboree. He asked if approval of this item as consent agenda would be limited to
ticket sales or if it would be addressing concession losses as well. The superintendent said staff has
calculated a fair response for reimbursement for ticket sales; the information will be posted on
tomorrow to school board members for consideration; and, staff would prefer to deal with the
concession matter separately. Mr. Powell clarified that today's approval would be for ticket sales
and staff intends to come back to the board at a later time with concession information. The
superintendent concurred with Mr. Powell's comment. VVote on the motion carried unanimously.

Agenda Item No. 10

Approval of Bids/Proposal Taken. Staff recommended approval of the circled bid for school
buses for transportation department including the purchase of three additional buses made possible
by a lower total bid cost. A copy of the tabulation bid sheet marked "Exhibit A, three pages,
September 15, 1999 " is filed in the official papers of the school board.

Approval of Change Order - Air-Condition Fan Coil Room 109/110 at C E Byrd, Project
2000-225. Staff recommended that the CPSB authorize the superintendent to sign Change Order
No. 1 for Project 2000-225, as included in the mailout.

Agenda Item No. 11

Interagency Agreement With Southfield School. Staff recommended approval of the interagency
agreement with Southfield School as included in the mailout. The agreement will allow preschool
children with disabilities to receive consulting teacher services and speech therapy (if applicable) in
their natural setting.

Agenda Item No. 12

Request to Reorganize Special Programs - Section 504/ADA Department. Staff recommended
approval of the request to reorganize Special Programs - Section 504/ADA, thus restoring the
position of director to the Section 504/ADA Department. This position will replace the position of
coordinating specialist.

Agenda Item No. 14

Promotional Appointment Contract for a New Counselor. Staff recommended approval of the
issuance of a promotional appointment contract to the new counselors (Cassandra Chatman -
Atkins Elementary; Lewvon Williams - Turner Elementary/Middle) for the salary and terms of
contract indicated.

Agenda Item No. 15

Request to Approve Job Description for Psychologist Position. Staff recommended approval of
the job description for the position of system-wide school psychologist as included in the mailout.
A copy of the job description is filed in the official papers of the board.

Agenda Item No. 16

Revision to the Following Leave Policies. Staff recommended approval for the adoption of the
revisions to the following policies, as included in the mailout: GDBD (Extended Sick Leave/Bus
Driver); GDBD/GDBD-C (Urgent Personal Leave); GCBD/D (Sick Leave and Emergencies);
GCBD/E (Sabbatical Leaves); GCBD/E1 (Sabbatical Leaves); GCBD/E2 (Positions Eligible for
Sabbatical Leave); GCBD/E3 (Manner in Which Sabbatical Leave may be spent); GCBD/E4
(Sabbatical Leave time for filing, notification); GCBD/E5 (Sabbatical Medical Lave); GCBD/E6
(Sabbatical Leave Agreement Form); GCBD/F (Professional Staff Leaves and Absences);
GCBD/A (Assault and Battery - Professional Staff). Staff also recommended approval for the
adoption of the following policies as included in the mailout: GCBD/B (Extended Sick
Leave/Teachers); GDBD/A (Assault and Battery/School Bus Driver); GDBD/AL (Assault and




Battery/School Employees); GDBD/D (Sick Leave and Emergencies/School Bus Drivers); and,
GDBD/D1 (Sick Leave and Emergencies/School Employees Who Work Less Than 12 Months)

Agenda Item No. 17

8(0) Student Enhancement Block Grant. Staff recommended approval of the 8(g) Student
Enhancement Grant, as included in the mailout. An abstract of the grant is filed in the official
papers of the board and will reflect the following projects: Summer Grove Elementary $60,000;
Judson Fundamental Elementary $60,000; Forest Hill Elementary $60,000; Shreve Island
Elementary $60,000; Keithville Elementary School $60,000; Eden Gardens Elementary $25,000;
Vital Kinks ESL $30,000; and, LEAP 21 Remediation - Grade 8 Mathematics $14,010.

Agenda Item No. 19

Dental Program Proposal for Northern Caddo Parish Schools (Burton). Staff recommended
that the proposed dental sealant program be approved as a pilot program at Hosston Elementary
School pending receipt of a hold harmless agreement and an approved parent consent form.

Agenda Item No. 23

Reimbursement of Schools for Cancelled Jamboree (Thibodeaux). It was recommended that the
CPSB reimburse verifiable losses to those high schools involved in the cancellation of the 1999
Football Jamboree that was to be held at Caddo Stadium Friday, August 27, 1999. (Those schools
are Huntington, C E Byrd, Booker T Washington, Captain Shreve and Woodlawn.)

Agenda Item No. 24

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves and/or requests of the board:

Sabbatical Leave for Study, Spring Semester of 1999-2000 School Year
Andrew Beiger, Teacher, Northwood High School

Leave Without Pay (Personal), September 16, 1999 - September 15, 2000
Gary Gafford, Security Coordinator, Security Department

Leave Without Pay (Personal), Fall Semester of 1999-2000 School Year
Jacqueline Marshall-Wyndon, Teacher Aide, Summerfield Elementary

Sabbatical Leave (Medical), Remainder of 1999-2000 School Year
Jimmy Brister, Teacher, Broadmoor Middle Laboratory

Sabbatical Leave (Medical), Spring Semester 1999-2000 School Year
Susan Lattier, Teacher, Oak Terrace/J B Harville

Leave Without Pay (Personal), 1999-2000 School Year
Patricia Kyles, Teacher Aide, Westwood Elementary

Request of the Board. Elizabeth Owen, bus driver, requested to be away from her duties October

18-29, 1999 to travel to Hawaii. She will utilize her two UPR days and requested eight days
without pay.




PERSONNEL RECOMMENDATION (S)

Mrs. Pugh moved, seconded by Mr. Thibodeaux, approval of the superintendent's promotional
recommendations as included in the mailout except for Summerfield Elementary. VVote on the
motion carried unanimously.

Mrs. Armstrong said that in view of the outpouring of community concern in opposition to the
recommendation for Summerfield Elementary, she moved, seconded by Mr. Milam, to disapprove
the superintendent's recommendation for principal at Summerfield Elementary School. Dr.
Hitchcock asked the superintendent if his recommendation for the principal at Summerfield was
handled differently than other personnel recommendations presented to the board, and the
superintendent answered no. Dr. Hitchcock asked if interviews were conducted by the Interview Il
Committee and if the person being recommended is the committee's selection. Again, the
superintendent answered in the affirmative. Dr. Hitchcock asked if the superintendent conducted an
independent investigation aside from the recommendation of the Interview Il Committee and if he
interviewed other candidates. The superintendent answered yes. Dr. Hitchcock asked if after
reviewing the four candidates, if it is his independent recommendation in addition to the Interview
Il Committee, and the superintendent said yes; that he has the flexibility to select any of the
recommendations that come from the Interview Il Committee. Dr. Hitchcock asked if input from
the community and parents was considered and the superintendent said all input was considered.
Dr. Hitchcock said a visitor questioned the integrity of the interview process in this case, and asked
if the superintendent had any reason to believe that the interview process was flawed or unfair, and
the superintendent answered no. The superintendent further stated that the committee takes this job
seriously; the process is objective; and, the process requires a lot of committee members' time. Dr.
Hitchcock urged the board to defeat the motion and said the board is establishing a bad precedent
for the second meeting in a row. He further noted that the most dangerous thing that the board
could do in the school system is to make the appointment of administrators be a political process.
Mr. Thibodeaux moved, seconded by Mr. Milam, to call for the question. VVote on the motion to
end debate carried with Mr. VVance opposed. Board members supporting the motion were Guin,
Thibodeaux, Pugh, Mims, Powell, Burton, Milam, Boykin, Armstrong and Dr. Hitchcock. VVote on
the original motion carried with Mr. Mims abstaining; board members Vance, Burton, Pugh and
Dr. Hitchcock voted in opposition; and, board members Guin, Thibodeaux, Powell, Milam, Boykin
and Armstrong supported the motion. The superintendent introduced the following promoted
administrators: 1) Diane Atkins was appointed principal of Oak Park Elementary and the terms of
contract are September 16, 1999 - June 15, 2002; 2) Eddie Cooper was appointed principal at Fair
Park High School and the terms of contract are September 16, 1999 - June 15, 2002; 3) Bruce
Daigle was appointed assistant principal of administration and discipline at Fair Park High School
and the terms of contract are September 16, 1999 - June 15, 2002; and, 4) Clinton Wallace was
appointed middle school math supervisor and the terms of contract are September 16, 1999 - June
15, 2002. Each administrator will receive the appropriate salary as reflected by the CPSB salary
schedule applicable to the position to which they are appointed.

REQUEST TO APPROVE ATHLETIC COORDINATOR JOB DESCRIPTION

Mrs. Boykin asked who has been performing the duties that are included in the proposed job
description. The superintendent said coaches on site at some of the schools, along with some of the
administrators, have been performing some of the duties. He noted that this is part of staff's effort
under Title IX to bring it into one solid position. Mrs. Boykin said Title IX is not mentioned in the
proposed job description, and the superintendent said it is in concert with the Title IX agreement
that has been signed, it will be used by all the schools, but it is not specifically designed for Title
IX. Willie Henderson, assistant superintendent for Human Resources, said the job description
would satisfy the settlement agreement. Mrs. Boykin said when the board looked at increasing
salaries last month she was concerned that this position should be more of a part-time position. Mr.
Powell also expressed concern that no reference was made to Title 1X in the proposed job
description. Mr. Henderson said staff wants the job description to be more generic so that they
could address Title 1X concerns, and it would also give principals the help needed to deal with
athletics in general. Mr. Powell said in reviewing the job description, it comes close to what people
would consider being an athletic director's position. Mr. Powell asked if it is staff's intention to
make the position available to assistant principals, and the superintendent answered in the
affirmative. He further noted that it is not staff's intention that head coaches or football coaches be
the ones primarily considered for the position; that it should be open to anyone on staff. Mr. Powell
asked how would the person be hired to fill the position. The superintendent said the position



would be advertised and the person would be hired primarily by the principal at the school with the
direction of the athletic supervisor, the director of high or middle schools, and staff in the human
resource department.

Mr. Vance moved, seconded by Mr. Mims, approval of the recommended job description for the
position of athletic coordinator. Mr. Thibodeaux asked if this person would have additional time off
from work during the school day. The superintendent said high schools usually use their staff in a
way to allow time for organizations as needed; that it is not staff's intent to allow dismissal of time
to allow fulfillment of this position. Mr. Thibodeaux asked if the majority of the positions would be
filled by females since this is a part of the Title X agreement. Staff said they are very neutral in
this respect. Mr. Thibodeaux said he wants to be sure that staff is not given additional time off in
addition to the $2000 supplement. He further expressed concern that coaches just received a pay
increase, and now some of the duties assigned to them will be taken away. Mrs. Pugh asked what
on-site authority would the athletic coordinator have to make adjustments in the use of facilities.
Mr. Henderson said there is guidance in the consent decree concerning the scheduling of facilities,
times of games, location, etc. Further, the Title 1X coordinator, directors for middle or high school
and the school principals understand that this is a responsibility that the school system has. The
athletic coordinator would be responsible for monitoring this at each individual school site, for
calling any discrepancy that might arise, calling it to the attention of the principal and working
through human resources to be sure that the concern is addressed. Dr. Hitchcock commented that
he does not condone targeting this position for any particular fill, but for the best person qualified
at the school level to do the job. VVote on the motion carried with board members Thibodeaux,
Boykin and Armstrong opposed. Board members supporting the motion were Guin, VVance, Pugh,
Mims, Powell, Burton, Milam, and Dr. Hitchcock.

HEPATITIS B VACCINATION PROPOSAL

Mr. Vance moved, seconded by Mr. Guin, that the CPSB cooperate with the Department of Health
and Hospitals, Office of Public Health to provide time for the vaccination of middle school students
against Hepatitis B unless written dissent is received from the student's parent or guardian as
further delineated in the attached mailout document. Dr. Hitchcock asked if Willis-Knighton
Hospital is a participant in this proposal. Legal counsel said he did not recall specific mention of
Willis-Knighton, however, there could be involvement through some of the health centers. The
superintendent said when staff was first presented with the proposal, there was nothing said about
the involvement of Willis-Knighton; however, when the proposal was presented to the school board
at the Executive Committee meeting (September 1, 1999), an employee from Willis-Knighton was
present. Dr. Hitchcock said he would abstain on this item because it might be employer-related.
Mr. Thibodeaux asked the superintendent to address the issue of whether teachers and staff would
have an opportunity to take the shots, perhaps free or at an inexpensive rate. Mr. Powell expressed
concern about the wording of the motion, and said it suggests that the immunization would be
given to the child unless there is written dissent from the parent. The superintendent said parents
would have to submit the fact that the child should not take the shot; it has to be received in
writing. Legal counsel said he suggested in his letter to the CPSB that the vaccine would not be
administered to students whose parents do not give their consent and that should be emphasized in
the event the CPSB approves this item. Mr. Powell made a motion to amend the motion, seconded
by Mr. Vance and Mr. Thibodeaux, that instead of saying unless written dissent is received that the
motion should reflect that no child would be given the vaccination in the absence of written
parental consent. VVote on the amendment carried with Dr. Hitchcock abstaining. Board members
Guin, Vance, Thibodeaux, Pugh, Mims, Powell, Burton, Milam, Boykin and Armstrong supported
the motion. Vote on the original motion, as amended, carried with Dr. Hitchcock abstaining. Board
members supporting the motion were Guin, Vance, Thibodeaux, Pugh, Mims, Powell, Burton,
Milam, Boykin and Armstrong.

Recess. The president called for a 15-minute recess at approximately 4:45 p.m. The board
reconvened at approximately 5:01 p.m.

SUPERINTENDENT SEARCH (Burton)

Burnadine Moss Anderson, staff liaison for the superintendent search, gave an update on the
superintendent search process.



Advertisement. Mrs. Anderson reported that the ads are prominently running in Education Week,
Leadership News, Job Bulletin (AASA), The School Board News, The Boardmember, The
Chronicle of Higher Education, CaPSule, The Times, Caddo Citizen, The Shreveport Sun, Baton
Rouge Advocate, New Orleans Times Picayune, Dallas Morning News, Jackson Clarion Ledger,
Arkansas Democrat Gazette and the Wall Street Journal. She noted that the ads are running, at no
additional cost, on the employment websites of the Wall Street Journal, The Leadership News
(AASA), and Education Week. Additionally, The Leadership News (AASA) website links directly
to the Caddo Parish Schools website on the superintendent search.

Input. Mrs. Anderson reported that as of today, staff has received 35 written documents; the
website has had 107 hits; and, five e-mail responses have been received. Also, input was received
today during the visitors' section of the meeting.

Advisory Committee. Mrs. Anderson recognized members of the committee who were present.
She reported that the committee met on September 7 and 10. Rosie Woodley is the chairman of the
committee and Eursla Hardy is co-chair. The committee used the 1995 qualifications as a working
document, and from these and other discussions, the committee drafted the qualification document
that has been presented to board members today. She highlighted the fact that the committee took a
vote and the majority supports eligibility as a requirement. The committee will meet again on
Monday, September 20, 1999, immediately following the public forum at C E Byrd High School;
and, again on Tuesday, September 21, 1999, at 1:00 p.m. at the school board office to finalize a
draft for the board's consideration.

Certification. A copy of a letter from the school board's legal counsel dated September 15, 1999
was shared with CPSB members. The letter details more information about certification and issues
raised relative to certification.

Public Forum. The public forum will be at C E Byrd High School on Monday evening, September
20, 1999, at 6:00 p.m. Advisory Committee members volunteered to be facilitators and recorders at
the forum, modeling it as in the 1995 superintendent search (breakout groups via color codes).

Timeline. An updated calendar was distributed and will reflect: September 7 and 10 - Advisory
Committee meetings; September 20 - public forum, 6:00 p.m., C E Byrd - Advisory Committee
immediately following; September 21 - Advisory Committee 1:00 p.m.; September 22 - special call
meeting of the CPSB to finalize qualifications; October 4 - begin to receive inquiries; October 5
brochure mailed in response to requests; October 28 - deadline for applications; October 29
applications opened and logged; November 1-4 - CPSB screen applications; November 5 - CPSB
announce six to ten candidates; November 8 - 14 individual interview for five to seven candidates
(one per day) with a daily schedule beginning at 7:45 a.m. and ending at 10:00 p.m.; November 15
board selects three to five finalists and announces the finalists; November 18-19, 22, 23 - site visits
to candidates' hometowns by CPSB members; December 1 - reports by CPSB visitation teams and
reports of other findings, select two to three candidates for negotiations, and agree on parameters
for negotiation; December 2, 3 - negotiate; and, December 6 - hear report of negotiation, select
superintendent, public meeting.

Compensation, Contract, Challenges. Mrs. Anderson called board members attention to other
handouts, i.e. scheduled salaries for professional personnel in public schools (national survey),
Louisiana's 1998-99 roster of superintendents’ salaries and length of current contracts, etc.

Special Call Meeting. Mrs. Anderson suggested that there be a special call meeting of the CPSB
on Wednesday, September 22, 1999, at 3:30 p.m. She further noted that at this meeting, the board
would need to finalize qualifications/criteria for the superintendent of schools; determine the
application and selection procedure; define the compensation and contract; finalize the challenge;
and approve the final draft of the brochure which is scheduled to go to the printer on Thursday,
September 23. Further, she requested that the board determine today a feedback document to use at
the public forum on Monday. Mrs. Anderson suggested that the board could decide to use the
qualifications list of 1995 or accept/alter/delete any section of the proposed 1999 qualifications by
the Advisory Committee distributed earlier.

Discussion ensued on: a) the board's options relative to selecting a non-traditional superintendent;
b) the qualifications considered in 1995 and those presented today; and, c) the opportunity for the
CPSB to make decisions relative to qualifications, etc. The president announced that he is calling a



special meeting of the CPSB for Wednesday, September 22, 1999, at 3:30 p.m. at the school board
office. More discussion followed on the feedback document to be used at the public forum on
Monday. CPSB members decided that both documents (the document used in 1995 and the
proposed list of qualifications drafted by the Advisory Committee - 1999) would be shared with
citizens at the forum, and both documents would be properly earmarked. Mr. Milam suggested that
light colored paper be used to duplicate reading material for use in the breakout sessions at the
forum.

SUPERINTENDENT'S REPORT

1999-2000 Student Achievement Plan. The superintendent distributed copies of the 1999-2000
edition of Caddo's Student Achievement Plan to school board members. He particularly
acknowledged and thanked Deputy Superintendent Ollie Tyler, Technology Manager Clay Slagle,
Testing and Evaluation Specialist Dr. Lila Finney and other staff for compiling the detailed
information.

Caddo Stadium. The superintendent reported that he would be sending an update to CPSB
members on tomorrow (Thursday, September 16, 1999) about the progress of work at the stadium.
He said staff received a complimentary letter from Mike Thibodeaux, supervisor of football
officials for Shreveport, complimenting staff for the good condition of the field.

Student Enrollment. The superintendent reported that a student enrollment count was received on
September 13 and the count is 47,150. He said staff anticipates a few more enrollees, particularly at
the ECE, K-4 level.

Teacher of the Year. The superintendent announced the teachers of the year from Caddo Parish
and they are: Cindy Collins (Blanchard Elementary); Renee' Lloyd (Donnie Bickham Middle); and,
Lisa Cooper (C E Byrd). He said the teachers will be recognized at the October school board
meeting and are now eligible for regional competition.

Personnel Transaction Report. A personnel transaction report is posted to CPSB members as
requested.

Update on CPSB Construction Projects (Pugh). An update on capital construction projects was
included in the mailout.

UNFINISHED BUSINESS

No unfinished business was introduced.

NEW BUSINESS

No new business was introduced.

ANNOUNCEMENTS AND REQUESTS

Substitute Teachers. Mr. Powell said the Legislature has changed its laws to allow retired teachers
to work more days as substitute teachers. He asked staff to consider doing something (enhancing

compensation) to recruit retired teachers as day-to-day substitute teachers. The president said
retired educators should be compensated more because of their qualifications and certification.

Bus Transportation. Mr. Guin asked if staff has addressed the transportation situation referenced
earlier by a visitor. Ron Festavan, assistant superintendent for support services, reported that
appropriate bus stops have been established; parents have been consulted; and, he believes that the
matter introduced today during visitor's session has been satisfactorily adjusted. He further noted
that there are a lot of dynamics in scheduling bus stops, but staff does not wish to penalize students
neither parents and is willing to make whatever adjustments are necessary. Mr. Guin noted that the
visitor alluded to the fact that staff does not have a record of students in the area who attend Caddo
Middle Magnet, and asked for clarification. Mr. Festavan said staff does have the information but
the parent wanted staff to release the names and addresses to her, and this is not something staff
would do. Mr. Guin asked staff to notify appropriate parents of the available bus stops. Mrs.




Armstrong thanked Mr. Festavan for his response to transportation concerns brought to his
attention for district 11.

Lunchroom Aides. Mrs. Pugh said she was informed that six schools do not have an aide for duty-
free lunch periods; and, she asked staff to conduct an investigation and make sure that all
elementary schools have an aide for this specific purpose. The superintendent said he has not
received a report of schools not having aides; all schools were afforded the opportunity to hire an
aide; and, staff would investigate the matter. Mrs. Tyler reported that 40 aides were approved by
the CPSB to be assigned to the schools. Staff looked at the situation and there were 46 buildings
and the K-8 buildings did not get an aide. The superintendent said he would get the names of the
schools and work this out.

CPSB Action. Mr. Vance asked the CPSB to be careful in its action. He said the board is setting
some bad precedents, and if policies need changing, then the board should change them,
particularly in the area of personnel recommendations (superintendent's selections). Mr. Vance said
the board's job is to set policy, and he asked board members to come together and change or delete
policies if necessary.

Central Office Telephone System. Mrs. Armstrong asked about the status of plans to update the
central office telephone system. The superintendent said staff is aware that the central office
telephone system is inadequate. Further, he reported that the CPSB recently agreed for staff to hire
a consultant to come in and look at the system and help staff develop a RFP, and this is being done
at this time.

Adjournment. There being no further business, Mr. Powell moved, to adjourn. Mr. Milam
seconded the motion, which carried, and the meeting adjourned at approximately 5:35 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

September 22, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 3:30 p.m. on Wednesday, September 22, 1999, with
President Willie D Burton presiding and the following school board members present being a
quorum: Ginger Armstrong, Jerry Tim Brooks, Judy Boykin, Phillip R Guin, Miles Hitchcock,
ScD, Mark Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux,
Johnny Vance, Jr. Also present were Secretary James E Foster, Legal Counsel Fred Sutherland,
staff and other visitors. Mr. Thibodeaux gave the invocation and led the Pledge of Allegiance.

The special school board meeting was called to: a) act on a personnel recommendation; b) consider
an agreement to provide meals for members of Southern University's basketball team; and, c) act
on business relative to the 1999 superintendent search.

PERSONNEL RECOMMENDATION

The superintendent recommended that Lane Hunnicutt be appointed principal of Summerfield
Elementary School. Mrs. Armstrong moved, seconded by Mr. Powell, that the CPSB accept the
superintendent's recommendation for principal at Summerfield Elementary School. Vote on the
motion carried with board members VVance, Burton, Pugh and Mims abstaining. Board members
Guin, Thibodeaux, Powell, Brooks, Milam, Boykin, Armstrong and Dr. Hitchcock supported the
motion. The terms of contract are September 23, 1999 - June 15, 2002. Mr. Hunnicutt will receive
the appropriate salary as reflected by the CPSB salary schedule applicable to the position to which
he is appointed. The superintendent introduced Mr. Hunnicutt to board members and the audience.

AGREEMENT TO PROVIDE MEALS FOR MEMBERS OF SOUTHERN UNIVERSITY"' S
BASKETBALL TEAM (Vance)

Staff recommended that the agreement to provide breakfast and lunch for out-of state student
athletes of Southern University at Shreveport be approved for a designated period during the



19992000 school year, as provided in the mailout. The president polled the audience for input on
this item, but no one came forward to speak. Mr. Thibodeaux moved, seconded by Mr. Vance,
approval of staff's recommendation. VVote on the motion carried unanimously.

FINALIZING QUALIFICATIONS/CRITERIA FOR THE SUPERINTENDENT OF
SCHOOLS

Burnadine Moss Anderson, staff liaison for the superintendent search, provided board members
with documents in support of today's update and work session on the superintendent search
process. She reported that the Advisory Committee met on Monday at the conclusion of the public
forum and concluded their work. She reviewed the committee's list of qualifications and noted
whether the criteria were new or the same as was used in the 1995 superintendent search process.
She also reviewed the proposed challenge, goals, and format and contents of the brochure. Mrs.
Anderson asked the board to give directives relative to: a) compensation and contract; b) challenge
statement; and, c¢) qualifications and application selection procedures. Advisory Committee
members present were acknowledged.

Qualifications/Criteria for the Superintendent Search. Mr. Thibodeaux suggested that the
CPSB should take the new list of qualifications that was proposed by the Advisory Committee and
put those in with the ones the board had in 1995; make concise statements instead of long
sentences, and denote each qualification with a bullet. Mrs. Boykin asked questions about the
inclusion of the committee's qualification statement relative to candidates having an exhibited
support of the arts. Mrs. Boykin said the CPSB equally supports numerous activities. Dr. Hitchcock
proposed that the qualification statement referenced by Mrs. Boykin could be broadened to include
fundamental academic programs, basic skills and the arts. Dr. Hitchcock said he does not wish for
the CPSB to diminish the work of the committee. Following more discussion, Mrs. Boykin moved,
seconded by Mrs. Pugh, to delete the last two items as proposed by the Advisory Committee. Mrs.
Pugh noted that the board is setting forth qualifications in a synopsis form, and she does not feel
that the board should specify some of the details. VVote on the motion carried with Mr. Brooks and
Dr. Hitchcock opposed. Board members supporting the motion were Guin, Vance, Thibodeaux,
Pugh, Mims, Powell, Burton, Milam, Boykin, and Armstrong.

Mr. Powell expressed concern that the committee's proposed draft of qualifications does not focus
on academics, as is the first bullet in the list of qualifications presented in 1995. He moved,
seconded by Mr. Brooks, that the CPSB utilize the first bullet from the 1995 list and include it in
the 1999 list. Vote on the motion carried unanimously.

Mr. Milam questioned the length and wording of the first item on the criteria list from the
committee relative to the candidate being able to demonstrate the ability to be sensitive, etc. He
moved, seconded by Mr. Thibodeaux, to do away with number one on the Advisory Committee's
list. Mrs. Boykin made a substitute motion, seconded by Mr. Thibodeaux, that the CPSB delete the
item from the committee's list of qualifications for 1999 and move a reference to increase staff
development in the first challenge. Dr. Hitchcock noted that he would be voting against motions to
delete items entirely that were submitted by the Advisory Committee. He further noted that he
would probably vote to change or add to the items, but he believes that the citizens feel that their
statements are important. Mr. Powell spoke in support of the substitute motion and said it does not
delete this item; it moves it to another more appropriate section of the brochure. Mr. Guin
questioned the board's ability to verify a candidate's ability to be sensitive. VVote on the substitute
motion carried with board members Vance, and Dr. Hitchcock opposed. Board members Guin,
Thibodeaux, Pugh, Mims, Powell, Burton, Brooks, Milam, Boykin and Armstrong supported the
motion.

Mr. Thibodeaux compared the 1995 qualifications with those submitted by the Advisory
Committee and coupled the items that were in agreement. He moved, seconded by Mr. Brooks, to
incorporate the Advisory Committee's qualifications with the 1995 qualifications as listed by him,
with the board's concept (to use short statements and bullets). More debate followed on the desired
qualifications.

Recess. The president called for a 15-minute recess at approximately 4:56 p.m. The board
reconvened at approximately 5:15 p.m.



Debate continued on the qualification relative to the candidate's eligibility for a Louisiana
superintendent's certificate and the board's ability to seek waivers for specific requirements. Mrs.
Boykin made a substitute motion, seconded by Mr. Powell, to adopt the draft (developed from the
board's debate at today's meeting) as a working draft. VVote on the motion carried unanimously. Mr.
Thibodeaux moved, seconded by Mr. Brooks and Mrs. Pugh, to adopt the work document as the
final draft. VVote on the motion carried with Mr. Vance opposed. Mr. Mims was absent for the vote.
Board members Guin, Thibodeaux, Pugh, Powell, Burton, Brooks, Milam, Boykin, Armstrong and
Dr. Hitchcock supported the motion.

The following qualifications were adopted by the CPSB for the 1999 superintendent search.

The board and the community are seeking an outstanding educational leader who possesses the
following qualifications:

* A proven commitment to educational excellence

* A documented background in all areas of school management

» The ability to evidence eligibility for a Louisiana superintendent's certificate. (The school
board may seek waiver of specific requirements.)

» Strong moral character, integrity, professional ethic and the ability to withstand a thorough
background check throughout his/her professional and personal life

* A commitment to high level visibility within the district and the proven ability to solicit parental
involvement

» Avisionary manager and proven leader

» The ability to relate to, involve, and communicate with students, staff, parents and community

* An articulate spokesperson for public education

* A broad based educational background

» The ability to work in the area of human relations

» A sensitivity to ethnic diversity

» Earned doctorate preferred

» The demonstrated ability to implement and maintain a safe and disciplined school environment

» Verifiable qualifications

Determining the Application and Selection Procedure. Mrs. Anderson reviewed the procedure
that was used in 1995. Mr. Thibodeaux moved, seconded by Mr. Brooks, to adopt the procedure
that was used in 1995. Mr. Powell asked if envelopes from applicants would be held until the board
assembles, and Mrs. Anderson answered in the affirmative. Mrs. Anderson said the president must
receive all required material no later than October 28, 1999. Further, the board could call a special
meeting for October 29 and open the envelopes. VVote on the motion carried unanimously. Mr.
Powell asked that Mike Powell 111 be revised to read Mike Powell on the brochure; also, change the
year of his initial seating on the CPSB to 1994.

Brochure. Mrs. Anderson said the portion on The Position remains the same in terms of the
wording. The portion on The Mission was revised to reflect the insertion of The District Student
Achievement Plan's goal is to prepare all students to successfully master challenging contents and
higher standards as measured by the lowa Test and Louisiana Educational Assessment Program
(LEAP). Mr. Powell asked if the name of the test has been changed to LEAP for the 21st Century,
and the superintendent said the name has been changed as stated. Mrs. Anderson said the brochure
would reflect the revised test name.

Defining the Compensation and Contract. Dr. Hitchcock asked that the words on or about be
deleted in the second paragraph under this heading. Mr. Thibodeaux moved, seconded by Mr.
Vance, to accept the compensation and contract as is currently listed in the rough draft. Debate
ensued on the terms of the contract. Mr. Powell made a motion to amend the motion, seconded by
Mr. Brooks, that a contract be offered for a period up to four years. Vote on the amendment carried
unanimously. Vote on the main motion, as amended, carried unanimously.

Finalizing the Challenge. Mr. Thibodeaux moved, seconded by Mrs. Pugh, to accept the challenge
as listed in the working document of the brochure; and, to include the addition of a shorter version
of the first item as listed on the original set of qualifications by the Advisory Committee. After
realizing that the brochure copy was different from the Advisory Committee's proposed draft, he
clarified that he intended that the Advisory Committee's draft be used. The board added the




Advisory Committee's proposed qualification (#1) as a challenge, and condensed it to read
"Implement effective staff development * Mr. Milam made a motion to amend the motion,
seconded by Mr. Thibodeaux, to add "Improve and expand character education " to the challenge.
Vote on the amendment carried unanimously. Vote on the motion as amended carried unanimously.

The following challenge was adopted by the CPSB for the 1999 superintendent search.

Establish and implement early childhood education for all four year olds

Make academic gains as measured by Louisiana accountability program

Redesign low performing schools

Make Caddo Parish School System a leader in educating youth for the 21" Century and a
catalyst for economic growth and development

. Ensure all high school students are prepared for advanced training or have marketable
skills

. Establish community-based after-school programs

. Work well with the board and have the courage to be a strong decision-maker regardless of
politics

. Maintain high visibility in school and community

. Address academic and behavioral needs for students who have been retained two or more
times

. Provide adequate enrichment teachers for all schools not as part of staffing formula

. Ensure competitive school employee salaries and improve teacher and employee moral

. Ensure a quality educator in every classroom, one with subject knowledge in the area
taught, who reflects the dynamics of the community

. Implement effective staff development

. Improve and expand character education

Approving the Final Draft of the Brochure. Mr. Vance moved, seconded by Mr. Brooks,
approval of the final draft of the brochure. VVote on the motion carried unanimously.

ANNOUNCEMENT

The superintendent announced that he has received via fax the school performance report for
Caddo public schools and more information will be shared with board members at a later time. He
noted that there are six categories and Caddo scored accordingly: 1) School of Academic
Excellence - one school in the state reached that level and the school is in Caddo Parish (South
Highlands Magnet); 2) School of Academic Distinction - two schools were from Caddo Parish out
of 14 statewide (Eden Gardens and Caddo Middle Magnet); 3) School of Academic Achievement -
eight schools were from Caddo Parish out of 95 which places Caddo above the state average; 4)
Academically Above Average - eight schools out of 524 were from Caddo Parish; 5) Academically
Below Average Caddo fell below the state's average; and, 6) Academically Unacceptable School -
Caddo had none in this category. The superintendent said Caddo did well at the top and at the
bottom, but still has a long way to go.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Brooks
seconded the motion, which carried, and the meeting adjourned at approximately 6:23 p.m.

James E Foster, Ed J, Secretary Willie D Burton, President



October 6, 1999

The Executive Committee of the CPSB met in regular session in its office at 1961 Midway Street,
Shreveport, Louisiana on Wednesday, October 6, 1999, at 3:30 p.m. with President Willie D
Burton presiding and Mike Powell and Jerry Tim Brooks present being a quorum. Other school
board members present were Ginger Armstrong, Judy D Boykin, Phillip R Guin, Miles Hitchcock,
ScD, Mark Milam, Alvin Mims, Mildred B Pugh and Michael J Thibodeaux. Also present were
Secretary James E Foster, Legal Counsel Fred Sutherland, staff and other visitors. Mr. Powell gave
the invocation and led the Pledge of Allegiance.

ANNOUNCEMENTS

Publication. The president expressed appreciation for the book "Twelve Years A Slave™ that was
placed at his station.

Teachers of the Year. The superintendent announced that the CPSB has two regional finalists in
the state's Teacher of the Year competition and they are: Rene Lloyd (C E Byrd High School) and
Lisa Cooper (Donnie Bickham Middle School). The teachers are now eligible for competition at
the state level.

Title 1 Program. The superintendent announced that Caddo's Title 1 Program is featured in
High/Scope ReSource, an international magazine for educators. Janis Parker, director of Title 1
Programs for the CPSB, informed the superintendent that Caddo has extensive coverage (five-
pages) in the magazine. A copy of the magazine was distributed to each board member.

SPECIAL PRESENTATIONS

Architectural Design Displays for Forest Hill. Sunset Acres and Summer Grove. Keith
Norwood, director of school plant, said this is year two of a five-year program for classroom wing
additions. The projects are funded through Proposition 1 of the October 11, 1997 bond issue
election. He introduced the following presentations.

A E Design Group, Inc presented architectural designs for Forest Hill Elementary. Forest Hill's
construction project is for 16 classrooms. The bid ($1,060,000) came in under the budgeted
amount, and the completion date is by the opening of the 2000-2001 school year. The managing
architect, project manger, and project architect displayed and recapped the design plans as
developed with the assistance of Sara Ebarb, school principal, and other school board staff.

George A Jackson, Jr presented the architectural plans for Sunset Acres Elementary. This project
is for construction of 11 classrooms, and the budget amount is $1,051,875. The bid date on the
project is October 8, 1999. Mr. Jackson displayed plans for the classroom project and summarized
strategies for the designs. He also noted that his estimates are approximately $10,000 over the
budgeted amount because of soil preparations. Principal Lucian Cloud and other school board staff
worked with Mr. Jackson in outlining the architectural designs.

Architects from Alliance, Inc. presented the architectural designs for Summer Grove Elementary.
Summer Grove's project is for 12 classrooms, and the budget is $1,147,500. The bid date is October
19, 1999. The architects capsulized the design drafts for the project as displayed. Dona Amidon,
principal at Summer Grove, and other school board staff worked with the architects in finalizing
construction plans.

Mr. Norwood said the design drafts would be available for board members' perusal. Discussion
followed and CPSB members inquired about: a) the design and structure of restroom facilities; b)
installation of windows; c¢) roofing designs and materials; and, d) security.

Superintendent Search Update. Burnadine Moss Anderson, staff liaison for the superintendent
search, gave an update on the progress of the superintendent search. CPSB members received a
couple of brochures that outline the application process for the position of superintendent of Caddo
Parish Public Schools, as well as copies of memoranda that were mailed to Advisory Committee
members, department heads and principals relative to the application/search process. Mrs.
Anderson reported that brochures were shared with principals, central office department heads,
Advisory Committee members and all school systems in the state of Louisiana. Brochures are also




available to the general public. She also reported that the process is on schedule and persons
interested in applying for the position should respond on or before the October 28, 1999 deadline.
Mrs. Anderson said identical information is being placed on the website.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE OCTOBER 20, 1999
CPSB MEETING

The superintendent reviewed the proposed agenda for the October 20, 1999 CPSB meeting. The
following items were added: "Approval of Change Order - Roof Replacement at Walnut Hill,
Project 2000-214A *'; "LA Federal Property Assistance Agency Authorization (Huntington High
School) "; "Proclamation - American Education Week" (Burton); "Hepatitis B Immunization
Program " (Powell); and, "S and S Concessions " (Thibodeaux). The Executive Committee
categorized items 9-13, 16, 23-A and Proclamation - American Education Week as the consent
agenda.

Hepatitis B Immunization Program. Mr. Powell asked staff to see if Willis-Knighton and
Schumpert might be able to work something out to offer the immunizations, at minimal cost, to
staffs at the schools.

Additional Staffing/Certified and Classified. The superintendent said information would be in
the mailout. This item deals with requests from principals to keep some of the staff that they
currently have to offset some of the concerns that they have about scheduling. He said the
additional staffing would average out to about one to one and a half positions per school. Mr.
Powell asked how many schools are involved. The superintendent said there are 27 schools and 31
positions for the certified area; and, two schools and two positions at the classified level. Mr.
Powell asked how many of the positions are due to loss of students at the particular schools. The
superintendent said some reductions at the high school level have impacted the master schedule at
the schools.

S and S Concessions. Mr. Thibodeaux asked staff to update the board on what is being done to
address reimbursement of funds to Southwood and Captain Shreve Band Concessions as a result of
the cancelled 1999 Jamboree.

STAR Boot Camp. The superintendent said the CPSB approved in last year's budget $50,000 for
the continuation of the boot camp program. The Juvenile Courts, during the last fiscal year, did not
request the money and they are again requesting that the CPSB make available the same amount for
this school year.

Mr. Powell moved, seconded by Mr. Brooks, approval of the consent agenda. VVote on the motion
carried unanimously.

CPSB WORK SESSION (PRESENTATION OF THE PROPOSED AGENDA AND
CONSENT AGENDA)

The president polled school board members, staff and the audience for input on the proposed
agenda items.

Additional Staffing/Certified and Classified. Mr. Powell asked about the cost for the requested
additional staffing. Willie Henderson, assistant superintendent for human resource services, said
the cost is a little more than a million dollars. Mr. Powell asked how many of the positions were
budgeted, but due to declining enrollment would necessitate a change in the staffing formula.
Charles Walker, director of certified personnel, said most of the positions would fall into this
category, but there are a few exceptions for large classes, etc. Mr. Powell asked staff to provide in
the mailout the difference in moneys already budgeted and new moneys being requested. Mr.
Walker said the positions are budgeted items with the exception of perhaps four. Mr. Powell asked
staff to identify the two additional classified positions. Mr. Henderson said they are teacher aide
positions for placement at Eighty-First Street ECE and the Rutherford House (because of the
truancy program). Mr. Milam asked if the student enrollment has declined. The superintendent said
staff projected a student enrollment of 46,658 and as of October 1, 1999, Caddo's student
enrollment is 46,654 (difference of four students). Mr. Milam inquired about the variance in
student enrollments at the particular schools, and the superintendent said more detailed information
would be in the mailout.




Review of Policy GCBC Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program) (Push). Mr. Powell asked if this item belongs to the CPSB or is it an item
that staff is bringing back to the board. Mrs. Pugh said the item is in staff s hands now, but it is the
same item that she previously introduced. Mr. Henderson said this item is a revision to the EAP
policy; and, due to the fact that the CPSB has drug and alcohol testing policies, there is some
overlapping between the two policies. Staff is trying to make sure that the policies can stand alone.
Mr. Powell asked if staff is looking at any fundamental changes in current practices as a result of
changes in policies. Mr. Henderson said he would not characterize the changes as being significant,
but the EAP policy does address issues that are not primarily drug and alcohol related, and this is
concerning to staff.

Pay for Sweepers. Mr. Burton said he received several calls from employees who are concerned
about the once-a-month pay. He said staff reviewed this concern some time ago and reported that it
was not feasible to go to biweekly pay periods for sweepers. He said he would like for staff to
review the issue again and then communicate their findings to individuals who would be affected.
Mr. Burton said the interest is in the frequency of pay and not in pay increases.

School Uniform Mandate for Schools in District Seven (Brooks). Mr. Brooks said he indicated
several months ago (Executive Committee Meeting, June 2, 1999) that he would be introducing a
motion to mandate school uniforms for the schools in district seven starting January 2000.
However, after further thought and conference with appropriate principals, he will delay
introducing the motion until later to be implemented in the 2000-2001 school year, and he would
pull the item from the agenda. The president asked Mr. Brooks if he has interacted with citizens in
the community. Mr. Brooks said he has communicated with the community; the principals in
district seven are high on the idea; and, he has talked with everyone necessary in district seven.

Resolution Endorsing the Purchase of Property Adjacent to Midway Middle School (Pugh).
Mr. Brooks asked the superintendent if anyone has approached him about buying the property, and
the superintendent answered no. Mr. Brooks said this property is in district seven and he doesn't
know anything about this property. He said he would like to meet with the interested business
people to have an opportunity to provide input. Mrs. Pugh said an article appeared in The Times
last week bearing out the efforts of the coalition of businesses along the Greenwood Road corridor
in this regard. She said Forrest Dunn, former state representative, contacted her and asked her to
bring this matter to the attention of the CPSB. She further noted that in Mr. Brooks' absence, he
informed Mike Powell, fellow board member, that he would like to have the resolution pulled at the
September 1999 CPSB meeting. The resolution was pulled, as requested. Mrs. Pugh said the
businesses are not asking the CPSB to purchase the property. The CPSB is being asked to endorse
the idea that these people are doing something good and the work will enhance the lives of children
at Midway Middle School. Mrs. Pugh also noted that the school plant is located in district seven,
however, the majority of the students reside in district five. She said a copy of the proposed
resolution was included in the CPSB's September mailout, and she suggested that Mr. Brooks
should contact Mr. Dunn and request an audience with him for more information. Mr. Brooks said
if the CPSB is not going to purchase the property, then the board should not be addressing this
matter. The president said the board is being requested to make a decision relative to endorsing the
resolution and Mr. Brooks can make the necessary contacts with the business people involved for
more information, if he so desires.

The president again polled the audience for input on proposed agenda items.

Pay for Sweepers. Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel,
asked staff to consider broadening the scope in this investigation to include other groups such as
security. Also, reconsider issues of promotions and the title sweepers itself. Mr. Burton noted that
the calls he received referenced pay schedules only and this is the area he is presenting at this time.

Discontinue Interview Committee. Jackie Lansdale asked if this item is to recommend
discontinuation of the committee or if Mr. Brooks will be introducing an alternate policy. Mr.
Brooks said he would be asking that this item be pulled until a new superintendent is selected.

Adjournment. There being no further business, Mr. Powell moved to adjourn. Mr. Brooks
seconded the motion that carried unanimously. The meeting adjourned at approximately 4:35 p.m.




October 6, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 4:35 p.m. (immediately following the Executive
Committee meeting) on Wednesday, October 6, 1999, with President Willie D Burton presiding
and the following school board members present being a quorum: Ginger Armstrong, Judy D
Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD., Mark Milam, Alvin Mims,
Michael E Powell, 111, Mildred B Pugh and Michael J Thibodeaux. Johnny Vance, Jr was absent.
Also present were Secretary James E Foster, Legal Counsel Fred Sutherland, staff and other
visitors. The invocation and Pledge of Allegiance were omitted.

The president said the special school board meeting was called to approve a bid for Forest Hill
classroom addition and to approve a proclamation for Child Search/Childnet Month.

APPROVAL OF BID FOR FOREST HILL CLASSROOM ADDITION

The superintendent recommended approval of the bid for Forest Hill Elementary classroom
addition, which came in under budget. The project is for 16 classrooms; classroom total square feet
equals 16,800; the estimated completion date is July 1, 2000; and, the bid is $1,060,000. Mr.
Powell moved, seconded by Mr. Milam, approval of the superintendent's recommendation for
acceptance of the bid that was in the mailout. Vote on the motion carried unanimously.

Proclamation - Child Search/Childnet Month. The superintendent recommended approval of the
proclamation proclaiming October as Child Search/Childnet Awareness Month in all Caddo Parish
schools. Mr. Powell moved, seconded by Mr. Brooks, approval of the proclamation for Child
Search/Childnet month, and that October be proclaimed as Child Search/Childnet Awareness
month in all Caddo Parish Schools. VVote on the motion carried unanimously.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Brooks
seconded the motion, which carried, and the meeting adjourned at approximately 4:37 p.m.

James E Foster, EdD, Secretary Willie Burton, President

October 20, 1999

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at 3:30 p.m. on Wednesday, October 20, 1999, with President Willie
D Burton presiding and the following school board members present being a quorum: Ginger
Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Alvin Mims,
Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux and Johnny Vance, Jr. Mark Milam
arrived at approximately 3:44 p.m. Also present was James E Foster, secretary, and Fred
Sutherland, legal counsel. Dr. Hitchcock announced that Lauren Sellers would be giving the
invocation and D'Keshia Davis would be leading the Pledge of Allegiance. Both students attend
Huntington High School.

CONSIDERATION OF MINUTES OF THE SEPTEMBER 15,1999, SEPTEMBER 22, 1999
AND OCTOBER 6, 1999 CPSB MEETINGS

Mrs. Boykin moved, seconded by Mr. VVance, approval of the September 15, September 22, 1999
and October 6, 1999 CPSB minutes as included in the mailout. VVote on the motion carried
unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. The superintendent asked that the following agenda items be
postponed: "Bids - Sale of Wood Shell Frame Houses at Caddo Career and Technology Center ";
South Highlands Classroom Wing Addition, Project 2000-204 *; and, "Review of Policy GCBC
(Professional Staff Fringe Benefits - Employee Assistance and Health Promotion Program). "



"Wiring for Miscellaneous and Vocational Projects at Various Schools and Install Library
Technology Plan / 8(g) Block, Project 2000-232" and "School Uniform Mandate for Schools in
District Seven " (Brooks) were deleted from the agenda. Mr. Brooks said he would reintroduce his
item after the new superintendent is appointed. The president asked that the rules be suspended so
that he could add "Proclamation - Education Support Personnel” to the agenda. Mr. Powell moved,
seconded by Mr. Mims, to suspend the rules. VVote on the motion carried unanimously, and the item
was added to today's agenda ahead of Superintendent’'s Report. The president said no motion is
being introduced for "Pay for Sweepers "; therefore, the item is for informational purposes. The
superintendent said the date included in the mailout item for the annual salvage sale should be
changed to December 11, 1999. Mr. Brooks also asked that "Discontinue Interview Committee™ be
carried over until the new superintendent is appointed.

SPECIAL RECOGNITIONS

On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following
special recognitions. Each school received a framed certificate for outstanding academic
achievements.

School of Academic Excellence. South Highlands Academics and Performing Arts Elementary
Magnet received the designation of School of Academic Excellence as measured by the state's

accountability program, Reaching for Results. South Highlands is the only school in the state of
Louisiana to receive this specification. Pam Byrd, principal, and other staffers were recognized.

Schools of Academic Distinction. Eden Gardens Fundamental Elementary and Caddo Parish
Middle Magnet received this designation as measured by the state's accountability program. These
two schools ranked second in the state. Principals Donna Baker and Judy Moncrief, respectively,
and other school staffers were recognized.

Schools of Academic Achievement. Eight Caddo Parish schools received this designation as
measured by the state's accountability program and they are: Arthur Circle Elementary (Sally Cox,
principal), Claiborne Fundamental Elementary (Betty Lawrence, principal), Herndon Magnet
(Sandra Denmark, principal), Judson Fundamental Elementary (Leisa Edwards, principal),
Riverside Elementary (Dr. James Gillespie, principal), Shreve Island Elementary (Dr. Kerry Laster,
principal), A C Steere Elementary (Dan Waters, principal) and University Elementary (Charlotte
Watson, principal). School staffers were also recognized.

CPSB Teacher of the Year. Burnadine Moss Anderson, administrative assistant to the
superintendent/communications, introduced a video presentation of visits to the classrooms of
Caddo's exemplary teacher finalists and winners. Elementary finalists are: Cheryl Hackney, first
grade teacher at Shreve Island Elementary and Mitzi Vowels, first grade teacher at University
Elementary. Cynthia Collins, Discoveries Unlimited (grades 2-5) teacher at Blanchard
Elementary, is the elementary teacher of the year winner.

Middle school finalists are: Pamela Rives Eakins, seventh grade Language Arts teacher at Caddo
Middle Magnet, and Dee Hunt, physical education grades 6-8 teacher at Broadmoor Middle
Laboratory School. Rene' Loyd, eighty grade reading teacher at Donnie Bickham Middle School,
is the middle school teacher of the year winner.

High school finalists are: Tom Palczynski, special education teacher grades 9-12 at Fair Park High
School, and Queen E Snyder, English teacher grades 9-12 at Huntington High School. Lisa
Cooper, English I, English I Honors, Creative Writing 9, 11, 12 teacher at C E Byrd High School,
is the high school teacher of the year winner.

The distinguished educators received a framed certificate of recognition for their achievements.
Mrs. Anderson announced that Lisa Cooper has also earned the designation of outstanding teacher
as given by USA Today. Additionally, Rene' Loyd and Lisa Cooper have advanced in the
competition and were recently named Regional Teachers of the Year in their respective area in
the state's competition. Each will receive a $600 cash award. Ms. Loyd and Ms. Cooper are now
eligible to compete against others in their categories for the number one designation of Louisiana
Teacher of the Year. Principals, parents and supporters of the honorees were recognized, as well as
Mike Roy, videographer.



Recess. The president called for a five-minute recess at approximately 4:10 p.m. The board
reconvened at approximately 4:19 p.m.

VISITORS

Roy Burrell, Shreveport City Councilman and representative of the Greenwood Road Corridor
Association, encouraged the CPSB to support the resolution urging the City of Shreveport and the
Shreve Memorial Library Board to consider moving the Atkins Branch Library to the vacant site
(former Sheraton Hotel) just West of Midway Middle School, as presented in the mailout. Mr.
Burrell gave a brief historical sketch of the association's efforts in this endeavor.

Debbie Hart, area director for Associated Professional Educators of Louisiana (A+PEL), expressed
concern about the amount of excessive paperwork that classroom teachers are encumbered with.
She said A+PEL would like to have a progress update in this regard and is offering its service to
provide input into ways this could be addressed. Also, A+PEL requested funds for teachers to
purchase classroom material and supplies.

Emma Shepard, president of Caddo Association of Educators (CAE), expressed the association's
appreciation for the CPSB's adoption of the official proclamations regarding American Education
Week. She invited and encouraged board members and staff to participate in the upcoming Walk-
ADay-In-My Shoes activity.

Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP),
encouraged the CPSB to conduct a comprehensive study and reconsider other options regarding the
pay schedule for sweepers.

Sheila Campbell, representing the Protective Parents Association, asked the CPSB to be a model
for the state by drafting a proposal and/or organizing inservice training for educators and schools'
staffs on the detection of child abuse.

Reverend George Wright applauded the CPSB for considering the issue of pay for sweepers, who,
in his opinion, are the least among CPSB employees.

CONFIRM THE CONSENT AGENDA

Mr. Powell moved, seconded by Mr. Vance, approval of the proposed consent agenda. VVote on the
motion carried unanimously, and the following items were categorized as consent agenda.

Agenda Item No. 9

Personnel Recommendation(s). The superintendent recommended that Penny Claudis be
appointed director of Section 504/ADA, and the terms of contract are October 21, 1999 - June 15,
2002. Mrs. Claudis meets the promotion criteria in accordance with the board-approved policy for
promotion. She will receive the appropriate salary as reflected by the Caddo Parish School Board
salary schedule applicable to the position to which she is appointed.

Agenda Item No. 10

Approval of Bids/Proposals Taken. Staff recommended approval of the circled bids for
kindergarten play equipment for elementary schools; paper supplies for child nutrition department;
paving parking at Linwood and Shreve Island, Project 2000-216; Sunset Acres Elementary
classroom wing addition, Project 2000-104; and, Summer Grove Elementary classroom wing
addition, Project 2000-103. A copy of the tabulation bid sheets marked "Exhibit A, 25 pages,
October 20, 1999" is filed in the official papers of the board.

Approval of Change Orders. Staff recommended that the superintendent be authorized to sign
Change Order No. 2 for Project 2000-224, Change Order No. 2 for Project 2000-214A and Change
Order No. 2 for Project 2000-219, as included in the mailout.

Authorization to Bid. Staff requested authorization to proceed with bids for an agricultural lease
at the 13.0 acre M/L Pine Valley site for the term of January 1, 2000 through December 31, 2004.
Further requested authorization to place an advertisement in the legal notice section of the




newspaper announcing the intent of architect and engineer employment for design of roof
replacement systems, heating, air conditioning and ventilation systems, electrical wiring and data
cabling for technology and building construction/classroom wing additions, and asking interested
firms to respond with their interest to the school plant department.

Agenda Item No. 11

Authority to Hold annual Salvage Sale. Staff was authorized to hold an auction sale of used
Furniture and equipment on December11, 1999.

Agenda Item No. 12

Request for Use of School Buses by Educational Talent Search, Southern University
Shreveport. Staff recommended approval of the request by Educational Talent Search of Southern
University at Shreveport for the use of approximately four school buses and drivers for a field trip
on November 11, 1999. The buses would transport students to Centenary College from Linwood,
Midway, Linear and J S Clark.

Agenda Item No. 13

Red Ribbon Week Proclamation. Staff recommended that the Red Ribbon Week proclamation be
approved.

PROCLAMATION
WHEREAS, Alcohol and other drug abuse in this nation have reached epidemic stages; and

WHEREAS, It is imperative that visible, unified prevention education efforts by community
members be launched to eliminate the demand for drugs; and

WHEREAS, THE NATIONAL FEDERATION OF PARENTS FOR DRUG FREE YOUTH,
INC., a national parent/community organization, is sponsoring the National Red
Ribbon Campaign offering citizens the opportunity to demonstrate their
commitment to drug-free lifestyles (no use of illegal drugs, no illegal use of legal
drugs); and

WHEREAS, The National Red Ribbon Campaign will be celebrated in America during "Red
Ribbon Week," October 23-31, 1999; and

WHEREAS, business government, parents, law enforcement, media, medical, religious
institutions, schools, senior citizens, service organizations, and youth are
encouraged to collaborate and demonstrate their commitment to healthy, drug
free lifestyles by wearing and displaying Red Ribbons during this week-long
campaign,

NOW, THEREFORE, BE IT RESOLVED, that the CPSB joins the Mayor of Shreveport
and the Governor of the State, and does hereby proclaim October 23-31, 1999
as Red Ribbon Week, and encourages its citizens to participate in drug
prevention education activities, making a visible statement that we are
strongly committed to a drug-free community.

Superintendent

Board President
Caddo Parish School Board

Agenda Item No. 14

Additional Staffing/Certified. Staff recommended that the 31 positions requested remains in the
1999-2000 CPSB General Fund Budget and be allocated as included in the mailout. The
justifications for the positions varied, i.e. large numbers in fourth grade, low performing schools,
loss of coordinators due to enrollment numbers, negative impact on recruiting efforts, teaming
concept, need to keep enrichment classes for gifted program, 4x4 scheduling, etc.




Agenda Item No. 15

Additional Staffing/Classified. Staff recommended approval of additional classified staff as
outlined and included in the mailout. Positions requested are: one teacher aide at Oak Terrace/J B
Harville Alternative School; one kindergarten teacher aide at Eighty-First Street ECE Center; and,
one office clerk for the Parent Resource Center.

Agenda Item No. 16

STAR Boot Camp Program. Staff recommended approval of $50,000 for the 1999-2000 school
year to support the high school STAR boot camp program at Woodlawn High School.

Agenda Item No. 17

LA Federal Property Assistance Agency Authorization (Huntington High School). Staff
recommended approval of the filing of an Application for Eligibility with the Louisiana Federal
Property Assistance Agency for participation in the Federal Surplus Property donation program and
to designate Kevin Guerrero, principal of Huntington High School, as the school system's
representative authorized to act on the school's behalf.

Agenda Item No. 18

Proclamation - American Education Week. Staff recommended that the CPSB adopt the
proclamation, as included in the mailout, proclaiming November 14-20, 1999 as American
Education Week in Caddo Parish public schools.

PROCLAMATION

WHEREAS, public schools are the backbone of our democracy, providing young people with the
tools they'll need to maintain our nation's precious values of freedom, civility, and
equality; and

WHEREAS, by equipping young Americans with both practical skills and broader intellectual
abilities, schools give them hope for, and access to, a productive future; and

WHEREAS, education employees - be they custodian or teachers, bus drivers of librarians - work
tirelessly to serve our children and communities with care and professionalism; and

WHEREAS, schools are community linchpins, bringing together adults and children, educators
and volunteers, business leaders and elected officials in a common enterprise;

NOW, THEREFORE, I, Willie D Burton, serving as president of the Caddo Parish School Board,
do hereby proclaim November 14-20, 1999 as the 78th annual observance of
American Education Week.

Signed this___6th  day of October , 1999.

Willie D Burton
Agenda Item No. 26

S & S Concessions (Thibodeaux). Staff recommended that S & S Concessions be reimbursed
$2,055.22 for lost profit at three varsity football games.

Agenda Item No. 27
Proclamation - Education Support Personnel. Staff recommended adoption of the proclamation

regarding American Education Week (Education Support Personnel) as presented at the CPSB
meeting.




PROCLAMATION

WHEREAS, Caddo Parish education support personnel help make Louisiana's education
available to our young people;

WHEREAS, Caddo Parish educational support personnel perform jobs critical to delivering
quality education;

WHEREAS, Caddo Parish educational support personnel deal with stressful and unique situations
on a daily basis; and,

WHEREAS, the future of Louisiana schools depends on expertise and professionalism of all
employees including Caddo Parish educational support personnel;

NOW, THEREFORE, I,___ Willie D Burton serving as President of the
Caddo Parish School Board does hereby proclaim Wednesday, November 17,
1999 as:

NATIONAL EDUCATIONAL SUPPORT PERSONNEL DAY

Signed this__20th day of October .1999.
Agenda Item No. 28-A

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves and/or requests of the board, with the exception of the leave request for *Rosilind Scott.

Sabbatical Leave for Study, Spring Semester 1999-2000 and Fall Semester 2000-2001 School Year
Beachman Williams, Assistant Principal, Green Oaks High School

Leave Without Pay (Personal), February 1-29, 2000
Patrick Landreth, Assistant Custodian, Blanchard Elementary

Leave Without Pay (Personal), 1999-2000 School Year
Darnell White, Teacher Aide, Oak Terrace/J B Harville

*Leave Without Pay (Personal), 1999-2000 School Year

*Rosilind Scott, Education Diagnostician, Special Education Center (Note: Staff did not
recommend approval of this request.)

Requests of the Board. D Aubrey Wells, bus driver, requested to rescind his leave without pay for
August 23 - August 30, 1999.

Gary Gafford, security coordinator, requested to rescind his leave without pay for September 16,
1999 - September 15, 2000, and return to is position.

PERSONNEL RECOMMENDATION(S)

The superintendent recognized and introduced Penny Claudis, director of Section 504/ADA, to the
school board and audience.

RESOLUTION ENDORSING THE PURCHASE OF PROPERTY ADJACENT TO
MIDWAY MIDDLE SCHOOL (Pugh)

Mrs. Pugh moved, seconded by Mr. Mims, for acceptance of the resolution. Mr. Brooks said he
needs to know more about what is going on in district seven, and he expressed appreciation for the
information provided earlier by Councilman Burrell. Mr. Brooks asked legal counsel for his input



on this issue, and legal counsel said he has not been directly involved in this matter. Further, his
comments earlier were with reference to the sale and acquisition of other abandoned property that
has already been adjudicated. Mr. Brooks asked the superintendent if the CPSB is being asked to
purchase the old Sheraton Hotel property, and the superintendent answered no. VVote on the motion
carried unanimously.

SUPERINTENDENT SEARCH (Burton)

Burnadine Moss Anderson, staff liaison for the superintendent search, capsulized the proposed
timeline for the superintendent search process. The calendar provides suggested dates for: a)
opening and logging of applications (Friday, October 29, 1999 - 8:00 a.m. at central office); b)
screening of applications and announcing candidates for interviews; ¢) optional dates for
interviews; c) authorized background checks; d) CPSB members to travel to communities of
finalists; e) special CPSB meetings to receive reports of candidates' background checks and travel
reports; f) negotiations and hearing of negotiation report; and, g) selecting and announcing the
superintendent. Mrs. Anderson also noted that the schedule allows for finalists to: tour CPSB
schools and facilities; have a Dutch-treat lunch with representatives of community groups and
organizations; news conference and reception with the Advisory Committee, general public and
media; and, have dinner with CPSB members and the board's legal counsel.

Dr. Hitchcock asked if the schedule allows time for finalists to meet with the Advisory Committee.
Mrs. Anderson said time is allocated on the daily schedule for Advisory Committee members to
meet the candidates and exchange dialogue. Further, Advisory Committee members were
appointed by CPSB members to represent each school district, and they are responsible to their
school board member. Dr. Hitchcock said he did not want to interrupt the superintendent search
process, but he informed the CPSB that he is scheduled to be out-of-town on November 8, 1999.
He asked that no interviews be scheduled on this date, if possible. Mrs. Anderson said there is
flexibility in the calendar. The president said Mrs. Anderson would take care of Dr. Hitchcock's
request.

Travel. Mr. Powell moved, seconded by Mr. Brooks, that the CPSB adjust the timeline to allow for
possible board travel to acquire community information regarding the six finalists for
superintendent prior to their interviews; and, that the CPSB do background checks on the six
finalists. Mr. Powell said he thinks the school board has to be prudent and should be prepared in
advance of the personal interviews. Also, background checks are beneficial and should be done in a
thoughtful manner. Mrs. Boykin encouraged the board to stay with the process and to support the
motion. In referencing the number of candidates for interviews, Dr. Hitchcock suggested that six to
ten be eliminated from the wording in the schedule, and that it be modified to read, " . . . and
announces candidates for interviews. " The president said the number of finalists would be
discussed at a later point. Mr. Powell clarified that he did not mean to restrict the number of
finalists; he is flexible; and, if the board wants to take a different approach when it makes the cut,
then the number of finalists could be adjusted. Mrs. Pugh said she hopes the CPSB would set some
parameters regarding the number of school board members traveling, and that the traveling school
board members would bring back a report to share with those who did not make the trip. Mr. Vance
echoed Mrs. Pugh's sentiments, and encouraged CPSB members to stick with the agenda and make
decisions as one body. Mr. Powell said his motion builds in optional time if needed and he
encouraged school board members to share information with the entire body. VVote on the motion
carried with board members Vance and Dr. Hitchcock opposed. Board members supporting the
motion were Guin, Thibodeaux, Pugh, Mims, Powell, Burton, Brooks, Milam, Boykin and
Armstrong.

Negotiations. Mr. Vance moved, seconded by Mr. Mims, that past CPSB presidents (currently
seated on the board) serve as the Negotiation Committee for the superintendent search process;
namely, Boykin, Milam, Powell, Pugh, Thibodeaux and Burton. VVote on the motion carried with
CPSB members Guin, Vance, Thibodeaux, Pugh, Mims, Burton, Brooks, Boykin, Armstrong and
Dr. Hitchcock supporting the motion. Mr. Powell abstained and Mr. Milam voted in opposition.

HEPATITIS B IMMUNIZATION PROGRAM (Powell)
Mr. Powell moved, seconded by Mr. Brooks, that the CPSB approve the Hepatitis B immunization

for all employees which allows the employees to receive at their own expense and at their own
election, but at the reduced cost as provided at select high schools and as provided in the mailout.



Mr. Powell said staff communicated with Willis-Knighton and the Health Department and they said
they would come into select high schools, inject the shots, and at half the cost of the immunization.
Mr. Brooks spoke in support of the motion and said staff needs the immunization as well as
students. The superintendent said he is in favor of the motion. Dr. Hitchcock said because this item
appears to be employer-related, he would abstain from voting on the motion. VVote on the motion
carried with board members Guin, Vance, Thibodeaux, Pugh, Mims, Powell, Burton, Brooks,
Milam, Boykin and Armstrong supporting the motion. Dr. Hitchcock abstained.

SUPERINTENDENT'S REPORT
Accomplishments. The superintendent again recognized the accomplishments of Caddo schools'

talented staff and students as showcased earlier in today's meeting. He said there is still a lot of
work to do and a lot of challenges lying ahead.

First Quarter. The superintendent reminded CPSB members that the end of the first quarter (nine
weeks reporting period) is Friday, October 22, 1999.

UNFINISHED BUSINESS

No unfinished business was introduced.
NEW BUSINESS

No new business was introduced.
ANNOUNCEMENTS AND REQUESTS

Paperwork. Mr. Milam asked staff to provide him with a recap on their plans and/or efforts to
reduce the amount of paperwork for teachers.

Construction Concerns. Mr. Vance asked staff to check on the construction work at Pine Grove
Elementary. He said some walls in the new construction area have already begun to crack. The
superintendent said staff is aware and is already monitoring the referenced construction work.

Textbooks. Mr. Brooks said he visited several schools last week and some schools are in need of
textbooks. He expressed concern that some of the schools have been cited for making low scores,
and he asked staff to look into purchasing needed textbooks and distribute them to the schools. Mr.
Brooks was particularly concerned about the lack of textbooks at Bethune Middle School. Mr.
Burton asked staff to provide school board members with a list of schools and their textbook needs.
Dr. Hitchcock asked if there are not enough textbooks in the parish or if it is a matter of leveling
textbooks from school to school. Roy Thomas, director of middle schools, said the shortage is due
to several reasons, i.e. lost textbooks, and shortage of allotted revenue to order enough textbooks.
Mr. Vance asked the superintendent to provide him with the book allotment for each school and to
identify staff who is responsible for purchasing textbooks. He said he would discuss this matter in
more detail with the superintendent later. Mrs. Pugh requested staff to find out if there is available
funding to purchase textbooks, and inform the board on what is being done to correct the matter.
Mr. Milam asked staff to provide him with information on how many textbooks are lost during the
school year and what is the value of the textbooks that fall into this ratio.

Food Court. Mr. Powell asked the superintendent to provide him with a report from the Child
Nutrition Programs Department on the feasibility of incorporating a food court concept in the

school lunch program. He asked staff to include in the report what is possible and identify any
limitations.

Parking - C E Byrd. Mr. Powell requested staff to provide school board members with an update
on the new parking lot for C E Byrd High School. He asked what progress has staff made on what
it would take to get the parking lot in place, once the school board acquires the property.

EXECUTIVE SESSION

Roosevelt Shelby, director of attendance, said the parent called and cancelled the student hearing
that was scheduled for today's meeting.



Adjournment. There being no further business, Mr. Vance moved for adjournment. Mr. Powell
seconded the motion, which carried, and the meeting adjourned at approximately 5:31 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

November 3, 1999

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, November 3, 1999, at 3:30
p.m. with President Willie D Burton presiding and Mike Powell and Jerry Tim Brooks present
being a quorum. Other school board members present were Ginger Armstrong, Judy D Boykin,
Phillip R Guin, Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh, Michael J
Thibodeaux and Johnny Vance, Jr. Also present were James E Foster, Legal Counsel Fred
Sutherland, staff and other visitors. Mr. Brooks gave the invocation and led the Pledge of
Allegiance.

ANNOUNCEMENT

Scott Hughes, member of the Pugh's Civic Entrepreneur Program (a sub-program sponsored by the
Shreveport Chamber of Commerce), said their group focuses on communities, problems within the
communities and possible solutions. He said the diverse 18-member group would like to do a
project that could impact Caddo public schools and that project is to conduct data relative to the
implementation of a mandatory school uniform program. Mr. Hughes said the group is asking the
board's permission to enter into talks with the administration to see what the pulse of the
community might be in this regard. The president informed Mr. Hughes that his announcement is
for informational purposes and the Executive Committee could not give him the authorization
sought. He encouraged him to talk to the superintendent for further direction. Mrs. Pugh asked the
president to inform Mr. Hughes, for the record, that the Executive Committee is comprised of only
three members of the CPSB and the committee is not empowered to grant the requested
authorization.

SPECIAL PRESENTATIONS

Architectural Design Displays for Creswell, University, Caddo Heights, C E Byrd and South
Highlands. Lory Smith, project manager, introduced the following presentations. The projects,
with the exception of the one for South Highlands Elementary, are funded through Proposition 1 of
the October 11, 1997 bond issue election.

Ralph Kipper and Associates presented architectural designs for the C E Byrd High School
construction project for 12 classrooms - third floor addition. Mr. Kipper said the outside masonry
would look like the existing exterior. The bid date for the project is November 23, 1999, and the
budget is $1,000,000.

Biles/Manning Architects, LLC presented the architectural plans for the Caddo Heights
Elementary construction project for 10 classrooms. The design plans were developed to
compliment the existing structure with brick veneer, metal studs, and blond bricks. The bid date for
the project was October 26, 1999 and the construction allocation is $956,250.

Pollard and Associates presented the architectural plans for the Creswell Elementary construction
project for six classrooms. The bid date was November 2, 1999 and the budget is $587,250. The
project manager reported that the soil stabilization project is being taken into consideration.

William J Colbert, architect, presented the architectural designs for the South Highlands
Elementary School construction project of four classrooms for the enrichment program. The bid
date is November 9, 1999 and the budget is $405,843. The new construction design will
compliment the existing structure.

Schuldt, Goza and Babineaux Architects presented the architectural designs for the University
Elementary construction project of 17 classrooms and a room for offices for staff and/or testing.



The budget is $1,680,750 and the bid date is December 21, 1999. Covered canopies will connect
the classroom wings, and additional restrooms will be accessible from the inside and outside.

Mr. Milam inquired about roofing and air-conditioning. He also asked staff to provide him with the
projected completion date for each project.

Superintendent Search Update. Burnadine Moss Anderson, staff liaison for the superintendent
search, reported that: a) applications for the position of superintendent were opened by the CPSB
President Willie D Burton on Friday, October 29, 1999, in an open setting; b) 32 applications were
received from across the country and the state of Louisiana; and, c) she personally contacted each
applicant via phone or personal visit to make them aware that the board had opened the
applications. School board members were given a list, which included the applicants' name,
address, educational background and professional background. Board members were also provided
with a copy of the letter that was sent to participants for the Dutch-treat luncheons with candidates
to be interviewed. She asked board members to inform her of any group to be added. Mrs.
Anderson reviewed the proposed timeline which takes into consideration the approved motion
made at the October 20, 1999 regular CPSB meeting relative to adjusting the timeline to allow for
possible board travel and background checks prior to interviews. She noted that: 1) the office
would remain open late tonight for board members to review applicants' files; 2) a proposed special
session of the CPSB has been scheduled for November 5, 1999 at 3:30 p.m. for the purpose of the
board announcing applicants for interviews, determining the board's travel schedule, authorizing
staff to proceed with background checks and authorizing staff to overnight a letter to applicants to
be interviewed; 3) board travel and background checks are scheduled for November 6 - 14, 1999;
4) staff liaison and the school board attorney would secure applicants' permission for a background
check; 5) a special call meeting to hear board members' travel reports and background checks in
executive session is tentatively scheduled for November 15, 1999; 6) interviews would be
conducted beginning November 16-19, 29-30, and December 2-3; 7) a special call meeting would
be held on December 6, 1999 for the CPSB to decide on finalists for negotiations; 8) negotiations
would occur on December 7, 8 and 9; and, 9) the CPSB would call a special meeting on December
13, 1999 to hear negotiation reports, select a superintendent and announce the superintendent. Mrs.
Anderson reported that she has visited with two companies that are available to do background
checks and board members would be provided with information on the firms.

The president said Mr. Guin has requested that the CPSB combine the proposed special CPSB
meeting of November 15 with the regular CPSB meeting already scheduled for November 17,
1999. After discussion, board members agreed that the CPSB should combine the meetings, and the
CPSB would meet on November 15, 1999 instead of November 17, 1999.

Board members Guin and Armstrong noted possible conflicts with scheduled interview dates. Mrs.
Anderson cited the flexibility in the schedule, and Mr. Guin agreed with the schedule as explained
by Mrs. Anderson. Mrs. Armstrong said she would inform staff if she is unable to attend the
proposed special meeting on December 13. Mrs. Anderson shared a copy of the tabulation grid
with board members to be used in determining board members' votes on applicants. Discussion
followed on the proposed number of applicants to be interviewed. Mr. Thibodeaux requested that
all CPSB meetings, starting with the ones on November 5 and 15, 1999, the interviews, and the
special call meeting on December 6 and final meeting not start before 4 p.m. The president said he
has night classes on some evenings, but something could be worked out. School board members
agreed that the meeting on Friday, November 5, could start at 4 p.m.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE NOVEMBER 15, 1999
CPSB MEETING

The superintendent reviewed the proposed agenda for the Monday, November 15, 1999, CPSB
meeting. "Evaluation of Student Enrollment Projections " (Powell); "School Uniforms for Schools
in District Seven (Informational) " (Brooks); "Executive Session - Reports on Travel and
Background Checks of Applicants for Superintendent Position "'; " Superintendent's Report -
Update on Parking Lot Project for C E Byrd High School " (Powell) and "Superintendent's Report -
Status Report of Building Six Renovation Project” (Powell) were added to the agenda. The
Executive Committee categorized items 9, 11-13 as consent agenda.



Evaluation of Student Enrollment Projections. Mr. Powell asked staff to present a
recommendation with regard to what resources might be necessary in order for the board to take the
next step in evaluating enrollment projections.

Update on Parking Lot for C E Byrd High School. Mr. Powell requested a report on the status of
the parking lot situation at C E Byrd High School relative to the property that the CPSB is getting
from the Kings Highway Christian Church. Also, for staff to share their plans for utilizing the
property. Mr. Powell said this item could be placed under the Superintendent's Report.

Status Report of Building Six Renovation Project. Mr. Powell asked staff to give the board a
report on the status of Building Six, with respect to delays. He asked that an explanation be
provided on the delays; the cost to the school system; and, what delay damages might be provided
for in any contract. He suggested that this item be placed under the Superintendent's Report.

Review of Policy GCBC (Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program). Mr. Vance said the superintendent said in his review of the proposed
agenda that staff is still working on this item and suggested that this item should be delayed until a
later school board meeting. Mr. Vance suggested that the item be deleted from the November
agenda and postponed until December. The superintendent concurred with Mr. VVance's suggestion,
and board members expressed no objection.

School Board Meetings. Mr. Vance suggested that the December meeting start at 6 p.m. instead of
3:30 p.m. in order to give employees and citizens an opportunity to attend the school board
meeting.

School Uniforms for Schools in District Seven. Mr. Brooks said he had survey information from
constituents, schools' staff, and students in district seven relative to school uniforms. He said he
would provide this data for informational purposes at the November 15 meeting, and would
introduce a motion at the December regular school board meeting.

Paperwork. Mrs. Armstrong asked the superintendent for a status report on the reduction of
paperwork for principals and teachers and that this item be added to the November agenda. Willie
Henderson, assistant superintendent for human resources, said the data processing department is
working very hard with human resources to accomplish some things this month, and it might be
better if this report could be added to the December agenda. He said staff would have some more
definitive information at that time. The superintendent concurred with Mr. Henderson's comment
and said staff is surveying teacher organizations, principals and teachers to determine the specific
problems. Mrs. Armstrong said the information could be reported in December.

Whistle Blowing. Mrs. Pugh said some time ago Mr. Powell asked the superintendent for a report
on the whistle blowing policy and action, and she would like to have a copy of the report that was
shared with Mr. Powell.

Mr. Powell moved, seconded by Mr. Brooks, that the Executive Committee approve the proposed
agenda, with the items previously designated by the president as consent items, for the meeting to
be held at 3:30 on November 15, 1999. Mr. Powell said discussion was held for changing the time
for special meetings. Mr. Thibodeaux clarified that he had requested a change in time for the
regular meeting in December. VVote on the motion carried unanimously.

The president polled the audience for input on proposed agenda items, but no one came forward.

Request Approval of Teaching Position for Sci-Port. Mr. VVance requested clarification of this
item. The superintendent said he talked with Andree Peek, executive director of Sci-Port, and when
the center first opened, Caddo supplied a science teacher and paid two-thirds of the teacher's salary.
Bossier Parish paid one-third of the salary. Now, Bossier Parish is supplying the teacher and is
paying two-thirds of the salary, and Caddo is paying one-third. Because of the size of the program,
building, and the number of students visiting the center, an additional teacher is needed. Bossier
has agreed to pick up the additional one-third cost of the salary and Caddo would pick up two-
thirds. As a result, both parishes would be supplying one full time teacher. Mr. Vance asked if
record is maintained of Caddo students visiting the center, and the superintendent answered in the
affirmative. Mr. Powell expressed appreciation for this endeavor and said this is another
opportunity for the community and Caddo school system to come together.




Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Brooks
seconded the motion, which carried, and the meeting adjourned at approximately 4:41 p.m.

November 3, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 4:42 p.m. (immediately following the Executive
Committee meeting) on Wednesday, November 3, 1999, with President Willie D Burton presiding
and the following school board members present being a quorum: Ginger Armstrong, Judy D
Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark Milam, Alvin Mims,
Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux and Johnny Vance, Jr. Also present
were Secretary James E Foster, Legal Counsel Fred Sutherland, staff and other visitors. The
invocation and Pledge of Allegiance were omitted.

The president said the special school board meeting was called to act on a personnel
recommendation and approve bids for Caddo Heights Elementary and Creswell Elementary
classroom additions.

PERSONNEL RECOMMENDATION

The superintendent recommended that Scott Aymond be appointed assistant principal of
administration and discipline at Ridgewood Middle School, and the terms of contract are
November 4, 1999 through June 15, 2002. Mr. Aymond would receive the appropriate salary as
reflected by the CPSB salary schedule applicable to the position to which he is appointed. Mr.
Vance moved, seconded by Mr. Powell, approval of the superintendent's recommendation as
included in the mailout. VVote on the motion carried unanimously. The superintendent said Mr.
Aymond is coaching a Ridgewood football game tonight, which accounts for his absence. He
further noted that he has spoken with Mr. Aymond and he is pleased to get the position.

APPROVAL OF BIDS FOR CADDO HEIGHTS ELEMENTARY AND CRESWELL
ELEMENTARY CLASSROOM ADDITIONS

Staff recommended approval of the bids for Caddo Heights Elementary (Project 2000-106) and
Creswell Elementary (Project 2000-106) classroom additions, as included in the mailout. Mr.
Thibodeaux moved, seconded by Mrs. Pugh and Mr. Brooks, approval of the bids for Caddo
Heights Elementary and Creswell Elementary classroom additions. VVote on the motion carried
unanimously.

Adjournment. There being no further business, Mr. Thibodeaux moved for adjournment. Mr.
Brooks seconded the motion that carried, and the meeting adjourned at approximately 4:45 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

November 5, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at 4:00 p.m. on Friday, November 5, 1999, with President Willie D
Burton presiding and the following school board members present being a quorum: Ginger
Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark
Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux and Johnny
Vance, Jr. Also present were Secretary James E Foster, Legal Counsel Fred Sutherland, staff and
other visitors. Mr. Thibodeaux gave the invocation and led the Pledge of Allegiance.

The president said the school board is meeting for the purpose of: 1) concluding screening and
announcing applicants for interview; 2) determining travel schedules and individuals to travel;



3) authorizing staff to proceed with background checks of applicants; and, 4) authorizing staff to
overnight letters to applicants to be interviewed.

SCREENING AND ANNOUNCING APPLICANTS FOR INTERVIEWS

Burnadine Moss Anderson, board liaison in the superintendent search process, called board
members' attention to the updated timeline for the search process; and, an alphabetized chart to be
used in the screening of the 32 individuals who have made application for the position of
superintendent. Mrs. Anderson said the screening process calls for the president to announce the
name of each candidate, and the board's secretary and other staff would be tabulating the votes. The
president suggested that each board member would have eight votes and the eight candidates
receiving the highest number of votes would be interviewed by the CPSB for the position of
superintendent. School board members expressed no opposition to the president's suggestion and he
proceeded to announce the name of each candidate with the official results being: Henry Phillip
Boening - Galveston, TX (7 - Guin, Vance, Brooks, Powell, Boykin, Armstrong and Dr.
Hitchcock); Willie L Henderson - local (7 - Vance, Burton, Pugh, Mims, Brooks, Milam and Dr.
Hitchcock); Chester Joroska - Sour Lake, TX (8 - Guin, Vance, Pugh, Mims, Powell, Boykin,
Armstrong and Dr. Hitchcock); Dr. James Kemp - Covington, KY (7 - Guin, Burton, Pugh, Mims,
Powell, Boykin and Armstrong); Sandra Neeson - local (6 - Guin, Burton, Pugh, Brooks, Boykin
and Armstrong); Dr. Robert E Schiller - Stuart, FL (11 - Guin, Vance, Burton, Thibodeaux, Pugh,
Mims, Brooks, Powell, Milam, Boykin and Armstrong); Dr. Larry Thompson - Hamilton, NJ (8 -
Guin, Thibodeaux, Brooks, Powell, Milam, Boykin, Armstrong and Dr. Hitchcock); and, Ollie
Tyler local (10 - Guin, Vance, Burton, Thibodeaux, Pugh, Mims, Brooks, Milam, Armstrong and
Dr. Hitchcock). (Note: The voting tally for all 32 applicants is filed in the official papers of the
board.)

CPSB TRAVEL SCHEDULES AND INDIVIDUALS TO TRAVEL

The president said the aforementioned candidates would be interviewed by the school board and
school board members who are available and interested in traveling to conduct background
investigations of the candidates should contact him to arrange trips. He noted that the timeline
allows for board members to travel on November 6 - 14, 1999. Mrs. Pugh said the school board
should determine its budget for travel and how in-depth background checks should be. Mr. Milam
suggested that if candidates have been employed in several school systems, then the investigation
should go back to at least two of those school systems. Mrs. Armstrong questioned the type of
background investigations school board members would be conducting. Mrs. Anderson clarified
that school board members would be conducting interviews with people in the communities, PTA
presidents, people in the school systems, ministers, etc. She said the board has published that it
would not make contact with the candidates. Further, staff and the firm to conduct background
checks would be seeking authorization from the candidates to conduct background checks. The
president said the board would be governed according to published statements.

AUTHORIZATION TO PROCEED WITH BACKGROUND CHECKS OF APPLICANTS

Mr. Vance moved, seconded by Mr. Powell, that staff be authorized to proceed with securing an
investigative firm to conduct background checks on the candidates. Mrs. Anderson said the
brochure indicates that background checks would be conducted on candidates' professional and
personal lives. Mr. Powell inquired about cost and the work that the investigative firm would be
doing. Mrs. Anderson said the cost is relatively competitive and she visited with two firms and
informed them of what the CPSB had specified it wants. She reported that investigative reports
would include employment records, educational/professional credential verifications, criminal
records, civil court records, official driving record, social security checks, personal references, etc.
After discussion, the CPSB agreed that the authorized firm should go back 15 years in its
investigation. Mrs. Armstrong asked if background checks for criminal reasons should be
conducted on a lifetime basis. The president said criminal background checks should go back to
candidates’ age of 18. Mrs. Pugh noted that one candidate has served as school superintendent in
four different states and asked if the background search would cover the four states. Mrs. Anderson
answered in the affirmative and said the investigative companies are international, and she would
be sitting with the authorized firm to relay the board's specifications. Mrs. Pugh asked if in the case
of a community property state, if the spouse's record would be reflected on the candidate’s record.
Mrs. Anderson said it is indicated in data received from the investigative firms that Mrs. Pugh's



concern would be covered under the civil court records portion of the investigation. VVote on the
motion carried unanimously.

AUTHORIZATION TO SEND OVERNIGHT LETTERS TO APPLICANTS TO BE
INTERVIEWED

Mr. Vance moved, seconded by Mr. Powell, that staff be authorized to send overnight letters to
applicants to be interviewed. VVote on the motion carried unanimously.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Brooks
seconded the motion, which carried, and the meeting adjourned at approximately 4:37 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

November 15, 1999

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at 3:30 p.m. on Monday, November 15, 1999, with President Willie
D Burton presiding and the following school board members present being a quorum: Ginger
Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark
Milam, Alvin Mims, Michael E Powell, 111, Michael J Thibodeaux and Johnny Vance, Jr. Mildred
B Pugh arrived at approximately 3:35 p.m. Also present was James E Foster, secretary, and Fred
Sutherland, legal counsel. Mr. Guin gave the invocation and led the Pledge of Allegiance.

CONSIDERATION OF MINUTES OF THE OCTOBER 20, 1999, NOVEMBER 3, 1999
AND NOVEMBER 5, 1999 CPSB MEETINGS

Mr. Thibodeaux moved, seconded by Mr. Powell, approval of the October 20, 1999, November 3,
1999 and November 5, 1999 CPSB meetings. VVote on the motion carried unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. The superintendent announced that at the request of the parent(s), the
executive session to hear a student expulsion appeal has been cancelled for today's meeting. Mr.
Powell said staff indicated in the mailout that additional time is needed to bring back a
recommendation on "Evaluation of Student Enrollment Projections. " He asked that this agenda
item be postponed for another month to give staff additional time to complete their work. Also, Mr.
Powell reported that he received information in the mailout on "Update on Parking Lot Project for
C E Byrd High School " and "Status Report of Building Six Renovation Project, " and it is the
pleasure of the board as to how these items should be addressed. The president said the board
would consider these items at the appropriate time.

SPECIAL RECOGNITIONS

On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following
special recognitions. Each honoree and/or school received a framed certificate for the special
recognition.

National Merit Semifinalists. Ten students from Caddo Magnet High School are National Merit
Semifinalists and they are: Trent J Dupuy, Jordan M Lewis, Emily E Matlock, John Todd
McDaniel, Amanda R McDowell, Stephen T Milligan, John H Murchison, Kelly K Payne, Jessica
E Sledge and Heather L Spaulding. Parents, grandparents and Principal Mary Rounds were
recognized.

National Merit Commended Students. Two students representing C E Byrd High School are
National Merit Commended Students and they are Brett Harris and Michelle Nix. Caddo Magnet
High School had seven students in this category and they are Kathleen J Berg, Laura S Cummings,
Lynn L Goodrich, Angela M Huddleston, Leslie R Johnson, Charity A Schubert and Nicholas S



Todaro. Captain Shreve High School's National Merit Commended Student is Christian E Prothro.
Parents, grandparents and Principals R Lynne Fitzgerald (C E Byrd), Mary Rounds (Caddo
Magnet) and Dr. Sandra McCalla (Captain Shreve) were recognized.

National Achievement Scholarship Semifinalist. Tiffany M Jones representing Caddo Magnet
High School is a National Achievement Scholarship Semifinalist. Tiffany's parents, grandparents
and Principal Mary Rounds were recognized.

National Achievement Scholarship Commended Students. Krystal T Moore and Maritza S
Nelson are National Achievement Scholarship Commended Students representing Caddo Magnet
High School. Charles E Lovelace is Captain Shreve High School's representative in this category.
Parents, grandparents and Principals Mary Rounds and Dr. Sandra McCalla were recognized.

Aaron and Peggy Selber, Red River Research Competition Winner. Tanika Casson, tenth grade
student at Caddo Magnet High School, recently won the Aaron and Peggy Selber, Red River
Research Competition at Sci-Port Discovery Center. She is the recipient of $1,000 for her winning
paper. Tanika's family and Principal Mary Rounds were recognized.

National Festival of States' Participant. Southwood High School band has been selected to
represent Louisiana in Washington, D C at the National Festival of States. The Capital is
celebrating its 200th year anniversary since moving from Philadelphia to Washington. Band
members, Band Director Mark Poole, parents and Principal Kathryn Gallant were recognized.

Louisiana's Outstanding PTA Unit Award. The Captain Shreve High School PTSA is
Louisiana's Outstanding PTA Unit award winner. Chouttie Hayter is the president of the school's
unit for 19992000; Rosemary Day was the president of the unit at the time the award was given;
and, Dr. Sandra McCalla is principal.

LACUE Outstanding Educator (Middle Level). Katie Franklin, teacher at Linwood Middle
School, was recently honored at the Louisiana Association of Computer Using Educators
Conference as an outstanding educator who integrated the use of computers into the classroom.
Jimmy Windham is principal at Linwood Middle School.

JROTC Cadet Corps Commander. Col Richard Miller, supervisor of JROTC Programs in Caddo
Parish, announced the promotion of Shakenya F Martin, student at Huntington High School, as the
1999-2000 JROTC Cadet Corps Commander. Shakenya is the number one cadet of the nearly
3,000 member Caddo Parish JROTC Cadet Corps. The superintendent and president assisted in the
ceremony by pinning Cadet Corps Commander Martin and presenting her with a desk pen set. Also
present were Wanda Martin, Shakenya's mother; Principal Kevin Guerrero; and, Major Dallas
Miller, Senior Army Instructor.

LSU Agricultural Center Character Counts Program. On behalf of the Caddo Extension
Service and the LSU Agricultural Center Character Counts Program, Lola Boone and Louise
McDonald presented the superintendent with a token of appreciation for his support of the 4-H
Program and the Character Counts Program. They asked the superintendent to continue supporting
their efforts and . programs even after his retirement. The superintendent said the 4-H program is in
64 Caddo public schools.

President National Baptist Convention of America. Inc. The president recognized Reverend E
Edward Jones, president of the National Baptist Convention of America, Inc., who was in the
audience. Reverend Jones was present in support of his granddaughter, Tiffany M Jones, who was
recognized earlier as a National Achievement Scholarship semifinalist.

VISITORS

Leigh Pourciau, student at Caddo Middle Magnet, represented over 200 students of Caddo Middle
Magnet, and asked the CPSB to investigate a concern that the school does not allow youth
ministers to visit and eat lunch with their students. She presented a petition to the board and asked
persons in the audience who agree with this concern to stand. (Note: The president asked the
superintendent to investigate this concern.)



Emma Shepard, president of Caddo Association of Educators (CAE), informed the board of CAE's
interests. She reported that: a) CAE supports the hiring of a teacher for Sci-Port; b) this week is
American Education Week and board members and staff are encouraged to use this observance to
become involved in school activities; and, c) CAE has designated November 17, 1999 as
Educational Support Personnel Day in Caddo Parish.

Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP),
expressed the federation's concern about employees' representation rights at school sites. She
particularly expressed concern about provisions in the board's grievance policy relative to
principals’ obligation to meet with employees and stipulations relative to staff's response time to
filed grievances. She asked the board to revisit its policy and tighten the loopholes. Mrs. Lansdale
also expressed concern about the paper workload for teachers/pincipals, and about the safety of
employees who work late hours at schools.

CONFIRM THE CONSENT AGENDA

Mr. Thibodeaux moved, seconded by Mr. Powell, approval of the proposed consent agenda. VVote
on the motion carried unanimously, and the following items were categorized as consent agenda.

Agenda Item No. 9

Approval of Bids/Proposals Taken. Staff recommended approval of the circled bids for band
uniforms for Captain Shreve High School; interior and exterior paint; small kitchen equipment;
and, South Highlands classroom wing addition, Project 2000-204. A copy of the tabulation bid
sheets marked "Exhibit A, ten pages, November 15, 1999" is filed in the official papers of the
board.

Approval of Change Order. Staff recommended that the superintendent be authorized to sign
Change Order No 1 for Project 1999-323 (Title IX improvements at Fair Park, Green Oaks, J S
Clark, North Caddo, Woodlawn and Northwood), as included in the mailout.

Agenda Item No. 11

Authority to Auction (Temporary Buildings and Commercial Camera). Staff was authorized to
auction transportable buildings and a commercial camera located at the Caddo Career and
Technology Center. The date for the auction will be determined later.

Agenda Item No. 12

Interagency Agreement With First Baptist Church School. Staff recommended approval of the
Interagency Agreement with First Baptist Church School, as included in the mailout. The
agreement will allow preschool children with disabilities to receive consulting teacher services and
speech therapy (if appropriate) in their natural setting.

Agenda Item No. 13

Request Approval of Teaching Position for Sci-Port. Staff recommended approval of the request
to provide a teaching position at Sci-Port, as outlined in the mailout. Caddo Parish schools are
frequent users of Sci-Port and teachers and students will benefit from the additional staffing.

Agenda Item No. 17-A

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves and requests of the board.

Sabbatical Leave for Study, Spring Semester 1999-2000 School Year

David Bellar, Teacher, C E Byrd High School
Frankie Bryant, Teacher, Caddo Heights Elementary

Sabbatical Leave for Study, Spring Semester 1999-2000 School Year and Fall Semester of 2000-
2001 School Year



Cherry Burton, Principal, Caddo Heights Elementary

Leave Without Pay/Personal, October 25, 1999 Through the Remainder of the 1999-2000 School
Year

Patrick Cush, Teacher, Fair Park High School

Leave Without Pay/Personal, Spring Semester of the 1999-2000 School Year
Gina Ford, Teacher Aide, Sunset Acres Elementary

2000-2001 CAPITAL PROJECTS PLAN (Informational)

A draft and revised draft of the Capital Projects Plan 2000-2002 was shared with board members.
Staff noted that the drafts are presented for informational purposes and a recommendation will be
made for approval in December.

SCHOOL UNIFORMS FOR SCHOOLS IN DISTRICT SEVEN (Informational)

Mr. Brooks said survey information was shared with staff at the November Executive Committee
meeting. He said this item is on the agenda today for informational purposes, and he would bring a
recommendation at the December 1999 regular school board meeting.

SUPERINTENDENT SEARCH (Burton)

Burnadine Moss Anderson, staff liaison for the superintendent search process, reported that there
are eight candidates to be interviewed by the CPSB and she reviewed the interview schedule as
follows: 1) Tuesday, November 16, 1999 - Dr. James A Kemp; 2) Wednesday, November 17, 1999
- Dr. Larry Thompson; 3) Thursday, November 18, 1999 - Mr. Willie Henderson; 4) Friday,
November 19, 1999 - Mrs. Sandra Neeson; 5) Monday, November 29, 1999 - Dr. Chester Juroska;
6) Tuesday, November 30, 1999 - Mr. Henry Boening; 7) Thursday, November 2, 1999 - Mrs. Ollie
Tyler; and, 8) Friday, December 3, 1999 - Dr. Robert Schiller. Mrs. Anderson summarized the
daily schedule for candidates noting that interviews will be conducted in the Caddo Parish School
Board office complex in Room 1 at 4:00 p.m. She introduced Mrs. Nina Waldron, vice president of
the investigative division, Southern Research Company, Inc., and said the CPSB would hear Mrs.
Waldron's investigative reports during the executive session scheduled for later today. Mrs.
Anderson suggested that the board might want to give thought to firming up a contract and salary
for the new superintendent. She informed the board that legal counsel has several drafts of
contracts for consideration. Mrs. Anderson also noted that a seven-minute video presentation
depicting an overview of the Caddo Public School System will be shown to each candidate, and the
presentation was shown to CPSB members as well.

Mr. Brooks expressed concern that low-performing schools like Bethune and Midway were not
included on the list of schools to be toured by candidates. Mr. Brooks said schools that are falling
through the cracks should be showcased as well as the other schools. Mrs. Anderson said she made
note of the observations expressed by Mr. Brooks. She further noted that the schools' tour schedule
has been planned and principals have been notified; but staff would continue to work on the
schedule and try to include such schools as referenced.

SUPERINTENDENT'S REPORT
Update on CPSB Construction Projects (Pugh). The superintendent said an update of

construction projects in Caddo public schools was included in the mailout for board members'
perusal.

Update on Parking Lot Project for C E Byrd High School (Powell). The superintendent said
information was included in the mailout. Mr. Powell said he understands that the project is a go and
staff will build the parking lot during the summer in hopes that it would be ready for the next
school year. The superintendent said this thought is correct and necessary papers were signed
Tuesday, November 9, 1999.




Status Report of Building Six Renovation Project (Powell). Mr. Powell said the mail indicated
that the work would be completed at Building Six today, and he asked if the work has been done.
Keith Norwood, director of school plant, reported that according to information that he received
this morning, staff is still scheduled to move on Wednesday, November 17, 1999.

UNFINISHED BUSINESS

No unfinished business was introduced at today's meeting.
NEW BUSINESS

No new business was introduced at today's meeting.
ANNOUNCEMENTS AND REQUESTS

Parking at Bethune Middle School. Mr. Brooks reported that the parking lot on the western side of
Bethune Middle School campus is caving in, and he asked staff to investigate this complaint and
make the necessary repairs.

Lunch With Youth Ministers. Mr. Brooks asked staff to look into the visitor's report that youth
ministers aren't allowed to eat lunch with students at Caddo Middle Magnet. The president asked
staff to keep him informed of the investigation on this request, and to act on this as soon as
possible. Mr. Milam asked if there is a board policy relative to this matter, and if so, to provide him
with a copy of the policy. Mr. Powell also asked staff to give him a copy of the investigative report
on policies regarding visitors eating lunch at schools. The superintendent said staff has something
in writing; the courts continually deal with these situations and present findings; and, staff will
bring the board up to date on this matter.

EXECUTIVE SESSION

Reports - Travel and Background Checks of Candidates for Superintendent Position. Mr.
Powell moved, seconded by Mr. Brooks, that the CPSB go into executive session for the purpose of
hearing the reports on travel and background checks of applicants for the superintendent position.

Recess. The president called for a 15-minute recess at approximately 4:20 p.m. The board
reconvened at approximately 4:45 p.m.

The board went into executive session at approximately 4:45 p.m. and reconvened at approximately
6:00 p.m. Mrs. Boykin left the meeting at approximately 5:56 p.m. The board discussed the format
to be used during the interview process for each candidate. The president noted that each board
member would be given an opportunity to ask specific questions during the interview process. Mr.
Guin noted that he is new to the interview process and asked the president to consider starting with
district two rather than one during the interview process, so that he could become familiar with the
process.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Milam
seconded the motion, which carried, and the meeting adjourned at approximately 6:05 p.m.

James E Foster, EdD, Secretary Willie Burton, President



November 16, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street Shreveport, Louisiana at 4 p.m. on Tuesday, November 16, 1999, with President Willie D
Burton presiding and the following board members present being a quorum: Ginger Armstrong,
Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Alvin Mims, Michael E
Powell, 111, Mildred B Pugh and Michael J Thibodeaux. Mark Milam arrived at approximately 4:05
p.m. and Johnny Vance, Jr. arrived at approximately 4:07 p.m. Mrs. Armstrong gave the invocation
and led the Pledge of Allegiance. Also present was James E Foster, secretary, and Fred Sutherland,
legal counsel.

The president said the purpose of the special school board meeting is for the board to entertain a
motion to go into executive session to interview Dr. James A Kemp (Covington, KY), candidate for
the position of superintendent of Caddo Public Schools.

Mr. Powell moved, seconded by Mr. Mims, for an executive session for approximately two hours
to interview Dr. James A Kemp, candidate for the position of superintendent of Caddo Public
Schools. Vote on the motion carried unanimously. The president said the CPSB would retire to
Room 1 for the executive session, which began at approximately 4:05 p.m.

Recess. The CPSB recessed at approximately 6:15 p.m. and the president said the school board
would reconvene on Wednesday, November 17, 1999, at 4 p.m. in Room 1 of the Caddo Parish
School Board office complex to continue interviewing applicants for the position of superintendent
of Caddo Public Schools. School board members and Dr. Kemp relocated to the boardroom to
engage in a media conference and public reception at 6:30 p.m.

Reconvened - November 17, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4 p.m. on Wednesday,
November 17, 1999, with President Willie D Burton presiding and the following school board
members present being a quorum: Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R
Guin, Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh,
and Michael J Thibodeaux. Johnny Vance, Jr. arrived at approximately 4:16 p.m.

The president said the CPSB is reconvening for the purpose of interviewing Dr. Larry Thompson
(Hamilton, New Jersey), candidate for the position of superintendent of Caddo Public Schools. The
executive session began at approximately 4:05 p.m.

Recess. The CPSB recessed at approximately 6:15 p.m., and the president said the CPSB would
reconvene on Thursday, November 18, 1999, at 4 p.m. in Room 1 of the Caddo Parish School
Board office complex to continue interviewing applicants for the position of superintendent of
Caddo Public Schools. School board members and Dr. Thompson relocated to the boardroom to
engage in a media conference and public reception at 6:30 p.m.

Reconvened - November 18, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4:05 p.m. on Thursday,
November 18, 1999, with President Willie D Burton presiding and the following school board
members present being a quorum: Ginger Armstrong, Phillip R Guin, Miles Hitchcock, ScD, Mark
Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh and Michael J Thibodeaux. Johnny
Vance, Jr arrived at approximately 4:19 p.m. and Judy D Boykin arrived at approximately 5:04
p.m. Jerry Tim Brooks was absent due to illness.

The president said the CPSB is reconvening for the purpose of interviewing Mr. Willie Henderson
(Shreveport, LA), candidate for the position of superintendent of Caddo Public Schools. The
executive session began at approximately 4:08 p.m.

The president excused himself from the remainder of the meeting at approximately 4:45 p.m. and
the first vice president presided over the meeting.



Recess. The CPSB recessed at approximately 6:09 p.m. The CPSB would reconvene on Friday,
November 19, 1999, at 4 p.m. in Room 1 of the Caddo Parish School Board office complex to
continue interviewing applicants for the position of superintendent of Caddo Public Schools.
School board members and Mr. Henderson relocated to the boardroom to engage in a media
conference and public reception at 6:30 p.m.

Reconvened - November 19, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4:10 p.m. on Friday, November
19, 1999, with President Willie D Burton presiding and the following school board members
present being a quorum: Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin,
Miles Hitchcock, ScD, Mark Milam, Michael E Powell, 111, Mildred B Pugh and Michael J
Thibodeaux.

Alvin Mims arrived at approximately 4:20 p.m. and Johnny Vance, Jr. arrived at approximately
4:27 p.m.

The president said the CPSB is reconvening for the purpose of interviewing Mrs. Sandra Neeson
(Shreveport, LA), candidate for the position of superintendent of Caddo Public Schools. The
executive session began at approximately 4:05 p.m.

Recess. The CPSB recessed at approximately 6:26 p.m., and the president said the CPSB would
reconvene on Monday, November 29, 1999, at 4 p.m. in Room 1 of the Caddo Parish School Board
office complex to continue interviewing applicants for the position of superintendent of Caddo
Public Schools. School board members and Mrs. Neeson relocated to the boardroom to engage in a
media conference and public reception at 6:30 p.m.

Reconvened - November 29, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4:00 p.m. on Monday,
November 29, 1999, with President Willie D Burton presiding and the following school board
members present being a quorum: Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R
Guin, Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh and Michael J
Thibodeaux. Michael E Powell, 111 arrived at approximately 4:10 p.m. and Johnny Vance, Jr.
arrived at approximately 4:20 p.m.

The president said the CPSB is reconvening for the purpose of interviewing Dr. Chester Juroska
(Sour Lake, TX), candidate for the position of superintendent of Caddo Public Schools. The
executive session began at approximately 4:05 p.m.

Recess. The CPSB recessed at approximately 6:20 p.m., and the president said the CPSB would
mom reconvene on Tuesday, November 30, 1999, at 4 p.m. in Room 1 of the Caddo Parish
School Board office complex to continue interviewing applicants for the position of superintendent
of Caddo Public Schools. School board members and Dr. Juroska relocated to the boardroom to
engage in a media conference and public reception at 6:30 p.m.

Reconvened - November 30, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4:00 p.m. on Tuesday,
November 30, 1999, with President Willie D Burton presiding and the following school board
members present being a quorum: Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R
Guin, Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh
and Michael J Thibodeaux. Johnny Vance, Jr arrived at approximately 5:40 p.m.

The president said the CPSB is reconvening for the purpose of interviewing Mr. Henry Boening
(Galveston, TX), candidate for the position of superintendent of Caddo Public Schools. The
executive session began at approximately 4:05 p.m.

Recess. The CPSB recessed at approximately 6:15 p.m., and the president said the CPSB would
reconvene on Thursday, December 2, 1999, at 4 p.m. in Room 1 of the Caddo Parish School Board



office complex to continue interviewing applicants for the position of superintendent of Caddo
Public Schools. School board members and Mr. Boening relocated to the boardroom to engage in a
media conference and public reception at 6:30 p.m.

Reconvened - December 2, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4:00 p.m. on Thursday,
December 2, 1999, with President Willie D Burton presiding and the following school board
members present being a quorum: Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R
Guin, Miles Hitchcock, ScD, Mark Milam, Michael E Powell, 111, Mildred B Pugh, Michael J
Thibodeaux and Johnny Vance, Jr. Alvin Mims arrived at approximately 5:30 p.m.

The president said the CPSB is reconvening for the purpose of interviewing Mrs. Ollie Tyler
(Shreveport, LA), candidate for the position of superintendent of Caddo Public Schools. The
executive session began at approximately 4:10 p.m.

Recess. The CPSB recessed at approximately 6:17 p.m., and the first vice president said the CPSB
would reconvene on Friday, December 3, 1999, at 4 p.m. in Room 1 of the Caddo Parish School
Board office complex to continue interviewing applicants for the position of superintendent of
Caddo Public Schools. The president excused himself from the meeting at approximately 5:00 p.m.
School board members and Mrs. Tyler relocated to the boardroom to engage in a media conference
and public reception at 6:30 p.m.

Reconvened - December 3, 1999

The Caddo Parish School Board (CPSB) reassembled to continue its executive session in Room 1
of the Caddo Parish School Board office complex at approximately 4:00 p.m. on Friday, December
3, 1999, with President Willie D Burton presiding and the following school board members present
being a quorum: Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles
Hitchcock, ScD. Mark Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh, Michael J
Thibodeaux and Johnny Vance, Jr.

The president said the CPSB is reconvening for the purpose of interviewing Dr. Robert Schiller
(Stuart, FL), candidate for the position of superintendent of Caddo Public Schools. The executive
session began at approximately 4:10 p.m. and concluded at approximately 6:35 p.m.

Adjournment. There being no further business, Mrs. Boykin moved for adjournment. Mr. Brooks
seconded the motion that carried unanimously, and the meeting adjourned at approximately 6:35
p.m. School board members and Dr. Schiller relocated to the boardroom to engage in a media
conference and public reception at 6:36 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

December 1, 1999

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, December 1, 1999, at 3:30
p.m. with President Willie D Burton presiding and Mike Powell and Jerry Tim Brooks present
being a quorum. Other school board members present were Ginger Armstrong, Phillip R Guin,
Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh, Michael J Thibodeaux and
Johnny Vance, Jr. Also present were James E Foster, Legal Counsel Fred Sutherland, staff and
other visitors. Mr. Brooks gave the invocation and led the Pledge of Allegiance.

SPECIAL PRESENTATION

Superintendent Search Update. Burnadine Moss Anderson, staff liaison for the superintendent
search, reported that the superintendent search calendar remains on target. Six of eight candidates




have been interviewed thus far and the interview process resumes on Thursday, December 2, 1999.
The board president has called a special meeting of the CPSB for Monday, December 6, 1999, and
at that time the board will decide on up to three finalists for negotiations. On December 7, 8, and 9
the board will negotiate with the finalists for the position of superintendent of schools. Mrs.
Anderson reported that at a prior school board meeting, the CPSB named the past presidents of the
school board, along with legal counsel, to serve as the negotiation team. Legal counsel will provide
board members with the skeleton contract for review. She further reported that there would be a
proposed meeting of the negotiation team on Thursday for school board members to discuss
contracts with finalists. Further, on Monday, December 13, the CPSB would meet in another
special session to hear the results of the negotiation reports to select and announce the
superintendent of schools.

Mr. Thibodeaux requested that the meetings on December 6 and 13, 1999 begin at 4:30 p.m.
instead of 3:30 p.m. Mrs. Armstrong requested that the meeting on December 13, 1999 begin at
4:00 p.m. Following discussion, the president announced that the meeting on Monday, December 6,
1999, would begin at 4:30 p.m. and the meeting on Monday, December 13, 1999, would begin at
4:00 p.m.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE DECEMBER 15, 1999
CPSB MEETING

The superintendent reviewed the proposed agenda for the Wednesday, December 15, 1999, CPSB
meeting. "Approval to Name New Automotive Technology Center After Former Automotive
Teacher™ (Foster/Fritz) was removed from the agenda. "Review of Policy GCBC (Professional
Staff Fringe Benefits - Employee Assistance and Health Promotion Program " (Pugh/Foster) was
postponed until the January 2000 regular school board meeting. Mr. Powell requested that
"Executive Session -Personnel Matter" be added to the agenda for the December 13, 1999 special
school board meeting. Mr. Powell also asked when would the superintendent be bringing a
recommendation to the board on the year three-wing list for the board's approval. The
superintendent said this item is on the agenda for January. Mr. Powell further requested a report of
information under the Superintendent's Report as to the legal impediments and regulatory
requirements which impede the CPSB being able to expand Early Childhood Education to schools
using local and/or state funds in general fund (without jeopardizing federal funding). Mr. Powell
said the assistant superintendent of human resources informed the CPSB that if the school system
supplemented funding of early childhood education, it would jeopardize federal Title 1 funding. He
said he would like to specifically know what staff's source of information is regarding this matter.
The Executive Committee categorized items 9-12, 14-20 and 25-A as consent agenda.

Review of Policy GCBC (Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program. The superintendent said it would be helpful to staff if this item could be
delayed until January or February 2000. Mrs. Pugh clarified that she wants the item brought back to
the CPSB when staff is prepared to present it in final form. Willie Henderson, assistant
superintendent for human resources, said staff could have the item ready for presentation in
January.

Executive Sessions - Employees' Grievances. The superintendent reported that he received
notification from the president of pending employees' grievance hearings, and he informed the
board that he has not received any paperwork regarding this item. The president said two hearings
will be heard on December 13 and two will be heard on December 15. He further noted that the
hearings will be heard by the CPSB if the superintendent receives the necessary paperwork from
the people involved. The president asked Jackie Lansdale, president of Caddo Federation of
Teachers/Support Personnel (CFT/SP), to provide staff with the necessary information.

Promotional Administrative Appointments. Mrs. Pugh asked how does this item relate to the
personnel recommendation agenda item. Mr. Henderson said the promotional administrative
appointments would be contracts for counselors, and these positions are not board appointed. Mrs.
Pugh requested that the word administrative be deleted from the wording of the agenda item.

Approval to Name New Automotive Technology Center After Former Automotive Teacher.
Mrs. Pugh asked if the guidelines for naming facilities have been followed in this particular item.
The superintendent said the request is to name the facility after a deceased teacher at the Caddo

Career and Technology Center, and information will be in the mailout. Mrs. Pugh said the CPSB




has guidelines to be followed in this matter that includes input from the community. The
superintendent said staff will follow the guidelines, and to ensure such, this item should be
removed from the agenda at this time. Mrs. Pugh said she would like to be informed as to when
community input would be heard.

Youth Ministers. Mrs. Armstrong asked when could the CPSB expect to receive a report on policy
regarding youth ministers visiting schools at lunch. The superintendent said staff is gathering
information on this matter; conversations have been held with legal counsel relative to procedures
and equal access laws; and, information will be forthcoming to CPSB members.

School Uniforms for Schools in District Seven (Brooks.) Mrs. Pugh said she hopes that the
CPSB is being consistent in following guidelines regarding this request. She noted that each school
in district seven should bring to the CPSB a proposal for consideration. Mr. Brooks said he
presented necessary documents from schools in district seven to the deputy superintendent at a
former school board meeting. He said district seven schools are in favor of students wearing
uniforms, and he would be presenting a motion at the December 15 meeting. Mrs. Pugh clarified
that she is asking staff to be consistent in presenting to the board the same packets (from each
school in district seven) as presented by other schools that have gone to uniforms.

Mr. Brooks moved, seconded by Mr. Powell, approval of the consent agenda. VVote on the motion
carried unanimously.

The president polled the audience for input on proposed agenda items.

Professional Staff Leaves and Absences - GCBD/C. Jackie Lansdale (CFT/SP) asked if there is
an adjustment to the policy. Mr. Henderson said this item addresses the catastrophic illness policy.

Adjournment. There being no further business, Mr. Brooks moved for adjournment. Mr. Powell
seconded the motion that carried, and the meeting adjourned at approximately 3:51 p.m.

December 1, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 3:52 p.m. on Wednesday, December 1, 1999, with
President Willie D Burton presiding and the following school board members present being a
quorum: Ginger Armstrong, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark
Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux and Johnny
Vance, Jr. Judy D Boykin was absent. Also present were Secretary James E Foster, Legal Counsel
Fred Sutherland, staff and other visitors. The invocation and Pledge of Allegiance were omitted.

The president said the CPSB is meeting to take action on a bid for the C E Byrd High School
classroom wing addition, Project 2000-105 and to have a work session on the Capital Projects two
year plan. He further noted that the scheduled executive session for litigation is postponed until a
later date.

APPROVAL OF BID (C EBYRD HIGH SCHOOL CLASSROOM WING ADDITION,
PROJECT 2000-105)

Staff recommended approval of the bid for C E Byrd High School classroom wing as outlined in
the mailout. Mr. Thibodeaux moved, seconded by Mr. Powell and Mr. Brooks, approval of the bid
for the C E Byrd classroom wing addition, Project 2000-105. VVote on the motion carried
unanimously. The total allocation for the project was $1,015,611. Design fees, surveys, and permits
were estimated to cost $78,988.26. Twelve classrooms were estimated to cost $1,019.000. The
balance of the cost of the base bid will be paid from the uncommitted balance and from interest on
bonds.

WORK SESSION - CAPITAL PROJECTS TWO-YEAR PLAN

CPSB members were provided with a draft of the revised Capital Projects two-year plan. Keith
Norwood, director of school plant, capsulized the highlights of the year one plan (2000-2001), the



major projects, expenditures and sources of funding. A copy of the reports was distributed to
school board members. Mrs. Pugh noted that funds ($800,000) are being appropriated for land
acquisition, and she asked what land is being considered. Mr. Norwood said reference is for
purchase of the special programs center and the other is money set aside to investigate the
possibility of buying additional land adjacent to Captain Shreve High School. Mr. Brooks inquired
about the identity of schools to be air-conditioned in year one. Mr. Norwood said the schools for
years 2000-2001 are Eighty-First Street, Fairfield, Northside, EBW Stoner Hill, Werner Park and
West Shreveport. Additionally, the committee has recommended the cafetorium at Jack P Timmons
for air conditioning. He proceeded to explain the committee's plan/rationale for prioritizing projects
for air-conditioning. Mr. Thibodeaux asked how many transportable buildings are being relocated
at a cost of $300,000. Mr. Norwood said 12 to 13 portable buildings would be relocated at the
current cost, which is about $22,000 or $23,000 per building on an average. Mr. Norwood said with
the availability of transportable buildings and the need for new programs to improve student
achievement, staff has seen an increase in the number of requests for transportable buildings. Mr.
Thibodeaux said he hopes that staff is escrowing funds to purchase land for a baseball field for C E
Byrd High School. Mrs. Pugh asked when does staff plan to construct the new library for Claiborne
Fundamental, and Mr. Norwood said if the board approves, the design will begin in January. Dr.
Hitchcock asked after the electrical upgrades for technology listed on the 2000-2001 plan are
completed, how many more projects remain. Mr. Norwood said after the two years shown on the
plan are completed, there would be four more projects. Dr. Hitchcock asked Mr. Norwood to let
him know how many cafeteria air-conditioning projects remain. Mr. Brooks inquired about
transportable buildings for Midway Middle School. Mr. Norwood said transportable buildings are
available for Midway. Mr. Milam expressed concern that with all of the new classroom
construction projects underway, that there are still a high number of requests from schools for
transportable buildings. Mr. Norwood said the buildings are being requested because of
implementation of new programs, but staff is recommending that some of the smaller (single) and
older office buildings located at the Caddo Career and Technology Center and special education
center be auctioned. The superintendent said principals are making requests to meet academic
needs as a result of reducing class sizes particularly at the elementary level, and the need for
additional space for special programs such as speech and Discoveries. Mr. Milam asked that school
board members be kept informed of the needs for transportable buildings; where they are being
shipped; and, the rationale for the requests. Mrs. Pugh gave a brief account of how transportable
buildings were initially removed from inner city school campuses, i. e. Lakeshore Elementary. She
noted that principals requested some time ago that transportable buildings be returned for academic
purposes and she encouraged staff to move more expeditiously in honoring the principals' requests.
Mrs. Armstrong asked staff to pursue all avenues to get the traffic beacon on Ardis Taylor Drive.
Mr. Norwood said this item is listed on the year two plan, but staff is looking at doing it sooner and
out of this year's funds. Mr. Mims advised staff to work with the Zoning Board of Appeals before
relocating transportable buildings.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Brooks
seconded the motion that carried, and the meeting adjourned at approximately 4:20 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

December 6, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at 4:30 p.m. on Monday, December 6, 1999, with President Willie D.
Burton presiding and the following school board members present being a quorum: Ginger
Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark
Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux. Johnny Vance
Jr. arrived at approximately 4:31 p.m. Also present were Secretary James E Foster, Legal Counsel
Fred Sutherland, staff and other visitors. Mr. Mims gave the invocation and led the Pledge of
Allegiance.



The purpose of the special meeting is for the CPSB to (1) hear an update on the superintendent
search, (2) decide on finalists for negotiation for the position of superintendent, and (3) go into
executive session to discuss the contract for the new superintendent.

SUPERINTENDENT SEARCH UPDATE

Burnadine Moss Anderson, board liaison in the superintendent search process, reported that the last
two interviews were conducted on Thursday and Friday, December 2"d and 3 a. Mrs. Anderson
introduced, as a group, the Citizens Advisory Committee. Persons appointed to represent each
district, as well as organizations represented on the committee, were: District 1, Dr. Steve Taylor;
District 2, Mrs. Eursla Hardy (who was elected by the group as co-chair); District 3, Reginald
Wright; District 4, Mrs. Kathy Cook (and serving with Mrs. Cook for the interview portion of the
process was her husband Dr. Cook); District 5, Mrs. Lola May; District 6, Mrs. Gloria Harrison;
District 7, Mrs. Lois B Wilson; District 8, Mrs. Margaret Firestone; District 9, Mrs. Rosie Woodley
(Mrs. Woodley was elected by the group as chair of the Citizens Advisory Committee); District 10,
Mr. Neil Kalberg; District 11, Mr. Will Hubbard; District 12, Mrs. Judy Ball Johnson; Association
of Professional Educators of Louisiana, Mrs. Kim Brun; Caddo Association of Educators, Mrs.
Emma Shepard; Caddo District PTA, Mrs. Tillie Caileff; the Caddo Federation of Teachers and
Support Personnel, Mrs. Jackie Lansdale; and, the Caddo

Retired Teachers Association, Mrs. Josephine Allen. Mrs. Eursla Hardy spoke personally and on
behalf of the Citizens Advisory group, thanking board member Johnny Vance for appointing her to
the search committee. She also thanked other board members for their selections in putting together
such a great committee. Mrs. Hardy commended the board for making the superintendent search an
open and democratic process and for the many hours they personally put in to do an extensive
search for the best professional educator who can and will move the schools forward. She
commended Mrs. Anderson and her staff for the work done in organizing the process. On behalf of
the Advisory Committee, Mrs. Hardy stated that committee members are satisfied that some of the
candidates will be an asset to the Caddo Parish School System. She stressed that the people demand
an aggressive, strong, and proven leader, and feel that the board will make the best choice for
Caddo.

President Burton expressed the Board's appreciation to the Committee for their dedication and
sense of purpose in the superintendent search. Mrs. Pugh moved that the Caddo Parish School
Board express its appreciation to the Citizens Advisory Committee members for their efforts in the
superintendent search process and that it officially disbands the committee. The motion was
seconded by Mr. Vance and carried unanimously.

Mrs. Anderson provided the board with a list of staff who served in various capacities to assist in
the superintendent search process, and she expressed a special note of appreciation to Gloria
Finister, secretary to the board; Debbie Lohnes, secretary to the superintendent; and Mary
Trammel, secretary to Mrs. Anderson, for their extensive added responsibilities in the
superintendent search process.

A motion was made by Mr. Powell, seconded by Mr. Brooks, that the Caddo Parish School Board
approve an adjustment of $10,000 to the budget for the superintendent search to cover the cost of
candidates' travel and other related interview expenses. Vote on the motion carried unanimously.

Mrs. Anderson reported that the board's legal counsel has prepared a skeleton contract and that
there is an item on today's agenda for an executive session to look at that item. Mrs. Anderson
reviewed the superintendent's search process of 1995 as it relates to the point where the board is in
today's search. Her review of board minutes of 1995 found that the school board named three
finalists for the position of superintendent of schools. When those three finalists were named, the
staff was directed to work with an outside agency to do background checks on the individuals. The
1999 schedule was adjusted and background checks were conducted on all eight candidates to be
interviewed. The next step in the process for 1995 was negotiations. The board negotiated with two
candidates for the position of superintendent of schools. Mrs. Anderson provided the board with a
grid of the eight 1999 candidates for use if desired by the board. Mrs. Anderson concluded her
report on the superintendent search by thanking members of the board for the trust placed in her by
appointing her as staff liaison to the superintendent search process. The president thanked Mrs.
Anderson for serving as staff liaison in the superintendent search.



A motion was made by Mrs. Boykin, seconded by Mr. Thibodeaux, that for the purpose of
determining the finalists that each board member would cast two votes and that the board enter into
negotiations with the top two vote getters. Mrs. Pugh expressed concern that in the process of
choosing two, this could be an opportunity in the process that if one should drop out, then the one
they are negotiating with will become the superintendent, which means that it is structured where
someone else can select the superintendent and not the board. Mrs. Pugh inquired of the board
attorney and Mrs. Anderson that the board was advised at one time that when only two are selected,
the board is allowing one of the candidates to select the superintendent by default. Mrs. Anderson
responded that she researched the board materials and in 1989, the board did select three candidates
for negotiation and in 1995, the CPSB negotiated with two candidates.

Mr. Vance expressed that he would not like to deviate from the process and wishes that the board
would choose three.

Mr. Powell clarified that the board made a difference in the 1999 process by conducting
background checks on the eight candidates prior to selecting finalists. He concluded that since the
CPSB has already conducted background checks, selecting two is not a deviation. He expressed
that he feels the motion allows the board some flexibility and ultimately the selection

will not be made until the board votes on December 13th or whatever date the board meets.
Further, if someone drops out, it does not necessarily mean that the other person is the
superintendent, but it would be up to the board to decide.

Mr. Milam asked for clarification on Mrs. Pugh's comments. Mrs. Pugh clarified that she is asking
where in the motion does it allow for the board to come back before it makes a final decision, if the
board votes to select two and one of the two should drop out. Mr. Milam asked the board attorney
how might this "handcuff” the board. Legal counsel explained that he did not feel that the motion
would "handcuff' the board, but there is a negotiating committee that will negotiate with the
candidates and will bring a negotiation report back to the board. The negotiating committee cannot
make the final decision, but must bring it back to the board for its decision. Mr. Milam also asked
that if one of the candidates should drop out, would the other candidate automatically be named by
default. Legal counsel explained that he didn't believe that was the motion. He clarified that the
board is talking about selecting two candidates to negotiate with and the board still has other
candidates for consideration should the board want to come back with that option.

The motion carried with board members Guin, Thibodeaux, Mims, Brooks, Powell, Milam, Boykin
and Armstrong supporting the motion. Board members opposed were Vance, Burton and
Hitchcock. Mrs. Pugh abstained.

President Burton stated that he would call the candidate's name and each board member would vote
for two candidates. The results of the vote were Henry Boening (0 votes); Willie Henderson (2
votes - Burton, Mims); Chester Juroska (7 votes - Guin, Pugh, Brooks, Powell, Milam, Boykin,
Armstrong); James Kemp (0 votes); Sandra Neeson (0 votes); Robert Schiller (11 votes - Guin,
Vance, Thibodeaux, Pugh, Mims, Brooks, Powell, Milam, Boykin, Armstrong, and Dr. Hitchcock);
Larry Thompson (0 votes); and Ollie Tyler (4 votes - Vance, Burton, Thibodeaux and Dr.
Hitchcock).

Dr. Hitchcock raised a point of order following the vote for Dr. Schiller, noting that Mr. Brooks
had voted three times. President Burton said board members are to vote only two times. Mr. Brooks
stated that he misunderstood and asked that his first vote (for Boening) be removed from the grid,
and that his first vote be recorded for Dr. Juroska and his second vote for Dr. Schiller.

Mrs. Anderson verbally confirmed the vote on each candidate.

Mr. Milam moved, seconded by Mr. Brooks, that the board go into executive session to consider
the superintendent's contract. The motion carried unanimously and the board went into executive
session at approximately 5:00 following a five-minute recess. The board reconvened at
approximately 5:15 p.m.

Adjournment: Mr. Vance made a motion for adjournment. The motion was seconded by Mr.
Brooks and carried unanimously. The meeting adjourned at approximately 5:16 p.m.

James E Foster, EdD, Secretary Willie D Burton, President



December 13, 1999

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at 4 p.m. on Monday, December 13, 1999, with President Willie D
Burton presiding and the following board members present being a quorum: Ginger Armstrong,
Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Alvin Mims, Michael E
Powell, 111, Mildred B Pugh, Michael J Thibodeaux, and Johnny Vance, Jr. Mark Milam arrived at
approximately 4:03 p.m. Mr. Mims gave the invocation and led the Pledge of Allegiance. Also
present was James E Foster, secretary, and Fred Sutherland, legal counsel.

The president said the executive sessions for a personnel matter and employees' grievances will
follow the selection and announcement of superintendent for Caddo public schools.

EXECUTIVE SESSION

Negotiation Reports on Finalists for Superintendent Position. Mr. Powell moved, seconded by
Mrs. Pugh, that the CPSB go into executive session for up to 15 minutes for the purpose of hearing
negotiation reports on finalists for the superintendent position. VVote on the motion carried
unanimously, and the board went into executive session at approximately 4:02 p.m. The board
reconvened at approximately 4:25 p.m.

SELECTION AND ANNOUNCEMENT OF SUPERINTENDENT FOR CADDO PUBLIC
SCHOOLS

The president thanked all individuals involved in assisting the CPSB in the superintendent search
process. He particularly commended the Advisory Committee and community-at-large for its
support and a job well done.

Mr. Powell moved, seconded by Mr. Brooks, that Dr. Robert E Schiller be appointed and employed
as the superintendent of schools for the Caddo Parish School System on the terms and conditions
provided in the contract negotiated by the board's negotiating committee; and, further that the
CPSB authorize, empower and direct the president of the board to execute the contract. VVote on the
motion carried unanimously. The president announced that Dr. Robert E Schiller is the new
superintendent for Caddo Public Schools.

SUPERINTENDENT EMPLOYMENT CONTRACT

This agreement has been made and entered into on this 13th day of December, 1999 by and
between:

CADDO PARISH SCHOOL BOARD, a political subdivision of the State of Louisiana, domiciled
in Shreveport, Caddo Parish, Louisiana, appearing herein through its President, Willie D. Burton,
duly authorized to act herein by resolution adopted December 13, 1999, a certified copy of which is
annexed hereto, hereinafter referred to as "Board", and,

ROBERT E. SCHILLER, a person of the full age of majority, being a resident of Stuart, Martin
County, Florida, hereinafter referred to as "Superintendent™ both of whom did declare and agree as
follows:
W ITNESSETH
In consideration of the mutual covenants and benefits herein contained, and on the terms and
conditions herein set forth:
1. APPOINTMENT; ACCEPTANCE; TERM
The Board does hereby appoint and employ ROBERT E. SCHILLER who hereby accepts
such appointment and employment as Superintendent of Schools for Caddo Parish, Louisiana for a

term of two (2) years and six (6) months, commencing January 1, 2000 and ending at midnight on

June 30, 2002.



2. CERTIFICATION

The Superintendent shall hold and maintain throughout the life of this contract, and any
renewal thereof, a valid certificate issued by the Louisiana Department of Education certifying that
he is qualified to act as parish school superintendent in the State of Louisiana.

3. GENERAL DUTIES OF SUPERINTENDENT

The Superintendent shall reside in Caddo Parish and shall devote his entire time, attention
and energy to the business of the school system and faithfully perform all the duties and
responsibilities of his office as Superintendent, Chief Executive Officer and ExOfficio Secretary
and Treasurer of the Board in accordance with the laws of the State of Louisiana and the lawful
policies and directives of the Board.

The Superintendent shall have charge of the administration of the schools under the
direction of the Board. He shall direct and assign teachers and other employees of the schools
under his supervision and shall organize, reorganize and arrange the administrative and supervisory
staff, including instruction and business affairs, as best serves the school system subject, however,
to the approval of the Board. He shall from time to time suggest regulations, rules and procedures
deemed necessary and appropriate for the efficient operation of the school system and in general
perform all other duties as may be prescribed from time to time by the Board. The Superintendent
shall attend all board meetings and provide administrative recommendations on each item of
business considered by the Board.

The Board, individually and collectively, shall promptly refer to the Superintendent for
study, action and/or recommendation, all criticisms, complaints and suggestions called to its
attention.

4. SALARY

The Board shall pay to the Superintendent for the first year of this contract an annual
minimum base salary of One Hundred Twenty-Five Thousand ($125,000.00) Dollars. Such annual
salary shall be payable monthly at the rate of 1/12th thereof in accordance with the Board's

procedure governing payment of salary to other professional staff members in the school system.

5. SALARY ADJUSTMENTS
The Board may increase the annual salary of the Superintendent during the term of this

contract but may not reduce same unless such reduction is part of a uniform plan affecting salaries



of all employees of the Board. Except as otherwise provided in this contract, any action by the
Board adjusting the Superintendent's salary during the term of this contract, or any renewal thereof,
shall be considered as an amendment to, and becomes a part of this contract, and shall also increase
the minimum base salary for each subsequent year by the same amount. Such action shall not,
however, be considered as an extension of term, nor a renewal of this contract.

Following completion of the first six months of the initial contract year, the Board agrees to
increase the Superintendent's annual minimum base salary by $5,000.00 if, and only if, the Board
deems the Superintendent to have performed effectively during the previous six month period. The
determination of effective performance on the part of the superintendent shall be decided solely by
the Board based upon its evaluation of the superintendent's effort and achievement in assessing the
school system's needs and in developing an initial plan for the overall improvement of academic
performance.

6. PERFORMANCE BONUS

At the end of the 2000-2001 school year and at the end of each school year thereafter, the
Superintendent shall be eligible for a performance bonus of up to Fifteen Thousand ($15,000.00)
Dollars as determined by the Board in its next annual evaluation of him. The Board's determination
shall be based upon its evaluation of the Superintendent's performance and the achievement of
specific performance measures. Such performance measures shall be designated and agreed to by
the Board and Superintendent at or prior to the beginning of each school year in accordance with
the provisions of Paragraph 16 of this contract. The performance measures will relate to the various
performance indicators contained in the annual School Accountability Roster published by the
Louisiana Department of Education (for example, academic achievement measured by performance
of the school district's students on the annual LEAP, IOWA and other standardized tests) but may
include other performance measures or indicators mutually agreed upon by the Board and
Superintendent. It is contemplated that there will ordinarily be from four (4) to six (6) such
performance measures and that each shall in substantial part be objectively measurable. For the
2000-2001 school year, the performance measures will be discussed and agreed upon at a retreat
meeting of the Board and Superintendent contemplated to occur within the first three (3) months of
the initial contract year. The amount awarded to the Superintendent as performance bonus shall not

be a permanent adjustment to his base salary.



7. VACATION AND OTHER FRINGE BENEFITS
The Superintendent shall receive twenty (20) vacation days annually, exclusive of legal

holidays. He shall be allowed to carry over no more than ten (10) unused vacation days per year but
may take no more than thirty (30) vacation days in any one year. Prior to his leaving on vacation,
the Superintendent shall notify the President of the Board of his absence and designate a person
who shall, should the Deputy Superintendent also be absent, serve as Acting Superintendent during
such period.

The Superintendent shall be entitled to all benefits of the sick leave policy of the Caddo
Parish School Board in effect at the time for twelve month administrative personnel and shall be
entitled to accumulate earned sick leave in the same manner as is provided for such employees by
the laws of the State of Louisiana and the appropriate policies of the Caddo Parish School Board.
Such accumulated sick leave may be used for personal illness only and in the event the
Superintendent should leave office by reason of death or retirement, then he or his estate will be
paid for accumulated sick leave not to exceed twenty-five (25) days. The Superintendent shall also
be allowed to participate in the Board's Group Medical and Life Insurance program available to
other administrative personnel and the Board shall pay the same percentage of premiums therefor
as it pays for other such employees of the Board.

The Board, in addition to the foregoing payments, shall monthly make all employer
payments to the Teachers' Retirement System of Louisiana on behalf of the Superintendent in the
same manner as is provided for other administrative personnel under the appropriate policies and
procedures of the Board.

The Superintendent shall have the option to purchase a life insurance policy on his life with
such insurance carrier as he shall determine that will provide at his election, either term life
insurance or whole life insurance, and the Board agrees to pay that portion of the insurance
premium on such policy that does not exceed $3,000.00 per annum or the Superintendent may
direct that said payment be made to the annuity provided for in Paragraph 8 hereinbelow. The
Superintendent shall pay any insurance premium cost in excess of such amount. The payment by
the Board, whether for insurance or annuity, shall be made only during the Superintendent's term of

employment.



8. INTERIM AND TAX DEFERRED ANNUITIES

A. The Board also agrees to pay twelve percent (12%) of the Superintendent's monthly base
salary into an annuity program designated by the Superintendent. This payment will be made semi-
annually and shall terminate when the Superintendent obtains vesting rights under the Teachers'
Retirement System of Louisiana or when this contract terminates or expires, whichever occurs first.

B. If the Superintendent desires to participate in a tax-deferred annuity program, the School
Board agrees to withhold and apply thereto that portion of the Superintendent's salary designated
by him to be so applied in accordance with appropriate policies and procedures of the Board.

9. AUTOMOBILE EXPENSE

During the term of this agreement, the Superintendent shall also be provided the use of an
automobile, leased or purchased, insured, and maintained by the Board, and he shall be reimbursed
for all actual expenses incurred in the performance of his duties, including gasoline and other
automobile expenses, as evidenced by appropriate expense vouchers. All out-of-parish and out-of-
state travel shall be subject and paid pursuant to the appropriate administrative policy governing
such items. The Board shall also permit the Superintendent to use a car telephone or cellular
telephone on a maintenance-free basis. The Board shall pay the monthly cost associated with all
business use of such telephone provided such cost shall be documented and provided further that

the Superintendent shall be responsible and reimburse the school system for all non-business
related calls.

10. PROFESSIONAL DUES
The Superintendent shall attend appropriate professional meetings at the local, state and
national level, the expenses of said attendance, as evidenced by expense vouchers, to be paid by the
Board. The Board expects the Superintendent to continue his professional development and expects
him to participate in relevant learning experiences. In that regard, the Board agrees to pay all
professional association dues incurred by the Superintendent (such as for the American Association
of School Administrators) and agrees to pay such other membership dues as the Board and the

Superintendent may agree upon.

The Board also feels that it is in the best interest of the school system for the Superintendent
to be an active member in local civic and community organizations, such as the Rotary Club,
Kiwanis Club, etc. As a result, and in consideration for the salary hereinabove provided for, the

Board expects the Superintendent to join such organizations, and to actively participate therein.



11. MOVING AND TEMPORARY HOUSING EXPENSE

The Board shall reimburse the Superintendent for customary and reasonable expenses
incurred in moving his family, furniture, household goods, and related personal belongings from
Stuart, Florida to Caddo Parish, Louisiana, said reimbursement not to exceed the actual expenses
incurred by the Superintendent, as evidenced by appropriate expense vouchers.

The Board shall also reimburse the Superintendent for the reasonable costs of appropriate
temporary housing for the Superintendent and his immediate family for up to three months from
the commencement of this contract or until the Superintendent has moved into permanent housing,
whichever occurs first. Should the temporary housing consist of hotel or other accommodations
without usual kitchen facilities for all or part of such period, the costs eligible for reimbursement
shall include reasonable costs of meals. The Superintendent must reside within Caddo Parish
during such time.

12. DISCHARGE FOR CAUSE

Throughout the term of this contract, the Superintendent shall be subject to discharge for
good and just cause in accordance with the laws of the State of Louisiana, including LSA-R.S.
17:54, which cause shall include but not be limited to, neglect of duty, breach of contract,
dishonesty, incompetence, inefficiency, unworthiness, or any other conduct which is seriously
prejudicial to the school system. Prior to his dismissal, the Superintendent shall have the right to
written charges against him, notice of hearing, and a full and fair hearing before the Board. If the
Superintendent chooses to be accompanied by legal counsel at this hearing, he will assume the cost
of his legal expenses, regardless of the outcome of the hearing.

13. DISABILITY

Should the Superintendent be unable to perform any or all of his duties by reason of
iliness, accident, or other causes beyond his control, and said disability exists for a period longer
than ninety (90) consecutive calendar days following the exhaustion of any current and
accumulated sick leave the Superintendent may have earned and accumulated during the term of
this contract, the Board may in its discretion, at any time after such period of disability, determine
that the disability is permanent, irreparable, or of such serious nature that it is impossible for the
Superintendent to perform his duties, and may by written notice to the Superintendent terminate

this contract, whereupon the respective duties, rights and obligations hereunder shall terminate.



14. HOLD HARMLESS

The Board shall as part of the consideration of this contract, defend, hold harmless and
indemnify the Superintendent from any and all demands, claims, suits, actions, judgments and legal
proceedings. brought against the Superintendent in his individual capacity or in his official
capacity, provided that in the incident giving rise thereto the Superintendent was acting within the
scope and course of his employment with the Board. This indemnification shall not include
criminal proceedings.

15. MEDICAL EXAMINATION

The Superintendent does hereby agree to have a comprehensive medical examination once
each year, cost of said medical examination to be borne by the Board. The Superintendent must file
with the President of the Board a yearly statement from a qualified physician certifying to the
Superintendent's physical competency. To the extent allowed by law, this statement or medical
report shall be treated as confidential information by the Board.

16. GOALS AND OBJECTIVES

On or before March 1, 2000, the Superintendent will develop, in cooperation with the Board
and the staff of the Board, school system goals and objectives for the 2000-2001 school year
including the means of measuring such accomplishments. The goals and objectives shall be
reduced to writing and be among the criteria by which the Superintendent is evaluated. On or prior
to March 1st of each succeeding year, goals and objectives for the next succeeding school year will
be established in the same manner and with the same effect as described herein.

17. EVALUATION OF SUPERINTENDENT

The Board shall initially evaluate in writing the Superintendent's performance for the
preceding eighteen months and annually thereafter. The evaluation shall be reasonably related to
the job description of the Superintendent and shall be in part based upon the goals and objectives of
the school system for the year in question. Should the Board determine the performance of the
Superintendent to be unsatisfactory in any respect, the Board shall describe, in reasonable detail,
specific instances of such unsatisfactory performance. The evaluation shall include
recommendations as to areas of improvement in all instances where the Board deems
performance to be unsatisfactory and in any other areas the Board believes improvement is

necessary or desirable.



The Superintendent shall receive from the Board written notice of his annual evaluation and
shall have the right to make a written response thereto, which response shall become a
permanent attachment to the Superintendent's personnel file. The Board shall meet with the
Superintendent in executive session to discuss the evaluation no earlier than seven (7) days and
no later than the next regularly scheduled Board meeting after the Superintendent has received a
copy of said evaluation.

18. RENEWAL NOTICE

The Board agrees to notify the Superintendent in writing, on or before March 1, 2002,
whether or not it intends to renew his contract for an additional term commencing July 1, 2002, and
the terms and conditions upon which it proposes such renewal. If the Board timely notifies the
Superintendent that it intends to renew his contract, the Superintendent shall advise the Board in
writing, within thirty (30) days of his receipt of said notice, whether or not the said terms and
conditions are acceptable. When the parties hereto agree upon the terms and conditions, a new
written contract, or an extension of this contract, shall be executed as soon as possible thereafter. If
the Board timely notifies the Superintendent in writing that it does not intend to renew his contract,
then this contract shall terminate at 12:00 midnight on June 30, 2002.

If the Board fails to notify the Superintendent of its intention to renew his contract or not to
renew the contract, such failure of the Board shall automatically result in an extension of this
contract for one year beyond the date of termination, at which time this contract shall terminate.

The Superintendent shall, by certified mail to each Board member during the month of
January preceding the year in which this contract expires, remind the Board of the existence of this
automatic renewal clause. Failure to mail such required notice during the time specified shall
invalidate the renewal clause and the Contract shall terminate at 12:00 midnight on June 30, 2002.

19. TERMINATION OF EMPLOYMENT CONTRACT

This employment contract shall be terminated upon the death or retirement of the
Superintendent or upon his discharge for cause. It may be terminated due to the disability of the
Superintendent as is hereinabove provided, or by the mutual agreement of the parties hereto.

20. APPLICABILITY OF BOARD POLICIES CONCERNING SUPERINTENDENT

All policies and regulations concerning the Superintendent now found in the policy
handbook of the Caddo Parish School Board are incorporated in this contract as if copied herein in

full, and the Superintendent agrees to accept and follow those policies and regulations. In the event



that specific conflicts now or hereafter exist between this contract and the policies of the Board, the
provisions of this contract shall prevail.
21. SEVERABILITY CLAUSE

If any provision or item of this contract or the application thereof is held invalid or found to
be in violation of state and/or federal constitutional or statutory law, such invalidity shall not affect
other provisions, items or applications of this contract which can be given effect without the invalid
provisions, items or applications, and to this end the provisions of this contract are hereby declared
severable.

22. CONTROLLING LAW AND FORUM

The obligations herein assumed by the Superintendent and the Board shall be governed by
the laws of the State of Louisiana and the parties hereto agree that jurisdiction and venue for any
claim arising under this contract or arising from or related to any act or omission of the
Superintendent in the performance of his duties shall be exclusively in Caddo Parish, Louisiana.

23. CHANGES TO CONTRACT

In addition of the aforementioned provisions, it is mutually agreed by the parties to this
contract that the Board and the Superintendent may at any time modify, amend or terminate this
contract by mutual consent. Any such modifications or amendments shall be in writing.

THUS DONE AND SIGNED by the parties in duplicate originals on the dates hereinafter
indicated in the presence of the undersigned competent witnesses and notaries public.

CADDO PARISH SCHOOL BOARD

WITNESSES: By:

Willie D. Burton
President

Robert E. Schiller
Superintendent
STATE OF LOUISIANA
PARISH OF CADDO

SUBSCRIBED before me this 13th day of December 1999, by WILLIE D. BURTON.

Fred Sutherland
Notary Public
My Commission is for life.



STATE OF FLORIDA
COUNTY OF MARTIN

SUBSCRIBED before me this 11th day of December, 1999, by
ROBERT E. SCHILLER

Deloris Vance
Notary Public
My Commission Expires:

EXECUTIVE SESSIONS

Employees’ Grievances. Mr. Thibodeaux moved, seconded by Mr. Milam, that the CPSB go into
executive session for 20 minutes (per hearing) to hear employees' grievances. Vote on the motion
carried unanimously.

Recess. The president called for a ten-minute recess prior to going into executive session. The
CPSB recessed at approximately 4:29 p.m. and reconvened and went into executive session at
approximately 4:39 p.m. The CPSB reconvened at approximately 5:39 p.m.

Employment Termination of Mr. Warren Thomas. Dr. Hitchcock moved, seconded by Mr.,
Powell, to uphold staff's decision in handling the employee, Warren Thomas. VVote on the motion
carried with Mr. Vance abstaining. Board members Burton, Pugh, Mims and Brooks voted in
opposition; and, board members Guin, Thibodeaux, Powell, Milam, Boykin, Armstrong and Dr.
Hitchcock supported the motion. Staff recommended employment termination for Mr. Thomas.

Announcement. The president announced that Burnadine Moss Anderson, staff liaison in the
superintendent search process, contacted Dr. Schiller to inform him of the board's decision and Dr.
Schiller is grateful, honored and pleased about the appointment. He further noted that Dr. Schiller
will attempt to be present at Wednesday's (December 15, 1999) school board meeting.

Personnel Matter - Termination of Security Coordinator. Dr. Hitchcock requested clarification
of the nature of the personnel matter, and the president said this issue involves an individual. Dr.
Hitchcock asked if the person has been notified, in accordance with Louisiana law and CPSB
policy, that they would be discussed at today's meeting, and the president answered no. In light of
the president's response, Dr. Hitchcock asked legal counsel for guidance in this matter. Legal
counsel advised that the board is required to notify the individual 24 hours in advance if the board
intends to discuss the professional competency, character, physical and/or mental health of the
individual. Dr. Hitchcock made a point of order that based upon the advice of legal counsel the
CPSB should not proceed in this matter. The president said the superintendent sent school board
members a report on this case. Mrs. Boykin asked if the individual is still employed with the Caddo
Public School System, and the superintendent said the termination took place on July 26, 1999.
Mrs. Boykin asked if this hearing is an update on litigation in the case. Legal counsel advised the
board on open meeting laws, which requires that the name of the case be published in the media.
Dr. Hitchcock clarified that he does not object to the board going into open session for litigation.
Mr. Powell asked what would be the appropriate manner in which to handle the case if the matter
involves litigation as well as concerns raised about the handling of the matter by staff. Legal
counsel advised that if the board wishes to discuss allegations of misconduct, then the board does
not need to notify the particular employee. Further, as he appreciates the circumstances presented,
the board is not looking at the individual employee, and the board could go into executive session
to discuss or investigate allegations of misconduct. Mr. Powell said board members are interested
in looking at allegations of misconduct and not in specifically dealing with personnel termination.
Legal counsel said the board could proceed if it votes to suspend the rules and gets a two-thirds
vote. Board members expressed no opposition to legal counsel's advice. Dr. Hitchcock asked legal
counsel to offer advice on the extent to which the CPSB could discuss any litigation in this session.
Legal counsel said the board could not discuss strategy and litigation in the executive session and
he would be present during the session and would advise the board if it were in violation of the law.
Mr. Powell moved, seconded by Mr. Milam, to suspend the rules to go into executive session to
discuss allegations of misconduct for up to ten minutes. VVote on the motion carried unanimously.




The board went into executive session at approximately 5:46 p.m. and reconvened at approximately
5:56 p.m.

Dr. Hitchcock asked the president to clarify the number of executive sessions scheduled for
Wednesday's (December 15, 1999) school board meeting. After consulting with staff, the president
said three employee grievances and two student hearings are scheduled.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Vance
seconded the motion that carried, and the meeting adjourned at approximately 5:58 p.m.

James E Foster, EdD, Secretery Willie D Burton, President

December 15, 1999

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at 3:30 p.m. on Wednesday, December 15, 1999, with President
Willie D Burton presiding and the following school board members present being a quorum:
Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark
Milam, Alvin Mims, Michael E Powell, 111, Mildred B Pugh, Michael J Thibodeaux and Johnny
Vance, Jr. Also present was James E Foster, secretary, and Fred Sutherland, legal counsel. Mr.
Vance gave the invocation and led the Pledge of Allegiance.

CONSIDERATION OF MINUTES OF THE NOVEMBER 15, 16 (17, 18, 19, 29, 30 and
December 2, 3), 1999 and December 1 and 6, 1999 CPSB MEETINGS

Mr. Vance moved, seconded by Mr. Thibodeaux, approval of the aforementioned school board
meetings. VVote on the motion carried unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. "Bid - C E Byrd High Classroom Wing Addition, Project 2000-105 "
and "Promotional Appointments " were deleted from the agenda. The following items were
postponed until the January 2000 regular school board meeting: "Bids - Musical Instruments for All
Middle and High Schools "; "Repair of Caddo Heights Activities Room Floor, Project 2000-010 ";

Supervisor, Early Childhood/Kindergarten Education and Principal of Booker T Washington High
School) "; and, "Evaluation of Student Enrollment Projections " (Powell). "School Uniforms for
Schools in District Seven " (Brooks) was postponed until the February 2000 school board meeting.

SPECIAL RECOGNITIONS

On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following
special recognitions. Each honoree and/or school received a framed certificate for the special
recognition.

Louisiana School-to-Work Art Competition. The theme for the competition is School-to-Work,
Key to Success. " Carolyn Murphy, student at South Highlands Magnet, is the poster design art
competition first place winner. She also won best of show in all divisions, a $500 savings bond, and
a TV/VCR for the art room. Carolyn will be honored at a reception at the Governor's mansion on
Thursday night (December 16, 1999). Madison Shuey, student at South Highlands Magnet, won
second place. Relatives of the honorees were recognized. Judy Ball Johnson is the art teacher at
South Highlands. Student managers for the competition are: Thomas Hensley (Northwood), Amber
Cornett (Northwood), Jeremy Lubom (Woodlawn), Larry Funderburk (Woodlawn), Christina Ray
(Byrd), and Ira House (Captain Shreve).

The Times Christmas Card Design Winner. Laura Kovalsky, student at South Highlands
Magnet, is the Christmas card design winner. The design will be distributed to all employees and




subscribers of The Times. Laura received $40 for her winning design and the school's art
department was awarded $50. Laura's relatives were recognized.

National Merit Semifinalist. Jason M Au, student at Caddo Magnet High, was recognized as a
National Merit semifinalist.

Red Ribbon Week Competition Winners. The competition encourages students to think about
the dangers of drinking and smoking. The overall essay winners are Deanna Wallace, senior at
Caddo Career and Technology Center, and Ryan Veuthey, seventh grade student at Youree Drive
Middle School. Each student was awarded $100. Justin Chase Williams, fifth grader at Lakeshore
Elementary, won first place representing the fourth and fifth grades and was awarded $50. William
H McCollister, senior at C E Byrd, is the overall poster winner and received $100. Sandra
Oglethorpe's class at Sunset Acre Elementary won first place in the special education group project
category and received $50. Carmen Ortiz, student at Riverside Elementary, and Emily McGowan,
student at Judson Fundamental, tied for first place at the third grade level and each received $25.
Edmundson Sella, fourth grader at Riverside Elementary, won first place and received $50. Jacob
Moore, eighth grade student at Hollywood Middle, won first place and was awarded $50. Tony
Phillips, eleventh grader at Green Oaks, won first place and received $50. Relatives of the
honorees, school principals and drug-education staff were recognized.

LASE 1999 Educator of Distinction Awards. Caddo's Deputy Superintendent Ollie Tyler and
Albert Hardison, principal at Walnut Hill Elementary/Middle School, were recognized during the
November 16 conference held in Baton Rouge, Louisiana for making outstanding contributions to
the field of education. They are the 1999 recipients of the Louisiana Association of School
Executive's Educator of Distinction Award.

Salute to Superintendent James E Foster. Burnadine Moss Anderson, communications assistant
to the superintendent, capsulized the events of staff's salute to Caddo's retiring chief, Dr. James E
Foster that was held last Thursday. She said today, the Caddo Parish School Board joins in the
continued recognition of Dr. Foster's retirement. A salute, via a special video presentation,
highlighting some of Dr. Foster's accomplishments during the past four years was shown. On
behalf of the CPSB and in a more formal manner, the president read a proclamation from the CPSB
honoring Dr. Foster for his tenure and leadership to the Caddo Public School System. He also
presented the superintendent with an Eagle statute and a clock. Mr. Milam made the board's
personal presentation of a gift certificate to Lorants Sporting Goods Store to the superintendent.
Mrs. Anderson acknowledged Gwen Campbell, KTBS television education reporter, and Jan
Elkins, KTBS news director, for their generous cooperation and contribution to enhance Caddo's
video library. Dr. Foster kindly received the plaudits and gifts; he expressed appreciation for the
greatest staff in the country and for the CPSB; he expressed thanks to the media for its support and
contribution; and, he encouraged the board and staff to continue moving forward as it meets new
challenges.

The president recognized and introduced Caddo' new superintendent, Dr. Robert E Schiller. Dr.
Schiller greeted the board and audience and introduced his wife, Mrs. Lucille Schiller. He said he
and Mrs. Schiller are excited about becoming a part of the Caddo Parish community and serving as
Caddo's superintendent is a great honor for him. Dr. Schiller noted that it is his sincere honor to
have the opportunity to help the CPSB and community meet the challenges of the new millennium.

VISITORS

Chris LeFebure, owner of The Band House, expressed concern about Caddo's bid process for band
instruments. He informed the board that his company's bid for band instruments was rejected, even
though they met Caddo's bid specifications. A document outlining the company's rejection issues
was shared with the board. The president informed Mr. LeFebure that the item was deleted from
today's agenda; and, the matter will be revisited by staff for presentation to the board at a later date.

Father John Morris, pastor of St Nicholas Orthodox Church, recognized other clergy in the
audience who supports his views. He said Caddo's policy on holiday observances discriminates
against people on the basis of religion and he urged the CPSB to change its policy to accommodate
all religious groups.



Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP),
expressed the federation's concerns and asked for the board's help in addressing/resolving the
following: a) placement of Level Il students; b) special education students being tested on grade
level; ¢) paper workload for teachers and principals; d) safety concerns for support workers at
schools; e) bomb alert searches by school staff; and, f) religious holidays for all employees.

Emma Shepard, president of Caddo Association of Educators (CAE), wished everyone a happy
holiday season and offered a special wish of goodwill to Dr. James E Foster on his retirement. Ms.
Shepard expressed CAE's concerns relative to increases in insurance premiums. She said the
association urges the board to approve staff's recommendation regarding the catastrophic illness
leave policy and to adopt the proposed 2000-2001 school calendar.

CONFIRM THE CONSENT AGENDA

Mr. Powell moved, seconded by Mr. Thibodeaux, approval of the consent agenda as proposed.
Vote on the motion carried with Mr. Milam absent for the vote. Board members supporting the
motion were Guin, Vance, Thibodeaux, Pugh, Mims, Powell, Burton, Brooks, Boykin, Armstrong
and Dr. Hitchcock.

Agenda Item No. 10

Approval of Bids/Proposals Taken. Staff recommended approval of the circled bids for computer
furniture for Green Oaks, Huntington, Northwood, Vivian and Woodlawn; computer printers for
special education center and information technology department; furniture and equipment for
stock; energy conservation/lighting retrofit at Oil City, Northside and Fairfield, Project 2000-238A.
A copy of the tabulation bid sheets marked "Exhibit A, | | pages; December 15, 1999 " is filed in
the official papers of the board.

Approval of Change Order. Staff recommended that the superintendent be authorized to sign
Change Order No 1 for Project 2000-235 and Change Order No 1 for Project 2000-205, as included
in the mailout.

Approval of Agricultural L ease, Project 2000-020. Staff recommended that the bidder be
approved as noted in the mailout. (Harold Abraham, 811 Pine Tree Drive, Shreveport LA).

Agenda Item No. 11

Approval of Professional Services. Staff recommended that the design professionals for
20002001 be approved as recommended by staff and included in the mailout. The architects and
engineers are recommended based on their qualifications and experience with similar projects. A
list of the projects and architects is filed in the official papers of the board.

Agenda Item No. 12

2000-2001 Capital Projects Plan. Staff recommended that the Capital Projects two-year plan for
2000-2001 and 2001-2002 be approved as included in the mailout.

Agenda Item No. 13

Renewal of Group Medical and Group Life Insurance Plans. Staff recommended that the
contracts with Trustmark for group life insurance and Blue Cross Blue Shield for group medical
insurance be renewed for the year beginning April 1, 2000.

Agenda Item No. 14

Authorization for Superintendent to Sign Bell South Telecommunications, Inc Servitude
Agreement. Staff recommended that the superintendent be authorized to sign servitude documents
as supplied by Bell South Telecommunications, Inc for the purpose of relocating the point of entry
to school premises for voice and data communication services. Such servitude documents are
subject to verification and approval of the servitude location by the school plant department.




Agenda Item No. 16

Sex Education Parental Review Committee (PRC). Staff recommended approval of the Sex
Education Parental Review Committee as submitted. The nominees and their districts are: Amy
Lawler (district one); Hilda Braggs (district three); Jestine Williams (district five); Eric R Anthony
(district seven); Mark Griffin (district nine); and Becky Mire (district eleven).

Agenda Item No. 19

Resolution to Hold a Hearing for a Tenured Bus Driver. Staff recommended approval of the
resolution calling for a tenure hearing in accordance with La.R.S. 17:493 to determine whether or
not Abe Payne, Jr. should be dismissed or otherwise disciplined as a school bus operator in the
Caddo parish School System.

Agenda Item No. 20

Approval of FY1999-2000 Vocational and Adult Education Budgets. Staff recommended
approval of the FY1999-2000 budgets (Perkins 11 Vocational Federal Funds, Adult Education
State/Federal Funds, and High Schools That Work State 8(g) Funds).

Agenda Item No. 23-A

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves.

Sabbatical Leave for Study, Spring Semester 1999-2000 School Year
Susan Matthews, Counselor, Huntington High School
Sabbatical Leave for Medical, Spring Semester 1999-2000 School Year

Karen Cates, Teacher, Jack P Timmons Elementary
Elmira Johnson, Teacher, Linear Middle School
Gaddie Baker, Speech Therapist, Itinerant Speech
Mary Sue Grappe, Teacher, Hamilton Terrace
Elizabeth Moss, Teacher, South Highlands Magnet
Jannell Stevens, Teacher, Barret Elementary

Leave Without Pay (Study), January 3 - June 3, 2000
Roslyn Williams, Teacher Aide, Westwood Elementary
PERSONNEL RECOMMENDATIONS

Dr. Hitchcock moved, seconded by Mr. Thibodeaux, that the CPSB adopts the superintendent’s
recommendations. Mr. Brooks made a substitute motion, seconded by Mrs. Pugh and Mrs. Boykin,
to remove the contract personnel from the recommendations except for the school psychologist and
recommendations for Green Oaks and Caddo Heights. Mr. Brooks said more time is needed to act
on the recommendations and the new superintendent needs to have a voice in this and see how
things work. Mrs. Pugh concurred with Mr. Brooks and said she also wished to make an offer that
the Caddo Heights and Green Oaks positions be approved as recommended by the superintendent.
Dr. Hitchcock asked the superintendent if the personnel recommendations before the board today
were handled differently than according to board policy, and the superintendent answered no. Dr.
Hitchcock asked the superintendent if there were any recommendations presented today whereby
he did not agree with the results of the Interview Committee, and the superintendent answered no.
Dr. Hitchcock said the recommendations before the board are the superintendent's
recommendations as well as the Interview Committee's recommendations. He suggested that if the
superintendent had declined a recommendation from the Interview Committee, then perhaps the
CPSB should allow the new superintendent to look into the matter. However, when the board meets
again, the new superintendent would have been installed in his position for three weeks and would
not be in a position other than to follow the recommendation of the committee. Dr. Hitchcock said
there is no need to postpone the recommendations, and he urged the board to move forward. The



president asked what would happen to the assignment to Booker T Washington if the substitute
motion passes. The superintendent said the principal is assigned to the position through the first
semester of the 1999-2000 school year, and the positions need to be filled. Mr. Powell said the
board faced a similar situation some time ago when staff had violated policy and the board decided
to readvertise the position and the person in the position at that time continued serving. Legal
counsel said a similar situation did occur and the person serving temporarily continued serving
until the position was readvertised. Mr. Powell asked Mr. Brooks if it is his intention that the
person now serving temporarily at Booker T Washington should continue in the position until the
matter comes back to the board and Mr. Brooks answered in the affirmative. Dr. Hitchcock called
for point of order and said Mr. Brooks' intentions are not spelled out in the motion. Mr. Powell
requested clarification of the motion, and the president said it is his understanding that the three
positions referenced in the motion are to be approved and the other positions would be brought
back to the board. Mr. Powell moved to amend the substitute motion, seconded by Mr. Mims, that
Curley White will continue in the temporary position at Booker T Washington High School until
this position comes back to the

board for approval in January. Mrs. Pugh noted that Mr. White has a contract through the first
semester of the 1999-2000 school year. Mr. Vance moved, seconded by Mrs. Armstrong, to call for
the question on all motions and amendments. VVote on the motion to end debate carried with Mr.
Milam opposed. Board members supporting the motion were Guin, Vance, Thibodeaux, Pugh,
Mims, Powell, Burton, Brooks, Boykin, Armstrong and Dr. Hitchcock. VVote on the amendment to
the substitute motion carried with Mr. Vance opposed. Board members supporting the motion were
Guin, Thibodeaux, Pugh, Mims, Powell, Burton, Brooks, Milam, Boykin, Armstrong and Dr.
Hitchcock. Vote on the substitute motion as amended carried with board members Vance, Burton,
Thibodeaux and Dr. Hitchcock opposed. Board members supporting the motion were Guin, Pugh,
Mims, Powell, Brooks, Milam, Boykin and Armstrong. Mrs. Pugh asked the president to explain
the substitute motion, as amended that was just passed by the board. The president said the
positions for Green Oaks, Caddo Heights, school psychologist, and continuation of principal in a
temporary position at Booker T Washington were approved by the CPSB. The other
recommendations presented today will be reviewed and returned to the board in January 2000. The
superintendent recognized the following promoted administrators: a) Barzanna White is appointed
system school psychologist; b) Cleveland White is appointed assistant principal of administration
and discipline at Green Oaks High School for the spring semester of the 1999-2000 school year and
the fall semester of the 2000-2001 school year; c) Charles Lowder is appointed principal of Caddo
Heights for the spring semester of the 1999-2000 school year and the fall semester of the 2000-
2001 school year; and, d) Curley White will continue serving temporarily as principal of Booker T
Washington High School until the matter is returned to the board in January 2000 for further
action. Each administrator will receive the appropriate salary as reflected by the CPSB salary
schedule applicable to the position to which he/she is appointed.

2000-2001 CALENDAR

Mrs. Armstrong moved, seconded by Mrs. Pugh and Mr. Brooks, to postpone the 2000-2001
calendar pending review by the new superintendent. Mrs. Armstrong said in light of comments
made during the new superintendent’s interview, there might be some concerns with the calendar.
Mrs. Armstrong said she would appreciate the new superintendent's review before the board takes
action. Vote on the motion carried with board members Vance and Dr. Hitchcock opposed. Board
members supporting the motion were Guin, Thibodeaux, Pugh, Mims, Powell, Burton, Brooks,
Milam, Boykin and Armstrong.

PROFESSIONAL STAFF LEAVES AND ABSENCES - GCBD/C

Jackie Lansdale, (CFT/SP), asked the board to revisit this item and consider input from
professional organizations and employees before adopting a policy. Staff recommended approval
for the adoption of Policy GCBD/C - Professional Staff Leaves and Absences (Catastrophic and
Long Term IlIness), as included in the mailout. Mrs. Boykin asked if the CPSB is under any time
constraints to adopt the policy. Willie Henderson, assistant superintendent for human resources,
answered yes. He said legislation provides for up to 90 days of extended sick leave in a six-year
period; after which the employee would no longer be eligible for pay. Mr. Henderson reported that
Caddo has a number of employees approaching the 90-day mark, and unless there is provision for
them in the policy, then they will go off the payroll. He said once the employee has exhausted the
90 days, this policy would provide for 30 additional days. Mrs. Boykin asked if input was received
from employees. Mr. Henderson said staff invited input from the four professional organizations;



input was received from two organizations; and, the input was considered. Mrs. Boykin suggested
that when items are considered relative to how employees are treated, that input be received (via
work sessions), and legislative updates be provided so that issues are better understood. She
requested staff to provide her with information (legislation, input) that might be available in this
regard. Dr. Hitchcock moved, seconded by Mr. Powell, to adopt policy GCBD/C as recommended
by the superintendent. VVote on the motion carried with Mrs. Pugh and Mr. Brooks opposed. Board
members supporting the motion were Guin, Vance, Thibodeaux, Mims, Powell, Burton, Milam,
Boykin, Armstrong and Dr. Hitchcock.

SCHOOL UNIFORMS FOR SCHOOLS IN DISTRICT SEVEN (Brooks)

The president said this item was postponed until the February 2000 regular school board meeting.
Mr. Brooks noted that he received staff's memo regarding this item, and was concerned about the
delay in staff's response. He informed the board that he plans to bring a motion at the February
2000 regular school board meeting to adopt a uniform policy for schools in district seven. Further,
he asked the deputy superintendent to return the information to him that he shared with her that was
received from schools in district seven.

EVALUATION OF STUDENT ENROLLMENT PROJECTIONS (Powell)

Mr. Powell moved, seconded by Mr. Brooks, approval of the superintendent's recommendation for
technology to employ a person and buy necessary software to evaluate parish student population
decline, school decline and student movement in Caddo Parish. Mr. Powell said the information
would be necessary as the board evaluates the parish and the school board's future direction, and he
inquired about the cost. The superintendent said the cost projection is in the neighborhood of $34,
800; and, the cost for the software would be approximately $2,500. Mr. Thibodeaux asked if this is
a permanent position. The superintendent said the intent is that it would probably last the scope of
the project, approximately three years. Mr. Thibodeaux asked that the maker of the motion accept a
friendly amendment to the motion to include a limitation of three years, after which it would come
back to the board for review. Mr. Powell accepted the friendly amendment. Mrs. Pugh expressed
reservation about approving a position at this time for this particular item. She said she feels that
the new superintendent should have an opportunity to see where this project is going to take the
school system and whether or not this is the direction it should go. Mrs. Pugh asked the board to
consider delaying this item until the new superintendent has had a chance to understand what this
position will entail and how it will be utilized by the system. Mrs. Pugh moved, seconded by Mr.
Mims, to postpone this item until January 2000. Mr. Powell said his concern is that he believes it is
very important that as the CPSB develops a plan for the coming year, that Caddo should have the
necessary data and information. He further noted that if the work is contracted out, it would cost
the school system twice as much, and he would like to save the school board the money. He further
noted that since the board plans on scheduling a retreat in latter January, then it should have good
data. Mrs. Boykin asked if the timeline to purchase needed software is critical. Clay Slagle,
technology manager for Caddo Public Schools, said given the scope of the project, it is his belief
that staff wishes to analyze the data school by school, and then project up to 2004 and produce
reports reflecting 74 school sites. He said any amount of time that could be saved at this point
would be appreciated. Mrs. Pugh reminded the board that it is adding more personnel and the board
has asked the incoming superintendent to make an assessment. She said with the number of people
already in technology, the capability might already be in place. VVote on the motion to postpone
carried with board members Guin, Brooks, Powell, Milam and Boykin opposed. Board members
supporting the motion were Vance, Thibodeaux, Pugh, Mims, Burton, Armstrong and Dr.
Hitchcock.

Recess. The president called for a 15-minute recess at approximately 5:10 p.m. The board
reconvened at approximately 5:29 p.m.

SUPERINTENDENT'S REPORT

Personnel Transaction Report. The superintendent said personnel transaction reports are sent to
school board members.

Update on CPSB Construction Projects (Pugh). The superintendent said an update of
construction projects in Caddo public schools was included in the mailout.




Report - Paper Workload for Principals and Teachers (Armstrong). The superintendent
reported that an update regarding the paper work for principals and teachers was included in the
mailout. Requested information on this topic has been received from one professional teacher
organization and staff is making the effort of identifying specifics items of paperwork.

Report - Legal Impediments and Regulatory Reduirements Which Impede the CPSB Being
Able to Expand Early Childhood Education to Schools Using Local and/or State Funds in
General Fund (Without Jeopardizing Federal Funding (Powell). The superintendent said a
summary of data received from state and federal officials was placed at school board members'
seats regarding this matter. He encouraged school board members to review the material and
consider scheduling a work session for discussion. Mr. Powell expressed appreciation for the report
and scenarios; however, he requested staff to provide him with federal and/or state statutes and
regulations relative to expanding the program using local and/or state funds. He asked staff to
identify the person(s) at the federal or state government level who would say that they are against
the school system trying to provide early childhood education to students that don't meet their
criteria. The superintendent said he received a copy of federal public law 103-382 (October 20,
1994) today and would make it available to school board members.

School Cafeteria Visitors (Thibodeaux). The superintendent said a report was sent to school
board members regarding this item.

Rick Griffith asked the board to strike the reference in its policy that says youth counselors do not
evangelize during their visits to schools.

Gary Lash, parent, spoke in favor of a motion to allow clergy/youth ministers to visit schools. He
said visits should be regulated in such a way that there would be no disruption of school.

Mr. Thibodeaux moved, seconded by Mr. Brooks, that the Caddo Parish schools not exclude youth
ministers, Rabbis and similar established religious leaders to come visit with students in their
congregation and/or churches at lunchtime. Such visitors must check in with the school office to
establish to the reasonable satisfaction of the school administration that the visits are limited to
their congregations and/or churches; and, the visits shall not interfere with the instructional time of
the students. Mr. Thibodeaux said the visits could be positive for students and until there appears to
be a problem, he would hope that the CPSB would allow students to have this positive influence.
He said if problems should arise, the board could address them at that time. Mr. Brooks spoke in
support of the motion and said schools in district seven would welcome the clergy. Mr. Mims
expressed concern about legalities of clergy evangelizing at middle schools. Legal counsel advised
that the equal access act does not apply to middle schools, it applies to only secondary schools in
Louisiana. Legal counsel expressed concern that the CPSB would be opening up the schools to
outside influences and also about safety concerns. Mr. Mims asked the board to be careful in its
action in this matter. Mr. Vance said he supports student activities that are effective, decent and in
order. However, he expressed concern that the CPSB could be opening up a can of worms if this
motion passes because other groups could appear before the board and request the same privilege.
Mr. Vance said this is an item that the board needs to discuss at its upcoming retreat, and he
encouraged the CPSB to postpone this item until after that time. Mrs. Pugh said the motion
addresses all schools, and to some extent she supports site-based management. She further noted
that the particular school of reference (Caddo Middle Magnet) indicated problems and cited the
problems in this regard. Mrs. Pugh expressed concern that the school is located in an enclosed
neighborhood; and, the configuration of the school building is different and there is concern about
the manpower for supervision. Mrs. Pugh said the school's administrator has indicated that they
could not provide this opportunity and other principals have not addressed the issue. She said she
rejects the motion to allow this type of visitation in all Caddo public schools. Mr. Thibodeaux said
the motion states that all visitors must check in at the school's office. Further, clergymen are
taxpayers and they, too, have rights of access to the schools within reason. He further observed that
students brought this matter to the board's attention. Mrs. Boykin asked if the motion is a policy
change or a resolution from the CPSB. Mr. Thibodeaux said the CPSB does not have a policy on
this matter. Mrs. Boykin said it's not okay to exclude one group and allow others to visit the school,
and she supports the motion. Mr. Powell said the CPSB needs to find ways to reach out to the
community; to get parents involved; and, to find ways to weave within the community a fabric
between schools, the spiritual community, other governmental bodies, neighborhoods, etc. He
urged the board to support the motion. The president expressed concern about the number of
visitors that might visit during lunchtime. Legal counsel said he has a concern if outside groups are



allowed to determine when they would visit schools to apostatize children, and he did not
understand this issue to be a part of the discussion. Mr. Milam said to vote against the motion
would be penalizing other schools. Furthermore, its good common sense to support the motion and
if problems occur, then the board could deal with them at that time. Mr. VVance encouraged the
board to use common sense and discuss this matter further in the board's retreat, and to work
together for a common cause for the betterment of all students. Mrs. Pugh said any action taken by
the board becomes board policy and the concern that was brought to the board by a particular
school should have been handled by the superintendent and the administration at the school; then
brought back to the board. Mrs. Pugh said passage of the motion would be putting into place a
policy for the entire school system and it is not a system problem. She also noted that she believes
that the board should allow the administration to resolve this matter. Mrs. Boykin moved,
seconded by Mr. Brooks, for the previous question. VVote on the motion to end debate carried with
Dr. Hitchcock absent for the vote. Board members supporting the motion were Guin, Vance,
Thibodeaux, Pugh, Mims, Powell, Burton, Brooks, Milam, Boykin and Armstrong. Vote on the
motion carried with board members Vance, Pugh and Mims opposed. Board members supporting
the motion were Guin, Thibodeaux, Powell, Burton, Brooks, Milam, Boykin, Armstrong and Dr.
Hitchcock.

UNFINISHED BUSINESS
Bids - Band Instruments. Mrs. Boykin asked if staff is revisiting this item. The superintendent

said staff will review the bids and if appropriate, staff will bring another recommendation to the
board for consideration.

NEW BUSINESS

Election of Officers. The president declared the floor open for nominations for president of the
CPSB for 2000. Dr. Hitchcock nominated Johnny Vance. Mr. Guin nominated Mike Powell. The
president declared the nominations closed. Voting for Mr. Vance were Dr. Hitchcock, Vance and
Burton. Voting for Mr. Powell were Guin, Thibodeaux, Mims, Brooks, Powell, Milam, Boykin and
Armstrong. Mrs. Pugh did not cast a vote. The president announced that Mr. Powell is elected
president of the CPSB for 2000.

The president declared the floor open for nominations for first vice president of the CPSB for 2000.
Mr. Milam nominated Mr. Brooks. Dr. Hitchcock nominated Mr. VVance. The president declared
the nominations closed. VVoting for Mr. Brooks were Guin, Thibodeaux, Mims, Powell, Burton,
Brooks, Milam, Boykin and Armstrong. VVoting for Mr. Vance were Vance, Pugh and Dr.
Hitchcock. The president announced that Mr. Brooks is elected first vice president of the CPSB for
2000.

The president declared the floor open for nominations for second vice president of the CPSB for
2000. Mr. Brooks nominated Mr. Mims. Dr. Hitchcock nominated Mr. VVance. The president
declared the nominations closed. VVoting for Mr. Vance were Vance, Burton and Dr. Hitchcock.
Voting for Mr. Mims were Guin, Thibodeaux, Pugh, Mims, Powell, Brooks, Milam, Boykin and
Armstrong. The president announced that Mr. Mims is second vice president of the CPSB for 2000.

President Authorized to Use Facsimile Signature. Mr. Thibodeaux moved, seconded by Mr.
Mims, that the CPSB, in conformity with Act 31 of the 1954 session of the Louisiana Legislature
authorize its president to use a facsimile signature in signing all checks issued by the board. Vote
on the motion carried unanimously.

ANNOUNCEMENTS AND REQUESTS

Artwork. Mr. Milam asked the superintendent to express his appreciation to Henry Price, art
supervisor for CPSB, for the students' artwork on display in the boardroom.

Evaluation Forms. Mrs. Boykin requested staff to provide her with information concerning
Caddo's evaluation document and respond to the following: a) did Caddo develop its own
instrument based on certain criteria or is it developed by the state; b) is Caddo required to use that
form and only as instructed; ¢) what criteria is Caddo required to evaluate; d) what timeframe is
Caddo using to conduct evaluations; €) what are they based on; f) what is Caddo complying with;
g) what leeway does Caddo have; and, h) what avenue does Caddo have available.




EXECUTIVE SESSIONS

Student Appeal. Mr. Powell moved, seconded by Mr. Milam and Mrs. Pugh, for the CPSB to go
into executive session to hear a student appeal hearing for approximately 20 minutes. VVote on the
motion carried with Mr. Vance and Mr. Guin opposed. Board members supporting the motion were
Thibodeaux, Pugh, Mims, Powell, Burton, Brooks, Milam, Boykin, Armstrong and Dr. Hitchcock.
The board went into executive session at approximately 6:10 p.m. and reconvened at approximately
6:51 p.m. Mr. Powell moved, seconded by Mr. Milam, that the board adopts and affirms the
recommendation of staff. Mrs. Pugh said it appears that the document presented to the board did
not come at the request of the parent, and she asked how did the appeal get to the board level. Mrs.
Pugh further noted that the parent requested an open apology from the school. Mr. Powell said
further discussion is not appropriate in open session. Mrs. Pugh said the motion on the floor is not
what the parent requested. The president said the motion does not refer to the parent's request, but
the motion before the board is to accept or deny the request. Mr. Powell called for point of order
and said he questions the propriety of the process, which has to do with an appeal of a placement
decision. The superintendent concurred with Mr. Powell's point of order. Mrs. Pugh asked staff if
there is documentation whereby the parent requested the appeal. Roosevelt Shelby, director of
attendance, said he has the document. Legal counsel said the appeal before the board is for school
placement and there are avenues for the parent to request other things. The president called for vote
on the motion which carried with board members Pugh and Boykin abstaining; Mrs. Armstrong did
not cast a vote; board members VVance and Burton voted in opposition; and, board members Guin,
Thibodeaux, Mims, Powell, Brooks and Milam supported the motion. Staff's recommendation is
that JeCorey Bryant, student at Youree Drive Middle School, be referred to middle School Away
From School for the remainder of the 1999-2000 school year.

Dr. Hitchcock excused himself from the remainder of the school board meeting at approximately
6:12 p.m.

Recess. The president called for a five-minute recess at approximately 6:55 p.m. The board
reconvened at approximately 7:05 p.m.

Personnel Grievance- Cheryl Morris. Ted Casten, legal counsel for Cheryl Morris (CPSB
employee), informed the board that Dr. Morris is requesting to have her grievance heard in open
session. He provided board members with an outline of the facts and basis for the grievance and
summarized that Mrs. Morris is a member of the Eastern Orthodox Christian faith, thus, she: a)
observes a different calendar for Easter in that the Eastern Orthodox Christian faith uses the Julian
calendar in determining the date for Easter; b) sought to take off Holy Friday and asked CPSB
personnel staff what procedures should be followed; c) reportedly was told to report her absence as
a sick day and to obtain a letter from her priest explaining the basis for her absence; and, d) did as
instructed, but was docked a full day's pay for her absence on April 9, 1999. School board
administration informed Dr. Morris that she had already exhausted her sick and emergency leave
days due to her own illness and that of her father, therefore, she had no leave available to use for
observance of Holy Friday. The relief sought by Dr. Morris is: a) restoration of monies subtracted
from her pay due to her absence on April 9, 1999; b) to be allowed to practice her religion and
observe religious holidays without penalties or discrimination; and, ¢) anything else to make her
whole. Mr. Casten suggested that the school board might remedy this situation by adopting an
amendment which allows employees such as Dr. Morris a reasonable method by which they could
observe religious holidays without penalty. He further suggested that adoption of such a policy
would place the school board in compliance with Title VI of the Civil Rights Act of 1964, as
amended. Dr. Morris gave an account of events leading to today's hearing and said she believes it is
important for people to stand up for what they believe to be right. She further noted that Western
Christians are allowed Good Friday off, and she would have worked on that day, however, the
schools were closed. Dr. Morris encouraged the board to accommodate the needs of various
religious groups. Mr. Powell asked Mr. Casten if he was saying that the CPSB is being
unconstitutional for being closed on Christmas. Mr. Casten said he did not say this, but the board is
discriminating against Dr. Morris. Mr. Powell asked if the CPSB would allow for employees to
have an additional personal day that is not deducted from sick leave that could be used for religious
or non-religious purposes, would this address his concern. Mr. Casten said he does not believe that
this would completely address his concern. Debate ensued on the provisions of the law relative to
discrimination based on religious reasons. Mr. Powell said he hopes this grievance could be
resolved, and the board needs to be inclusive. Mr. Powell asked the superintendent if it is his
understanding that the relief being sought is the loss of pay for the day off. The superintendent




answered in the affirmative and further noted that the employee had exhausted her sick time. Mrs.
Boykin asked if Dr. Morris's job was threatened in any way if she took the day off. Caddo's legal
counsel answered no and said had she had an urgent personal reason day, she would not have been
docked. Discussion followed on policy for students to attend religious functions. Mrs. Boykin
asked what constitutes reasonable accommodations, and legal counsel proceeded to highlight the
provisions of the law and expounded further on cases originally introduced by Mr. Casten relative
to Supreme Court decisions of 1985 and 1986. He concluded by informing board members that the
school board's policy is not unconstitutional and does not violate Title VII. The Very Reverend
Father John Morris, pastor of St. Nicholas Orthodox Church in Shreveport and husband of Dr.
Morris, addressed the board and emphasized that Caddo's policy discriminates against people of
different religious faith, and his experience is that other school districts do not discriminate. Mr.
Milam asked Father Morris if he has copies of other school systems' policies on this subject to
share with Caddo's board of education, and Father Morris answered no. Mr. Brooks asked legal
counsel what options does the CPSB have to resolve Dr. Morris grievance relative to loss of pay.
Legal counsel said the board could make whatever decisions it wants, but the employee's rights
have not been violated. Further, the board has allowed the employee provisions to observe religious
holidays. Mrs. Armstrong suggested that the board should discuss this policy at its upcoming
retreat. Mr. Thibodeaux noted that at the time that Dr. Morris took the day off to observe a
religious holiday, she had exhausted all of her current and accumulated sick leave/urgent personal
reason (UPR) days. He said she was not docked for observing a religious holiday, but because she
had exhausted all of her days. Debate continued on: a) leave provisions for personal illness; b)
contract provisions for Caddo teachers; and, c¢) legal concerns for policy revisions. Mr. Powell said
he hopes that whatever resolution on this specific request is made tonight, that the board would
come together in a serious effort, including the new superintendent and the spiritual community to
discuss this policy. Mrs. Boykin said this grievance has nothing to do with religion or
discrimination. Further, this appears to be an issue of a sequence of events that led to Dr. Morris
not having a day off. Mrs. Boykin said the CPSB is a friendly system; it provides a liberal package
of benefits that allows for a number of days to be used as needed by employees; and, the
employee's job was not threatened. Mr. Milam encouraged the board to receive input from the
religious community when it reviews its policy. Mr. Brooks moved that the CPSB look at this
policy at its retreat, and the president said a motion is not needed in this regard. Mr. Milam asked if
this grievance could be tabled. The president explained the provisions for tabling items. Legal
counsel said the issue is an employee's appeal and if the board decides not to decide the case, then
staff's decision will stand. Mr. Thibodeaux said in order for the board not to make a decision, then
he would make a motion to adjourn. The president said the board has another case for
consideration, and in light of the discussion, the president said the board is taking no action in this
case.

Personnel Grievance - Willie Sims. Mrs. Pugh moved, seconded by Mr. Mims, that the CPSB go
into executive session to hear its next case for up to 20 minutes. VVote on the motion carried with
board members Vance, Thibodeaux and Powell opposed. Board members supporting the motion
were Guin, Pugh, Mims, Burton, Brooks, Milam, Boykin and Armstrong. The board went into
executive session at approximately 7:56 p.m. and reconvened at approximately 8:53 p.m. Mrs.
Pugh moved, seconded by Mr. Brooks, that the case be remand back for professional evaluation by
a new investigator. Mr. Vance requested clarity of the motion. Mrs. Pugh said the current decision
could stand, but there is a concern for getting the facts straight. Further, the administrator from Fair
Park who evaluated Mr. Sims is not present. The president said the employee has been terminated,
but if different facts come out of the investigation, then the case would come back to the board. Mr.
Powell asked how many due process hearings have been heard in this case, and legal counsel
answered four. Mr. Powell said he would prefer for the board to deal with the case tonight. He said
the current superintendent would not be able to participate if it goes back to the superintendent
being that the board won't meet again until January. The president called for the vote on the motion
that failed with board members Burton, Pugh, Mims and Brooks supporting the motion. Mr.
Thibodeaux was absent for the vote. Board members Guin, Vance, Powell, Milam, Boykin and
Armstrong voted in opposition to the motion. The president said the ruling stands. Mr. Casten
asked the board to vote the grievance. Mr. Mims moved, seconded by Mr. Powell, to uphold the
superintendent's recommendation. VVote on the motion carried, with Mr. Vance opposed; board
members Burton and Pugh abstained; and, board members Mims, Guin, Powell, Milam, Boykin
and Armstrong supported the motion. Board members Thibodeaux, Dr. Hitchcock and Brooks were
absent for the vote.




Mr. Thibodeaux excused himself from the remainder of the meeting at approximately 8:00 p.m.
and Mr. Brooks excused himself from the remainder of the meeting at approximately 8:56 p.m.

Personnel Grievance - Kathy B Franklin. Mr. Powell moved, seconded by Mr. Mims, for the
CPSB to go into executive session for up to 20 minutes to hear a personnel grievance. VVote on the
motion carried with board members Guin, Vance, Pugh, Burton, Powell, Mims, Milam and Boykin
supporting the motion. Board members Armstrong, Thibodeaux, Brooks and Dr. Hitchcock were
absent for the vote.

Recess. The president called for a five-minute recess at approximately 9:05 p.m. The board
reconvened at approximately 9:15 p.m.

Ms. Franklin informed the board that she wished for her grievance to be heard in open session. The
superintendent reviewed Ms. Franklin's grievance and a written copy of the outline was shared with
board members. He reported that Ms. Franklin was an applicant for a position at the Caddo Career
and Technology Center; she had an interview, but was not selected for the position. He further
reported that the person who was selected for the position, at the time of the selection process, had
not received total certification. However, prior to the individual going to work, certification was
received. The superintendent said this has been a long-standing practice in the child nutrition
program, and upon learning of the practice he directed that it be stopped. Further, in the future,
anyone selected as a cafeteria manager must have the proper, complete certification. Ms. Franklin
is requesting that since she was not selected for the position, that she be awarded another cafeteria
manager position. The superintendent said he has not agreed with the request and it is his opinion
that even though she wasn't selected for the position at the Caddo Career Center (which he
understands from the principal that she would not have been selected), this does not constitute her
right to be awarded another position. Mr. Casten said the application calls for license, registration
and certification from the Louisiana State Department of Education Managers. He commended the
CPSB for always talking about following board policy, and said he is now asking the board to
follow its own policy. Mr. Casten said Ms. Franklin was certified, and asked how did the other
applicant receive the job. Further, she is working in a temporary position at University Elementary,
and the board could place her in that assignment. Ms. Franklin capsulized her grievance and
informed the board that she followed board policy and passed the required training and tests.
Further, she works hard at her job, gets along with people, and does not want to be passed up for
promotion. Mr. Powell questioned if the applicants met certification. He asked Willie Henderson,
assistant superintendent for human resources, if he had written a letter to Ms. Franklin stating that
because the person did not meet certification requirements, that the position would be voided and
opened up for new interviews or a new process. Mr. Henderson said he wrote the letter, but it was
not supposed to be mailed. Mr. Powell asked if the person selected for the position met certification
requirements at the time of the selection. Mr. Henderson said no based on his evaluation of the
situation. He said he spoke extensively with Jacqueline Solomon, director of child nutrition
programs, regarding the issue and she disagreed with his assessment. Mr. Powell expressed concern
that there are three applicants who could come before the board and make the same complaint. He
said he is troubled that staff did not follow policy, and sought legal counsel's opinion. Legal
counsel said he would ask if the grievant in this case would have been the person selected to fill the
position. Mr. Powell moved, seconded by Mr. Vance, that in response to this grievance, that the
CPSB direct the superintendent to void the position that was filled, to readvertise the position and
to properly fill it with a certified person. Mr. Powell said the only logical step for the board to
correct the matter is to void it and begin again. He noted that CPSB has a non-retribution policy
and the board does not allow for employees to be discriminated against, harassed, or negatively
treated because of information brought forward. Mrs. Pugh asked if persons who were not certified
as of that date, and might be certified at this time, if they are eligible to apply. Legal counsel said
the error was an error of the system and persons certified at the first advertisement should be
allowed to apply. Mr. Guin said the right thing was not done initially and he expressed concern
about allowing the same people to apply for the position. Mrs. Boykin requested clarification of
eligible applicants for the position. Legal counsel said he understands that someone in personnel
was charged with interviewing people on the list and certified that people on the list for
consideration did meet certification. Mrs. Armstrong asked what position is being advertised at
University, and staff said it is a cafeteria manager's position. Supposing that the school system
determined that it faulted at the point of selection, Mr. Powell asked could it not void the selection
and go back to the three people who applied for the purpose of determining who should fill the
position. Legal counsel expressed appreciation for the concern and said there is a problem with the
time element. Mrs. Boykin asked why is the position at University a temporary position. Mr.



Henderson said Ms. Franklin is filling in because there is a vacancy and the position is being
advertised. More discussion followed on placement for Ms. Franklin and on events that occurred at
the Caddo Career Center. Mr. Vance said a mistake was made and he has a concern about the other
candidates not being certified. Mrs. Solomon explained the certification process that is required by
the state and her understanding is that if employees have successfully completed any part of the
three phases, then the employee is certified and could be considered for an advertised cafeteria
manager vacancy. Mr. Powell said the process was not followed and he would not vote to
circumvent the process because it was not followed before. Mr. Milam acknowledged staff's error,
and encouraged Ms. Franklin to apply for other vacancies. The superintendent said he advised Ms.
Franklin that consideration has been given to her qualifications and he encouraged her to continue
to seek a cafeteria manager position, if this is her goal. Mrs. Armstrong asked staff to read the
certification requirements aloud. Mrs. Armstrong said it is a matter of practice where cafeteria
managers are moved from school to school, and the board needs to recognize this. She said she
does not wish to circumvent the process, and suggested that the board needs to offer Ms. Franklin
its apology. The president called for vote on the motion that failed with Mr. Powell supporting the
motion. Board members opposed were Guin, Vance, Pugh, Burton, Mims, Milam, Boykin and
Armstrong. Mr. Milam moved, seconded by Mr. Powell, to uphold staff on their decision. VVote on
the motion carried with board members Guin, Pugh, Boykin and Armstrong opposed. Board
members supporting the motion were Vance, Burton, Mims, Powell and Milam.

Adjournment. There being no further business, Mr. Powell moved for adjournment. Mr. Mims
seconded the motion that carried, and the meeting adjourned at approximately 9:55 p.m.

James E Foster, EdD, Secretary Willie D Burton, President

January 5, 2000

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, January 5, 2000, at 3:30 p.m.
with President Mike Powell presiding and Jerry Tim Brooks and Alvin Mims present being a
quorum. Other board members present were Ginger Armstrong, Judy D Boykin, Willie D Burton,
Phillip R Guin, Miles Hitchcock, ScD, Mark Milam, Mildred B Pugh, Michael J Thibodeaux and
Johnny Vance, Jr. Also present were Superintendent Robert E. Schiller, Legal Counsel Fred
Sutherland, staff and other visitors. Mr. Mims gave the invocation and led the Pledge of
Allegiance.

The president welcomed everyone to the meeting, especially Dr. Robert E. Schiller, newly
appointed superintendent of Caddo Public Schools. He also recognized The Honorable Keith
Hightower, mayor of Shreveport; Julian L Darby, president of the Bossier Parish School Board;
and, State Representative Wayne Waddell.

INSTRUCTIONAL PRESENTATION - SCHOOL-TO-WORK

The superintendent introduced the School-to-Work presentation and noted that the program is a
vital component of the school system. He recognized Gayle Flowers, principal of the Caddo Career
and Technology Center, and mentioned that he personally visited the center about a decade ago
when he was Deputy Superintendent of Louisiana. The superintendent noted that: a) he is
impressed with the center's programs, services, and growth; b) he believes the center is a hallmark
of where the school system needs to be in providing a true transition from school to work; c) staff
is providing a structured and high-quality work base learning program that is affecting students
throughout the district; d), and, staff has authored a number of grants that have brought about the
Red River Partners at Work and funded the Northwest Louisiana Consortium. He said today's
presentation focuses on successes of the school and comments from some of the customers served.
Principal Flowers emphasized that Caddo’s School-to-Work connection's mission is to improve
student achievement by connecting students, educators and employers. She introduced current
students, former students, parents, employer partners and community leaders who shared their
views on the value of the program. Visitors proudly boasting the successes and viable contributions
of the center and highlighting their personal involvement were: a) current students Candice Frazier
(dental assistant), Danny London (machine shop), and Jon Swickard (automotive technology and



machine shop); b) former students Chere' Felton (1979-99 nurse assistant), Anthony Dudley (1986-
87 electronics), and Mark Norman (1977-78 drafting); ¢) Marion Marks, parent; and, d) employer
partners and community leaders Rickey R Hall (president and owner of Hall Builders), Robert B
Hamm (president of Berg, Inc.), Arthur L Walker (president and owner, Communications
Unlimited and chairman of the Shreveport Chamber of Commerce), and the Honorable Mayor
Keith Hightower. The mayor also thanked the school board for its dedication to educating students
and pledged his commitment to work with the school board. School board members were provided
with a folder of facts about the program and the center in general. Mr. Burton recognized Ron
Adams, former school board member. The president noted that Mr. Adams is the founder of the
established scholarship fund at the Caddo Career and Technology Center. Mr. Brooks expressed
appreciation for the principal, staff and students at the center.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE JANUARY 19, 2000
CPSB MEETING

The president expressed appreciation to the superintendent for providing school board members
with available information relative to proposed agenda items prior to today's meeting. Items added
to the agenda are: 1) Executive Session - Hearing Tenured Bus Driver (superintendent); 2) Report
Instructional Program at Central Elementary (Use of Substitute Teachers); 3) Update - Teachers'
Salary Increase (MFP Funding) (Armstrong); 4) Report - Student Uniforms for Schools in District
Seven (Brooks); 5) Status of 2000-2001 Calendar (superintendent); 6) Renaming the Auto
Technology Center at the Caddo Career and Technology Center (Pugh). Renewal of Promotional or
Administrative Appointment Contracts was postponed until the February 2000 regular school board
meeting. Mr. Brooks requested that Discontinuation of the Interview I and Interview Il Committees
be added to the agenda. The president informed Mr. Brooks that this item is on the agenda for
discussion at the upcoming retreat for school board members, and he asked Mr. Brooks if he would
withhold this request until after the retreat. Mr. Brooks agreed to the president's request.

Executive Session - Hearing Tenured Bus Driver. The superintendent said the board passed a
resolution at its December 15, 1999 school board meeting to hold a hearing for a tenured employee.
He requested that this item be added to the agenda under executive session.

Report - Instructional Program at Central Elementary School (Use of Substitute Teachers)
(Burton). Mr. Burton asked staff to look at the staffing at Central Elementary School with
reference to the number of substitute teachers used daily and for more than two or three days at a
time, particularly at the fourth and fifth grade level. Mr. Burton expressed concern about fourth
graders being prepared for testing. He asked that this item be added to the January 19 school board
meeting agenda as a report under the superintendent's report.

Renaming the Auto Technology Center at the Caddo Career and Technology Center (Pugh).
Mrs. Pugh requested that this item be added to the January agenda. She noted that according to
policy, the item must be presented to the public 90 days in advance of the school board taking
action. She suggested that staff should review school board policy FF for directions. Mr. Milam
requested clarification and asked if Mrs. Pugh's reference is to the renaming of the school or to the
Auto Technology Center. The president said reference is only to the Auto Technology building.

Update - Teachers' Salary Increase (MEP _Funding) (Armstrong). Mrs. Armstrong said that at
the beginning of the school year, the board implemented pay raises for teachers. She noted that
staff was asked to update the board in October on student enrollment (MFP allocations), and
requested that this item be added to the agenda as a report under the superintendent’s report for the
January 19 meeting. The superintendent said he met with staff in anticipation of this question and
he would be prepared to address this item under his report.

Student Uniforms for Schools in District Seven (Brooks). Mr. Brooks said he wants this item
added as a report to the January 19 agenda prior to his bringing a motion in February. Mr. Brooks
said he wants staff to apprise the board as to where staff is in addressing this item - what is being
done and what is not being done.

Evaluation Instrument (Boykin). Mrs. Boykin said she requested information on this item at the
December 1999 school board meeting, and asked for instructions from the president as to how she
should proceed. The president said the superintendent would like to address this subject at the




school board's retreat, and he suggested that any dialogue should be delayed until February. Mrs.
Boykin asked if the board would have any information prior to the retreat, and the superintendent
answered in the affirmative.

Policy GCBC (Boykin). Mrs. Boykin said she previously requested staff to provide her with the
input received from teacher organizations relative to the revision of this policy. The president said
this item is on today's agenda, and the board will consider it today at a later point.

CPSB WORK SESSION (PRESENTATION OF THE PROPOSED AGENDA AND
CONSENT AGENDA)

Personnel Recommendations. The superintendent reported that information on the personnel
recommendations would be provided in advance of the January meeting for board members to
review. He said personnel recommendations were deferred at the December 1999 school board
meeting, and he has taken the initiative to schedule interviews next week with the finalists for the
positions deferred. Further, if he reaches any conclusions, this information would be included in the
mailout. Mr. Brooks asked the superintendent if all of the applicants for the deferred positions
could be interviewed. The superintendent said the applicants forwarded to him are the ones who
emerged from Level Il interviews, and at this point he does not know the entire pool of candidates
neither whether it would be feasible to interview everyone. He said he would seek the board's
counsel on this matter. Mrs. Pugh recommended that the superintendent move forward with the
naming of positions that are available at this time and under the board's current policy.

Approval of Bids/Proposals Taken. Mrs. Armstrong requested clarification of the number of cars
to be purchased for driver's education at a cost of $35,190. Ron Festavan, assistant superintendent
for support services, reported that two cars are to be purchased.

Classroom Wings. The superintendent said information was provided in the packet for review.
The president said the projects came through a committee last spring and the projections are for
years three, four and five. Mrs. Armstrong asked why is there a minus symbol opposite Broadmoor
Laboratory School and Fair Park High School. Keith Norwood, director of school plant, said the
plus and minus symbols are indicative of student enroliment trends. Mrs. Armstrong asked if the
minus symbol opposite the aforementioned schools is an indication that changes should be made
with the number of new classrooms to be constructed. Mr. Norwood said if changes in student
enrollments are so severe as to cause a change in the number of transportable buildings, then this
equates to a number of changes in the number of permanent classrooms.

Approval of Professional Services. The superintendent said the memorandum presented lists of
the design architects for the classroom construction projects. He noted that staff has reviewed the
architects for accuracy.

Contract With LSUMC for Physical Therapy Fieldwork Experience and Internship. The
superintendent said the interagency agreement is with LSUMC and the Caddo Parish School Board
and it allows the Louisiana State University Medical Center physical therapy students to have
internship experiences within the school system. Furthermore, the document has been reviewed for
legal sufficiency by legal counsel.

2000-2001 Calendar. The superintendent asked the school board to defer action on the 2000-2001
calendar for a month. He asked the board to allow him to give an update on the progress of the
calendar during the January meeting, but he would not request any action. The superintendent said
he has had discussions with staff; plans to meet with representatives of professional associations
and other interested entities to gage their input; and, is also seeking counsel from school board
members. The superintendent said one of his major goals is to maximize the instructional time
delivery, and in preparation for statewide testing and Caddo's assessment program that there be
continuity of instruction that is not broken up in such a way that would hurt students and teachers.
Furthermore, that staff explores fully how adequate time could be provided for inservice and
professional development training. The president said this item would be placed under the
superintendent’s report on the agenda. Mr. Burton spoke in agreement with the superintendent's
thoughts and he encouraged him to proceed with his plans and make a report to the board. Dr.
Hitchcock asked the superintendent and staff to give consideration to scheduling inservice training
for teachers at times other than regular school hours. He spoke against schools having 10 to 12
substitute teachers in a school on any given day. The president encouraged the superintendent to




seek input from high school staffs relative to winter breaks and schedules for midterm
examinations. Mr. Brooks expressed interest in scheduling inservice training sessions after school
hours and on weekends, and without the school board incurring an expense.

Promotional Appointment Contract for New Counselor. The superintendent said information
would be provided in the mailout, thus, providing school board members with adequate notice.

Renewal of Promotional or Administrative Appointment Contracts. The superintendent said
background information was provided for the board's consideration. He sought counsel from legal
counsel and school board members in that there is an obligation requirement for staff to review the
administrators, whose contracts will expire. He further noted that there is a statutory responsibility
to provide a 120-day notice prior to an expiration date of contract. The superintendent said he does
not contemplate bringing a recommendation at the January 19 meeting. The president asked the
superintendent if he is desirous of leaving the item on the agenda for January 19, and the
superintendent said he does not believe that action would be sought at the January meeting. The
president said this item would be removed from the agenda with the understanding that if the
superintendent's evaluation changes, then the item could be added. He alerted the board that staff
will keep abreast of the timeline and if necessary, a special called school board meeting would be
scheduled. Mrs. Pugh noted that the evaluations should be in line with guidelines that are currently
in force. Mr. Guin encouraged staff to share future contract renewal information with board
members in a more timely manner.

Review of Policy GCBC (Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program (Pugh/Superintendent), The superintendent said board members have
received copies of the revised policy. Mrs. Boykin asked if input was provided from employee
groups, and Willie Henderson, assistant superintendent for human resources, answered in the
affirmative. Mrs. Boykin asked staff to provide board members with copies of the data, if it was
received in writing. She further noted that the proposed policy reads .... Voluntary use of the EAP
is confidential and this information will not be reported to any person within the Caddo Parish
School System, unless mandated by federal and/or state law. " Mrs. Boykin asked under what
circumstances would the EAP be required to share the information with central office staff. Mr.
Henderson said information would be shared if EAP staff believes there is a situation where
someone's life or health is in danger or in response to a legal/court action subject to a subpoena,
and it is his understanding that this is a federal/state requirement. Mrs. Boykin said it concerns her
that the EAP program does not offer an independent referral service. She also noted that reference
is made in the policy that if an employee refuses the EAP referral, then there is a referral of
information sent to the director of certified or classified personnel, and asked how does staff know
when an employee refuses the referral. Mrs. Boykin suggested that this reference should be deleted
from the policy. The superintendent said staff would provide board members with the type of input
and process for input for this policy; and, staff will review section V-2 for revision.

Evaluation of Student Enrollment Projections (Powell). The superintendent said at present
Caddo does not have the software or source data necessary to offer long-range planning and
projections for school level enrollments. Further, it is a cost efficient fashion to go forward with
purchasing the software rather than hiring an outside consultant to do the work. A cost analysis was
provided for board members to consider. The superintendent introduced a visual presentation as
prepared by Clay Slagle, technology manager for Caddo Public Schools. Mr. Slagle showed
samples of information that the software would produce, i. e. historical information - household
population in a given area on a geo map within defined school district boundaries and relationships
that exist in student mobility, etc. Mrs. Pugh inquired about the capability of tracking neighborhood
components and non-neighborhood components. Mr. Slagle did not have an example of this sort,
but said this is one type of scenario that staff would begin to address if the technological capability
exists. He further noted that there are many dynamics that would enter into a population study
versus an enrollment study. The superintendent shared with board members a packet of complete
projections and drafts as prepared by Mr. Slagle. Mr. Milam asked staff to review projected student
enrollments at schools where construction projects are scheduled to attain more definitive
construction needs and/or plans before construction work begins. The superintendent said he would
confer with staff prior to recommending to the board approval of construction projects. The
president said the board could always make adjustments.




Superintendent's Report - Instructional Program at Central Elementary (Substitute Teachers
in the Fourth and Fifth Grades). Mr. Burton said the superintendent has an understanding of the
type of information he is seeking relative to this item.

Student Uniforms. The president said information and/or a recommendation would be presented
to the board in February.

MFEP _Funding. The president said the board is looking for a report on MFP based on numbers
provided by the state.

Auto Tech Building. Mrs. Pugh said staff should present to the board factual information,
allowing for input from the citizenry; after which, the board could take action 90 days after the
public hearing. The president asked the superintendent to provide school board members with a
copy of Policy FF.

Executive Session - Tenure Hearing. Mrs. Boykin requested that staff should work with the
attorney and organize the hearing to insure that staff and board members are not required to be at
the meeting until early morning hours.

Bids - Musical Instruments. Mr. Milam asked when would the musical instruments be in the
schools. Ben Wreyford, director of finance, said it depends on what instruments are being ordered;
but instruments would be shipped out over the next few months. Further, the bid did not specify
delivery dates but instruments should be received in time for the upcoming school year. Mr. Milam
said since there might be a delay in receiving the instruments, perhaps staff should consider bids
submitted from other vendors that are acceptable to music directors in that some were offered at a
lower rate and would save the school system money. Mr. Wreyford said he would meet with staff
and provide board members with additional information.

Consent Agenda. The president proposed that agenda items 9-13, 15, 17-19(A) be categorized as
consent agenda. Mr. Mims moved, seconded by Mr. Brooks, approval of the president's proposal.
Vote on the motion carried unanimously.

The president polled the audience for input on the proposed agenda items.

EAP Policy. Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel, asked
if the EAP policy presented at today's meeting is the policy that was presented in October. Staff
said the policy has been revised. Mrs. Lansdale requested a copy of the revised document.

RETREAT (Informational)

The president called board members attention to his memo relative to the retreat. The retreat will be
held on the evening of January 21, 2000 (Friday) and all day January 22, 2000 (Saturday) at
Emerald Hills in Florien, Louisiana (formerly known as Toro Hills). The president reviewed the
proposed list of items that are suggested for discussion and encouraged board members to apprise
him of their availability to attend and of any additional items for discussion.

Adjournment. There being no further business, Mr. Mims moved for adjournment. Mr. Brooks
seconded the motion, which carried unanimously, and the meeting adjourned at approximately 5:14
p.m.

January 5, 2000

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 5:15 p.m. with President Mike Powell presiding and
the following school board members present being a quorum: Ginger Armstrong, Judy D. Boykin,
Jerry Tim Brooks, Willie D. Burton, Phillip R. Guin, Miles Hitchcock, SCD., Mark Milam,
Mildred B. Pugh, Alvin Mims, Michael J. Thibodeaux and Johnny Vance, Jr. The invocation and
Pledge of Allegiance were omitted.

The purpose of the special school board meeting was for the school board to hear strategies with
respect to prospective litigation.



EXECUTIVE SESSION

Mr. Thibodeaux moved, seconded by Mr. Brooks, that the Caddo Parish School Board go into
executive session for approximately 30 minutes to hear strategies with respect to prospective
litigation. VVote on the motion carried with board members Guin, Vance, Thibodeaux, Pugh,
Brooks, Powell, Mims, Milam, Boykin, Armstrong and Dr. Hitchcock supporting the motion. Mr.
Burton was absent for the vote. The president announced that the school board would take an eight-
minute recess before going into executive session.

Recess. The president called for an eight-minute recess at approximately 5:16 p.m. and the board
reconvened at approximately 5:25 p.m.

Adjournment. There being no further business, Mr. Thibodeaux moved for adjournment. Mr.
Mims seconded the motion, which carried unanimously, and the meeting adjourned at
approximately 6:50 p. m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

January 19, 2000

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 3:37 p.m. on Wednesday, January 19, 2000, with
President Mike Powell presiding and the following school board members present being a quorum:
Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Willie D Burton, Phillip R Guin, Miles
Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh and Johnny Vance, Jr. Michael J.
Thibodeaux was absent due to the death of his father. Also present was Robert E. Schiller, Ed.D.,
secretary, and Fred Sutherland, legal counsel. Mr. Milam gave the invocation and led the Pledge of
Allegiance.

CONSIDERATION OF MINUTES OF THE DECEMBER 13 AND DECEMBER 15, 1999
AND JANUARY 5, 2000 CPSB MEETINGS

Mr. Vance moved, seconded by Mr. Guin and Mr. Mims, approval of the minutes of the
aforementioned school board meetings. Vote on the motion carried unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. The following items were postponed until the February regular school
board meeting: "Classroom Wing Addition (Third-Year Plan) " (Norwood); "Approval of
Professional Services " (Norwood); "Review of Policy GCBC (Professional Staff Fringe Benefits
Employee Assistance and Health Promotion Program " (Pugh/Superintendent); "Executive Sessions
- Student Expulsion Appeal " (Shelby) and "Hearing - Tenured Bus Driver "(Henderson). The
president noted that the executive session for the tenured bus driver is being postponed at the
request of the employee, and the superintendent recommended postponement based upon the
employee's request. As noted and requested by the school board's legal counsel, the president said
"Executive Session - Hearing of Strategies With Respect to Litigation " should have the word
prospective inserted prior to the word litigation. Mr. Burton moved, seconded by Mrs. Pugh, to
suspend the rules. Vote on the motion to suspend the rules carried unanimously. Mr. Burton
moved, seconded by Mrs. Pugh and Mr. Mims, that the word prospective be inserted prior to the
word litigation in the referenced agenda item's title. VVote on the motion carried unanimously.

SPECIAL RECOGNITIONS
On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following

special recognitions. Each honoree and/or school received a framed certificate for the special
recognition.



Participants in the Linda Spevacek Concert Debut at Carnegie Hall, New York. Students
representing the Booker T Washington High School Choir and under the direction of Arnese Brass,
choir director, were invited to perform at Carnegie Hall, New York in November 1999. Participants
were: Thelnecia Alexander, Arlander Anderson, Marshea Anderson, Lakiah Black, Adrienne
Bogan, Ashleigh Claiborne, Kenyon Claiborne, Keisha Hunt, Erin Jones, Sheronda Ladell, Ashlei
Leonard, Telethia Mitchell, Ronda Price, Deankika Robinson, Schwanda Stewart, Darrell Traveler,
Clay Travers and Yashica Varner. Parents and Principal Curley White were recognized.

Miss Teen USA, Louisiana. Nina Moch, senior at Southwood High School, won the Miss Teen
USA, Louisiana title. Nina will represent the state at the Miss Teen USA Pageant to be held in
Shreveport in August 2000. The Honorable Keith Hightower, mayor of the City of Shreveport,
proclaimed the week of December 13-17, 1999 as Nina Moch Week. Parent(s) and Principal
Kathryn Gallant were recognized.

1999-2000 Football City Champions. The Ridgewood Raiders are the 1999-2000 football city
champions. Team coaches are Scott Aymond (head coach), Roy DeSoto and Clarence Toliver.
Team managers are Chris Dixon, Bryan Jordan, Kenneth Franklin and Terry Williams. Ridgewood
Raiders are Xavier Dangerfield, Beaux Waddell, Charles Edwards, Chad Talbot, Cortney McCall,
Marrio Stevenson, Jason Oberle, Frank Gatson, David Aubrey, Sean Cobb, Aaron Kessee, Jeremy
Robinson, Jon Michael Garcia, Brian McCall, Matt Procell, Marty Humphrey, Randall Eiland,
Daniel Smalley, Zach Brown, Justin Blakenship, Brandon Johnson, Darryl Williams, Chase
Henley, DaJuan Weaver, Michael McDearmont, Chris Wilson, Eric Rose, Jeremy Reeves, Tim
Price, Justin Reeves, Jon Michael Briceno, Chris Sanchez, Peter Schilling, Keith O'Neal, Rodney
Thomas, Tim Jones, We Mason, Travis Sanders, Nathan Tharpe and Patrick Thomas. Parents and
Principal Jimmy Lynn were recognized.

Legion of Valor Award. Col. Richard Miller, supervisor of JROTC programs for Caddo Public
Schools, introduced the Legion of VValor Award presentation. Col. Miller announced that he
received certificates on yesterday acknowledging that once again all 11 Caddo Parish high schools
are in the top ten percent of programs in the United States; and, this is the sixth straight year that
Caddo has been designated with such distinction. The four cadets selected to receive the Legion of
Valor Bronze Cross for Achievement Award and being honored today are Seneca R Stephens (C E
Byrd), Maritza S Nelson (Caddo Magnet), Katrina D Sullivan (Fair Park) and Jeremy L Smith
(Southwood). Cadet Stephens was nominated and is going to West Point Academy. Parents,
JROTC instructors, and Principals R Lynne Fitzgerald (C E Byrd), Mary Rounds (Caddo Magnet),
Eddie Cooper (Fair Park) and Kathryn Gallant (Southwood) were recognized. Sgt. Major Bobby
Potter pinned the cadets; the president presented the cadets with desk pen sets; and, the
superintendent presented each cadet with a framed certificate of recognition.

LSU Agricultural Center. Winzer Andrews, 4-H county agent and representative from the LSU
Agricultural Center, thanked the board and staff for Caddo's involvement in the 4-H program,
specifically the Cooperative Extension Service. 4-H students were present and gave a historical
review of the 4-H program and its offerings. They also presented baked cookies to the board.

1999 President (CPSB). On behalf of the CPSB, the president recognized Willie D Burton,
immediate-past president of the CPSB, for leadership services rendered during 1999. Mr. Burton
received a plaque and gavel at the end of his first term as board president, so this time he was
presented a book/clock award as a reminder of his time spent as a historian, author, and school
board president. Mr. Burton thanked the board for the award and for having had an opportunity to
serve.

VISITORS

Jackie Lansdale, president of Caddo Federation of Teachers and Support Personnel (CFT/SP),
addressed the board and said there is a perception in the parish that the CPSB is employee
unfriendly. She encouraged the board and staff to correct the perception and be more employee
friendly when: a) developing policies that affect school board employees i.e., observance of
religious holidays, Employee Assistance and Health Promotion; b) scheduling meetings/seminars;
and, c) staffing vacant positions.

Emma Shepard, president of Caddo Association of Educators (CAE), expressed appreciation to the
CPSB and staff for allowing the association to provide input on the development of the Employee



Assistance and Health Promotion policy. Further, CAE encouraged the board to request from staff
an amended budget to determine if additional revenues are available to provide for teacher supplies
and salary increases.

CONFIRM THE CONSENT AGENDA

Mr. Burton moved, seconded by Mr. Brooks, approval of the consent agenda as previously
proposed. VVote on the motion carried with Mr. Vance absent for the vote. Board members
supporting the motion were Guin, Burton, Pugh, Brooks, Powell, Mims, Milam, Boykin,
Armstrong and Dr. Hitchcock. The following items were categorized as consent agenda.

Agenda Item No. 10-A (2, 4, and 5)

Approval of Bids/Proposals Taken. Staff recommended approval of the circled low bids for
equipment for disabled students (OT/PT department); technology upgrades at various schools as
outlined in the mailout, Project 2000-232B; and, University Elementary classroom wing addition,
Project 2000-101. The bid for the classroom project at University Elementary is awarded to
Sumrall Construction Company ($1,595,300) and the estimated completion date is October 16,
2000. A copy of the tabulation bid sheets marked "Exhibit A, 12 pages, January 19, 2000" is filed
in the official papers of the board.

Personnel Recommendation(s). The superintendent recommended that Cynthia Brunson be
appointed supervisor of Early Childhood/Kindergarten Education and the terms of contract are
January 20, 2000 through June 15, 2002. Ms. Brunson will receive the appropriate salary as
reflected by the Caddo Parish School Board salary schedule applicable to the position to which she
is appointed.

Agenda Item No. 13

Contract With LSUMC for Physical Therapy Fieldwork Experience and Internship. Staff
recommended approval of the contract with Louisiana State University Medical Center for physical
therapy fieldwork experience and internship in the Caddo Public School System. A copy of the
contract was included in the mailout and a copy is filed in the official papers of the board.

Agenda Item No. 14

Promotional Appointment Contract for New Counselor. The superintendent recommended that
a promotional appointment contract be issued to Karen Smith for the position of counselor at J S
Clark Middle School. The terms of contract are January 20, 2000 through June 15, 2002. Ms. Smith
will receive the appropriate salary as reflected by the Caddo Parish School Board salary schedule
applicable to the position to which she is appointed.

Agenda Item No. 18

Evaluation of Student Enrollment Projections (Powell). The superintendent was authorized to
create a position for an individual experienced in demographic projections to assist in the
development of future enrollment projections for Caddo Parish schools. The length of employment
is not to exceed three years from January 2000 and is to be reviewed and approved annually by the
superintendent. The appropriate software shall also be purchased to accomplish the development
and presentation of the enrollment projections.

Agenda Item No. 19-A

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves.

Sabbatical Leave (Medical), Spring Semester 1999-2000 School Year

Debra Goss, Teacher, Linwood Middle School
Pamela Schmidt, Teacher, Youree Drive Middle School
Mary Davis, Teacher, Keithville Elementary/Middle



Leave Without Pay (Personal), January 10 Through the End of the 1999-2000 School Year
Patricia Seago, Sweeper, Vivian Elementary/Middle School

Leave Without Pay (Personal), January 18 - May 8, 2000
Melissa Shaw, Secretary, E B Williams Stoner Hill Laboratory School

Request(s)of the Board. Darnell White, teacher aide at Oak Terrace/J B Harville, requested to
rescind her leave without pay and return to her position January 20, 2000.

Joseph LeBlanc, band director at Youree Drive Middle School, requested to rescind the second half
of his sabbatical leave for study and staff a position at Caddo Magnet and Youree Drive Middle
School.

PERSONNEL RECOMMENDATION(S)

The superintendent recognized and introduced Ms. Cynthia Brunson, newly appointed supervisor
of elementary/kindergarten education, to the board and audience.

BIDS

Approval of Bids/Proposals Taken - Automobiles for Driver's Education and Transportation
Department (10-A-1). The president said he asked that this item be removed from the consent
agenda because he had represented one of the parties involved, and he would be abstaining when
the vote is taken on this item. He relinquished the chair to the first vice president to preside over
this item. The first vice president called for a motion and Mr. Guin and Mrs. Boykin moved,
seconded by Mr. Burton, approval of the low bid for automobiles for driver's education and
transportation, as recommended by staff. VVote on the motion carried with Mr. Powell abstaining;
Mr. Vance was absent for the vote; and, board members Guin, Burton, Pugh, Brooks, Mims,
Milam, Boykin, Armstrong and Dr. Hitchcock supported the motion. Following the vote, the first
vice president relinquished the chair to the president and he presided over the remainder of the
meeting.

Musical Instruments for All Middle and High Schools (10-A-3). Mr. Milam moved, seconded
by Mrs. Boykin, to accept staff's recommendation for bids on musical instruments for middle and
high schools save from items #20 (baritone horns - three valve), #21 (baritone horns - four valve),
and #22 (baritone horns - four valve). These items are listed as Bid No. IOM-00 and were included
in the mailout document. Mr. Milam clarified that he wants the low bids on items 20, 21 and 22 to
be accepted. Dr. Hitchcock suggested that Mr. Milam made a motion to approve everything other
than the three referenced items and the board should consider the motion and then allow Mr. Milam
to make whatever other motion he desires. The president said a motion has been made and he
informed Mr. Milam that an amendment is needed in order to consider anything else. Mr. Milam
made a motion to amend the motion, seconded by Mrs. Boykin and Mr. Brooks, that the board
accepts the low bids for items 20, 21 and 22. Mr. Milam said several Jupiter items were bids from
The Band House and were rejected because the line of instruments has not been tested and
evaluated as acceptable by the district. He said the committee, which includes band directors,
recommended the referenced instruments. Mr. Mims questioned the acceptance of the low bids
because of the quality of the instruments and said it is his opinion that Jupiter instruments would
not be in the best interest for the school board to purchase. Mrs. Pugh requested assurance from
staff that the decision not to purchase the low priced instruments is in keeping with the
recommendation to provide quality instruments for students. Patricia Britton, supervisor of music,
affirmed that the recommendation provided to school board members is the staff's
recommendation. She provided background information relative to staff's interest in leasing and/or
purchasing instruments. Mrs. Britton said the Jupiter instruments have not been tested and they
should be tested in a performance situation to see how they would hold up. Mrs. Pugh asked if staff
has negotiated an opportunity with suppliers to test the instruments, and Mrs. Britton answered in
the affirmative. Dr. Hitchcock asked how long would it take to test the instruments and if the board
votes to delay purchase, would staff be able to state the results of the test and make a
recommendation. Mrs. Britton said it would take a minimum of one month and staff could respond
in a month. Dr. Hitchcock asked how would the delay impact the instructional program, and Mrs.
Britton said many of the schools are limited with instruments and students have nothing to play. Dr.




Hitchcock asked the superintendent if he has reviewed this issue and if it is his recommendation to
proceed as suggested by staff. The superintendent said he has not investigated the matter item by
item, but he is concerned about any inconsistencies with prior board approval and testing. The
president clarified that the list referenced by Mr. Milam was not approved by the board, but was
approved by a committee. The superintendent said he could not speak to the quality of the
instruments and he needs to rely on the judgement of staff and board members who have
knowledge of the quality of the items under low bids and other items recommended. He said staff is
usually bound by low bids unless the item is not meeting specifications for absolute quality, and in
this particular case, staff does not feel that the low bids constituted their recommendation. Dr.
Hitchcock asked the superintendent if it is his desire for the board to act on the original
recommendation; would he want the board to act on all items other than the three referenced items;
or does he embrace the amendment before the board. Mrs. Britton emphasized that delaying action
on this item would cause a problem because students don't have enough instruments to play and are
presently sharing instruments. The superintendent said he is student centered and his
recommendation, not speaking to the quality of instruments or to the test, is

that if students are to be served in a way that supports teachers' efforts, then the instruments need to
be provided as recommended by staff. Dr. Hitchcock made a substitute motion, seconded by Mrs.
Pugh, that the board adopts the superintendent's original recommendation with this agenda item
(10-A-3). Mr. Brooks said the board needs to support staff's recommendation and the instruments
need to be tested. Mr. Guin asked if the original bid specified name brands or if any specifics were
given as to what the companies were to bid on. Odis Jones, purchasing agent for the school system,
said the specific model numbers and brands were specified. Mr. Guin expressed concern about
violating public bid laws if the board approves the purchase of equipment that was not specified in
the bid. Mr. Jones said, by law, the specifications read approved equally which means the
purchaser approves the material as equal to or surpasses what is requested. Mrs. Boykin asked if
the three referenced items would be received in the schools before this session ends if the bid is
approved. Mr. Jones said the bid is already late and there is concern about delivery dates if the item
is further delayed. Further, staff may run into a fiscal problem if delivery goes beyond June 30
because staff does not have the power to spend money for next year. Discussion continued on the
approved list of recommended instruments (i. e. sousaphones), testing, and legal ramifications of
the bidding process. Mr. Vance encouraged the board to approve staff's recommendation and get
the instruments in the schools posthaste. Mr. Burton moved, seconded by Mr. Milam, to call for the
guestion on the substitute motion, amendment and main motion. VVote on the motion to end debate
carried with Mr. Vance opposed. Board members supporting the motion were Guin, Burton, Pugh,
Brooks, Powell, Mims, Milam, Boykin, Armstrong and Dr. Hitchcock. VVote on the substitute
motion carried with board members Brooks, Milam and Boykin opposed. Board members
supporting the motion were Guin, Vance, Burton, Pugh, Powell, Mims, Armstrong and Dr.
Hitchcock.

PROCLAMATION - SCHOOL NURSE DAY
Staff recommended that the Caddo Parish School Board join Governor M J "Mike™ Foster in
proclaiming January 26, 2000 as School Nurse Day in Caddo Parish. Mr. Milam moved, seconded

by Mr. Mims, approval of staff s recommendation. VVote on the motion carried unanimously. Mr.
Milam read the below printed proclamation aloud.

Proclamation

WHEREAS, it is important that we recognize the efforts of school nurses and their
association with the students of our schools; and

WHEREAS, we acknowledge the care of and contributions being made to the overall
development of our children by school nurses; and

WHEREAS, we express our gratitude and appreciation for the expertise of school nurse in
our school environment and in acknowledgment of their vital role as
professionals; and

WHEREAS, January 26, 2000 has been designated by the National Education Association
as a day of honor for our school nurses;

NOW, THEREFORE, we, members of the Caddo Parish School Board, do hereby



proclaim January 26, 2000
SCHOOL NURSE DAY

in the parish of Caddo and encourage all our citizens to recognize and thank
school nurses for their care and concern for the students of Caddo Parish.

Is/
Mike Powell, President

Is/
Robert E. Schiller, Ed.D.,Superintendent

ATTENDANCE AWARENESS PROCLAMATION

Staff recommended that the Caddo Parish School System support the proclamation issued by
Governor Mike Foster proclaiming the week of February 14-18, 2000 as Attendance Awareness
Week in all Caddo schools. Mrs. Boykin moved, seconded by Mr. Milam, approval of staff's
recommendation. VVote on the motion carried unanimously. Mrs. Boykin read the below printed
proclamation aloud.

WHEREAS, the children of our state and nation are our most valued resource; and

WHEREAS, the Supervisors of Child Welfare and Attendance, the International
Association of Pupil Personnel Workers, and School Social Workers are
cognizant of the need for children to attend school regularly to develop
educationally, emotionally, and socially; and

WHEREAS, all the people of Louisiana join with the teachers, administrators and city and
parish school officials in encouraging our students to attend school regularly.

NOW, THEREFORE, I, M. J. "Mike" Foster, Jr., Governor of the State of Louisiana,
do hereby proclaim the week of February 14-18, 2000 as

ATTENDANCE AWARENESS WEEK

in the state of Louisiana, and encourage all school districts to plan and
develop activities to recognize the thousands of students who attend school
regularly.

Recess. The president called for a five-minute recess at approximately 4:47 p.m. The board
reconvened at approximately 4:59 p.m.

SUPERINTENDENT'S REPORT

Personnel Transaction Report. The superintendent said he spoke with legal counsel and it seems
to be in the board's best interest for maintenance of clear records that anytime there is a personnel
transaction (hiring, resignation, etc.), that it becomes a part of the permanent record reflecting when
the board's action confirms the request. He noted that he would review with legal counsel ways to
present this report to the board to ensure clear record keeping.

Update on CPSB Construction Projects. The superintendent said an update was provided in the
mailout. Mr. Guin expressed concern about the third extension for completing the project at Vivian
Elementary/Middle School and he asked if the building would be ready for occupancy by the end
of the month. Keith Norwood, director of school plant, said the third delay is because staff is
waiting for the subcontractor to complete the fire alarm panels and proper notification to the
contractor to complete the work has been made. Mr. Norwood said he understands there have been
no requests for extensions. Mr. Guin inquired about penalty clauses in contracts when projects are
not completed on schedule. Mr. Norwood said in general, all contracts on larger projects contain
clauses for liquidated damages, which are assessed on a day-to-day basis and based on the
recommendation of the architect.




Distinguished Educator Pilot Program at Midway Middle School. The superintendent said a
report was provided in the mailout about the District Assistance Team effort. He introduced
Dominic Salinas (science supervisor for Caddo Public Schools and team leader), Sue Babers
(distinguished educator), and Dr. Robin Jarvis (state supervisor). The superintendent said the state
is attempting to provide assistance to schools in selected areas to facilitate schools in moving ahead
with its analysis, review of data and school improvement planning. The District Assistance Team
report for Midway Middle School was developed using the School Analysis Model (SAM). Dr.
Salinas recognized members of the District Assistance Team, Principal Roosevelt Crosby and other
school staff. He shared information on what has been done through this pilot program at Midway
Middle School highlighting the following: a) instruments utilized to develop the report; b) results
of meetings with faculty at Midway; and, c) results of the team's efforts in merging the Title 1 Plan,
School Improvement Plan, and recommendations from the report to address the instructional
component in an effort to improve math and reading. Dr. Salinas emphasized that the main function
of this pilot program is teaching and learning. Ms. Babers capsulized her involvement in assisting
the school in monitoring activities and meeting program goals. She particularly noted her role with
regard to areas of training and specific duties. Board members were provided a packet of material
as provided by the State Department of Education which gives an overview of the Louisiana
Distinguished Educator Program. The superintendent expressed appreciation to the team and school
staff for the work being done to transform Midway Middle School.

Report - Instructional Program at Central Elementary (Use of Substitute Teachers) (Burton)
The superintendent said an update on staffing and the use of substitutes in the fourth and fifth
grades at Central Elementary was included in the mailout.

Update - Teachers' Salary Increase (MEP Funding) (Armstrong). The president recognized
Jackie Lansdale (CFT/SP) and she reported that MFP funding was adjusted from what was
previously predicted; student enrollment and sales taxes are down; gas and oil revenue is high; yet,
she is mystified at the excessive shortfall in revenues. Ms. Lansdale said the school system's needs
are the same relative to pay raises and materials and supplies for classrooms.

The superintendent reported that in July 1999, MFP projections for the current school year
suggested an excess of $10 million based on prior year membership. In August, more conservative
projections allowing for a possible decline in student enrollment were presented. He further
reported that Ben Wreyford, director of finance, spoke with State Department officials late last
week, and Caddo expects to receive firm information by the end of this month. However, based on
the latest information received, the actual MFP money would be approximately $7.1 million. The
superintendent said until staff has firm figures, it would not be prudent to move in any direction in
committing funds. He said he would bring updated printouts to the board once they are received.

Report - Student Uniforms for Schools in District Seven (Brooks). The superintendent said this
item would be discussed at the board's retreat. He reported that he has reviewed survey data from
schools in district seven and they reveal overwhelming support from faculty, staff and parents for
school uniforms. The superintendent suggested that this matter should be considered on a school-
by-school basis, and he has not had an opportunity to talk with legal counsel about a mandatory
uniform implication for law. Mr. Brooks said he would be making a recommendation at the
February regular school board meeting.

Status of 2000-2001 Calendar. The superintendent reported that he has reviewed calendars from
other school systems and will be discussing several options with the Calendar Committee on
Thursday, January 20, 2000. He said he hopes to bring a recommendation at the February school
board meeting.

Renaming the Auto Technology Center at the Caddo Career and Technology Center (Pugh).
The president said the policy for renaming facilities was provided in the mailout. The
superintendent said staff has outlined a timeline (included in the mailout) as how to move forward
with naming the center. The schedule provides for: a) presentation of the proposal at the February
2, 2000 Executive Committee Meeting; b) announcement of a public hearing and solicitation from
visitors for February 16, 2000 at 3:30 p.m.; ¢) adjustments to proposal if required on March 1,
2000; and, d) action by the Caddo Parish School Board on March 15, 2000.

Greater Shreveport Chamber of Commerce Annual Meeting and Banguet. The superintendent
announced that he would be representing the CPSB at the Chamber's annual meeting and banquet




on Thursday evening, January 20, 2000, at Expo Hall. He asked board members who are interested
in attending the event to notify staff in his office and arrangements would be made to get tickets.

UNFINISHED BUSINESS
Retreat (Powell). The president called board members' attention to the reminder of the upcoming

retreat that was mailed to board members as well as placed at their seat. He said other information
regarding the retreat is included in the memo.

Principalship at Booker T Washington High School. Mr. Burton said nothing was in the mailout
about the principalship at Booker T Washington High School and he has not had privy to any
information in this matter. He asked the superintendent to apprise him of what is happening. The
superintendent said in a memo to the board, he talked about the process he is using to interview and
re-interview all eligible and qualified candidates for positions the board did not act on. He has held
preliminary interviews with the candidates and has visited the school site of one candidate and will
be bringing a recommendation in February. Mr. Burton encouraged the superintendent to solicit
community input (alumni, booster clubs, etc.) before making a recommendation for filling the
position. Mrs. Pugh asked the superintendent to revisit his actions regarding the submission of a
recommendation for principal at Booker T Washington and bring a recommendation to the board as
quickly as possible. She further noted that an assistant principal position at the school is soon to be
vacated as well, and the school should be staffed. The superintendent said the issue of filling the
roles is critical and he is working with all due haste to have a recommendation at the next school
board meeting. The superintendent expressed appreciation for people who are retiring and/or
moving to new vocations; however, he noted that it is difficult to properly fill vacancies when
adequate and advanced notice is not given of pending exits from the school system. The president
noted that the board would have a special session following the February Executive Committee
meeting, if necessary, to consider staff's recommendation.

NEW BUSINESS

No new business was introduced at the meeting.

ANNOUNCEMENTS AND REQUESTS

GPA Regquirement for Athletic Eligibility. Mr. Guin challenged the superintendent to come up

with a recommendation for converting the 5.0 grading system to 4.0 to determine students' athletic
eligibility, and present his findings to the board in February.

Deputy Superintendent. The president said the Caddo Public School System would be losing
Ollie Tyler, deputy superintendent, at the end of this month and he expressed appreciation to her
for her service to the school system.

Dr. Hitchcock personally thanked Mrs. Tyler for a job well done; for her hard work and efforts for
the children as a teacher, principal and supervisor; and, he wished her the very best.

Mr. Milam thanked Mrs. Tyler for giving Caddo 31 years of service and wished her God's speed as
she prepares to leave.

Career Fair. Mrs. Boykin called board members' attention to the letter at their station regarding
the 8th grade career fair. She encouraged school board members to mark their calendars and attend
the fair, and asked staff to encourage all middle schools to participate in the event. She also asked
staff to encourage the Chamber and other business people to become involved.

Y2K Compliance. Mr. Milam asked the superintendent to express the board's appreciation to
appropriate staff for successfully preparing the school system's computer system for Y2K and for
working extra time to bring the system into compliance by working on weekends and through the
holidays. The superintendent said upon his coming to Caddo, he asked Clay Slagle, technology
manager, about plans to bring the system into compliance. He said Mr. Slagle assured him that staff
was dedicated and was preparing for the turnover. He, too, commended staff for their dedication
and commitment to the school system.




JROTC Program. On behalf of the school board, Mr. Milam asked the superintendent to address a
letter to Col. Miller, supervisor of JROTC, thanking him for the fine job he performs to keep
Caddo's cadets ranking tops in the nation.

EXECUTIVE SESSIONS

Hearing or Strategies With Respect to Prospective Litigation (Powell). Mr. Burton moved,
seconded by Mr. Mims and Mrs. Pugh, for an executive session to hear strategies with respect to
prospective litigation for approximately 30 minutes. VVote on the motion carried unanimously.

Recess. The president called for a five-minute recess at approximately 5:56 p.m. and the board
reconvened and went into executive session at approximately 6:05 p.m.

Mr. Burton excused himself from the remainder of the meeting at approximately 6:04 p.m. Mrs.
Pugh excused herself from the meeting at approximately 6:35 p.m. The board reconvened into open
session at approximately 6:56 p.m.

Adjournment. There being no further business, Mrs. Armstrong moved for adjournment. Mrs.
Boykin seconded the motion that carried, and the meeting adjourned at approximately 7:00 p.m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

February 2, 2000

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, February 2, 2000, at
approximately 3:36 p.m. with President Mike Powell presiding and Jerry Tim Brooks and Alvin
Mims present being a quorum. Other board members present were Ginger Armstrong, Judy D
Boykin, Willie D Burton, Phillip R Guin, Miles Hitchcock, ScD, Mark Milam, Mildred B Pugh,
Michael J Thibodeaux and Johnny Vance, Jr. Also present were Superintendent Robert E. Schiller,
Ed.D., Legal Counsel Fred Sutherland, staff and other visitors. Mr. Mims gave the invocation and
led the Pledge of Allegiance.

SPECIAL PRESENTATION -1998-99 FINANCIAL AUDIT

The superintendent said board members received a copy of the auditors' report in the mail and
today representatives of the auditing firm will be presenting an overview of the system's finances.
He recognized Ben Wreyford, director of finance, who advised the board that the financial record
keeping and reporting of the system are in order. He introduced Steve Gullatt, partner with KPMG,
and Senior Manager Cindy Border who summarized the financial reports for year ending June 30,
1999. Reports summarized were: a) Comprehensive Annual Financial Report which includes all
financial statements; the unqualified opinion of the auditors; and, reflects that the General Fund
balance grew by approximately $4 million; b) Single Audit Report includes unqualified opinions
on compliance as pertaining to the financial statement and on compliance and internal control as
pertaining to major federal programs (approximately $30 million); and, ¢) Management Letter
which lists comments relative to fixed asset listings, Y2K (monitoring systems); and, the extended
implementation period based on the size of the entity. Mr. Gullatt said KPMG also issued a letter
highlighting information that the auditors are required to pass on to the school system. The letter
indicates that the auditors did not encounter any problems in performing the audit and there weren't
any concerns that auditors should bring to the board's attention. Finally, Mr. Gullatt said, by law
and under the Act, auditors are required to provide an Agreed Upon Procedures Report as it
pertains to monies coming in and going out of the Caddo Educational Excellence Fund. He
reported that the ways in which money is received are not in accordance with the act because of the
agreement between the City, Commission and Riverboats. He said there is, however, an option to
fall back under the act if it comes to the point that it is more beneficial to the school board. The
president expressed appreciation for the auditors' work and report.



EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE FEBRUARY 16, 2000
CPSB MEETING

Public Hearing - Renaming of Auto Technology Center at the Caddo Career & Technology
Center. The superintendent said public input would be sought relative to renaming the Auto
Technology Center to The Clayton W. Posey Automotive Technology Center. The public hearing
will be held at 3:30 p.m. on Wednesday, February 16, 2000, in the boardroom at the Caddo Parish
School Board office complex.

Approval of Classroom Wing Additions Plan (Third Year). The superintendent said to approve
the third year plan at this time would be prudent, and staff would follow board's policy relative to
selecting architects. Referencing Captain Shreve High School, the president asked at what point is
consideration given to student enrollment in constructing new classrooms. Keith Norwood, director
of school plant, reported that the principal requested additional classrooms and the committee
would consider the request with the funds available. He further noted that some adjustments were
made as the number of transportable classrooms changed. The president asked when would the
decision be made relative to additional classrooms at Captain Shreve. Mr. Norwood said the
decision would be made as soon as the school board approves the architects; then the architect
would visit with the principal to develop a basic scope of work and proposals for additional needs.
The results of the meeting between the architect and the principal would then be presented to the
committee for consideration, and the information would be relayed to the board. Citing statements
from the committee's report about declining enroliment at Fair Park, Dr. Hitchcock said he was
concerned about matters pertaining to the school in that more science space is needed; but, the
report reads that options for renovation and conversion of existing space will be evaluated as an
option to building additional classrooms. He said it seems that there is some opportunity not to
construct new classrooms at the school. The superintendent said he visited the school with staff and
a board member and conditions of the science laboratory were examined. He said there is no doubt
that conditions need improvement; however, the issue raised with Mr. Norwood is from a time and
cost perspective. He questioned if staff has looked at time and cost of renovating what is currently
in the science laboratory as opposed to building a new facility. The superintendent said staff is
presently considering whether they could capture a compressed period of time and upgrade the
labs. He further noted that this consideration does not preclude the replacement of the transportable
buildings. Mr. Norwood agreed with the superintendent's comments and said the request being
introduced today is for the school and not the scope of work. Dr. Hitchcock asked if the motion
coming to the board on February 16 is to say that something will be done at the schools with more
to follow, and the superintendent concurred. The superintendent said labs are being replaced
because of the Medical Careers Magnet Program, and the conditions of the regular science labs are
antiquated and unusable, and this would be a real program addition design. Mrs. Pugh asked the
superintendent to withhold this particular action or delete Fair Park from consideration because the
motion suggests that because of decreasing enrollment, the school board should not build but it
should renovate. The superintendent noted that he was not being driven by the enrollment, but of
program needs. The superintendent asked Mr. Norwood to review the document before presenting
it to the board for action on February 16. Mr. Brooks requested information on declining student
enrollment at the referenced schools. The president called his attention to the report included in the
mailout, which lists student enrollment over the last five years. Mrs. Pugh said the board should be
aware that under the consent decree, the Medical Careers Magnet was created and at the same time
the board did not have the same emphasis at the Career Center, thus, the program was
demagnetized and student enrollment decreased.

Staffing Adjustments at University Elementary School. The superintendent said student
enrollment has increased at University Elementary; classroom space is needed; class sizes for
grades two and three far exceed state guidelines due to the increase in student enrollment; and,
fourth grade classes are very large. He also stated that staff would like to hire additional teachers
but this is not logistically possible. Marie Clark, elementary director, said she and Wanda Gunn,
fellow elementary director, met with Principal Charlotte Watson and the school's administrative
staff and devised a plan to give students more one-on-one instruction through use of teacher aides.
The instructional aides would be serving directly in the classrooms and under the supervision of the
teachers. Mrs. Gunn said classroom space is not available and the cost for four instructional aides is
less than the cost for two teachers. The president said the board is in the process of building a
classroom wing at University and asked if staff is anticipating adding teachers once the
construction is opened. Mrs. Clark answered in the affirmative and noted that the request for
additional instructional aides is just for the remainder of this school year.




New Elective for Hamilton Terrace Learning Center. The superintendent said staff is requesting
the board's consideration and approval of an elective entitled Job Prep I (JAG) which is designed to
prepare students for a quality job which will lead to a good career. Further, the elective will be.5
credit per semester, total one full credit, and over 80 hours of skill training time would be provided
which would meet the requirements of State Standards for locally initiated electives. If approved,
the elective will be implemented in the fall for the next school year.

Review of Policy GCBC (Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program). The superintendent said the language of the policy has been revised under
the Scope heading. Further, in other areas, the policy was revised to assure the correlation and
consistency of the description of what is spelled out in the discipline policy (GCBC) as well as
making sure it is clearly articulated with the EAP policy. The superintendent said Willie
Henderson, assistant superintendent for human resource services, has worked with several
representatives of various organizations and he asked him to review the changes. Mr. Henderson
highlighted the major policy revisions as included in the mailout.

Renewal of Promotional or Administrative Appointment Contracts. The superintendent said
individuals have had prior evaluations that show satisfactory performance and staff needs to
provide renewal and adequate notice. He said staff would provide an adjustment to the list of
employees if the board takes favorable action this afternoon on an appointment. The superintendent
reminded board members that they previously discussed as a part of board members' priorities and
goals that as administrators' contracts are renewable, staff would move toward a performance-based
evaluation and reward system. He said he has notified the appropriate level people about the
decision and they are informing him of their agreement to move in that direction and contracts
would be amended accordingly. Persons choosing not to go in this direction would be given an
option for another position within the district that would not be under the Performance-Based
Evaluation System.

Resolution of Continued Employment. Mrs. Pugh said she asked the superintendent to provide
the school board with the possibility of making available unemployment status for classified
employees for the summer. She said the superintendent has said that he would get a cost analysis
on this matter. The superintendent said he has asked Mr. Henderson and Mr. Wreyford to get
together and check out the various levels and cost implications to the district. He said information
would be submitted to board members by the next school board meeting.

Donation of Computer Equipment by UOP. The superintendent said staff is pleased that this
company wants to donate computer equipment to the school system. He said staff is asking the
board to accept the equipment and to authorize the execution of the gift release. A list of the
donated computer items was in the mailout. The president asked if the computer systems are
purged when received. Clay Slagle, technology manager for Caddo Public Schools, said as a
procedural matter with UOP, the computers are completely purged before the school system takes
possession of them. The president asked about possible computer viruses. Mr. Slagle said the
systems are completely removed; there is a complete eradication.

Student Uniforms for Schools in District Seven. The superintendent said staff attempted to look
at this issue in a more wholistic fashion for the district; a way in which schools could individually
work with their communities, faculties and students to determine on a school-by-school basis the
appropriateness of the community's desire for the schools to have uniforms. He said staff drafted a
policy to make it a school-by-school consideration and the policy draft was sent to legal counsel for
review. The superintendent recognized Essie Holt, assistant to the superintendent, who reviewed
the proposed policy that was included in the mailout. She particularly noted that: a) it shall be the
policy of the school board to make uniforms mandatory in schools where survey results indicate
agreement by a minimum of 90 percent of parents (based on 60 percent return), faculty, and staff;
b) the form would be developed centrally and would be sent out as schools become interested; c)
implementation of uniforms in schools would start at the beginning of the school year; research
would be done in the Spring; d) an opt out clause is included in the policy which appears to reduce
the number of legal challenges, and the form needs to be signed by the parent and is filed in the
school's office.

Mrs. Pugh expressed concern regarding state law that makes uniform wearing mandatory when
school boards act, and she asked when would parents be permitted to opt out. Legal counsel said
this issue was not considered specifically, but parents would probably be able to opt out on a



school- by-school basis prior to the effective day, perhaps in the spring. Mrs. Pugh asked if this
statement should be a part of the policy. Legal counsel said it would probably be a part of the
policy that is adopted at the school level. The superintendent said if the policy is adopted by the
school board, staff would develop a set of guidelines that would administratively help schools
execute the policy with certain timelines. Mrs. Pugh also questioned the language within the policy
that specifies khaki pants, and she said the diverse weather in the parish might not allow for the
wearing of khaki pants year round. She further noted that consideration should be given to jackets,
sweaters, coats, etc. The superintendent said it would benefit staff to talk with principals and get
input from communities on this issue in order to be more definitive or generic, and staff would
address this issue prior to the board's meeting on February 16.

Mr. Brooks asked how many more surveys are needed from schools in district seven. Roy Thomas,
director of middle schools, said because there was a small return, school administrators were asked
to continue to seek returns from parents. Mr. Thomas said low survey returns were received from
Midway Middle School and Bethune Middle School, and he capsulized the number of surveys
distributed and returned at each school. Mr. Brooks asked if the same guidelines are being followed
for schools in district seven that were used at Donnie Bickham Middle School. Mr. Thomas said
that basically the guidelines are about the same; however, guidelines for Donnie Bickham were
more extensive. The superintendent clarified that the survey return rate for schools in district seven
was between 20 and 30 percent, and the majority of those were in the affirmative. Mr. Brooks
encouraged staff to hasten their efforts in this project and said he plans to introduce a motion at the
next school board meeting. The superintendent said staff's intent is to do something consistent
throughout the district so that every school and its community would have a guideline that is set by
board policy.

The president noted that the agenda item addresses schools in district seven and he asked the
superintendent if he plans to bring an additional agenda item for a policy for student uniforms. The
superintendent said he was attempting to resolve this generic issue on a district policy basis and not
just attempt to address it on an ad hoc basis. Further, he proposed to bring a decision to be made
districtwide that would provide a standard rather than periodically dealing with ad hoc requests by
individual schools or an individual district. The president inquired about the returns from schools in
district seven with a 60 plus percent return rate. Mrs. Gunn said the three elementary schools would
be in this category and each school has 90 percent in affirmative responses. The president asked if
there are other schools in the parish that are at this point, and staff said they were not informed of
other interests. The superintendent summarized favorable survey rates as submitted by Hillsdale
Elementary (93 percent), Oak Park Elementary (92 percent), and Sunset Acres Elementary (84
percent). The superintendent said if the board establishes policy with 90 percent favorable return
rates, then Sunset Acres would not be included. More debate followed on the return rate for Donnie
Bickham (70 percent), and it was noted that this school did not have an opt out provision. The
president asked if the policy is adopted, would it change what is being done at Donnie Bickham as
it relates to opting out. The superintendent said he would ask legal counsel to review this, but it
would seem that district policy would take precedence over an individual action. Legal counsel said
he would need to review this point.

Mr. Brooks requested staff to return to him all letters and survey information from schools in
district seven that was shared with the former deputy superintendent and staff.

Mr. Guin noted that Donnie Bickham does not have an opt out provision and he believes it would
create a problem if the board adopts a policy with such a clause. The superintendent said he will
seek an opinion from legal counsel on this issue but it probably could allow for Donnie Bickham to
be grandfathered. Mr. Guin noted that the communication in the mailout document from the
attorney gives an opinion that the opt out clause is for very specific reasons i.e. religion, etc. He
encouraged staff to revisit the opt out reference and include specific reasons for opting out. Mr.
Guin also expressed concern about specific dress requirements in the policy, and noted that Donnie
Bickham has a uniform dress provision, which allows for a variety of colors that could be worn in
various combinations. The superintendent said staff would review this matter and give thought to
regulations that would be an accompaniment to the policy.

Mr. Milam asked how could a policy be mandatory if there is an opt out clause, and suggested that
if a policy is adopted that a timeline should be established for opting out. Dr. Holt said staff
retrieved information from the Internet, the Department of Education and other school systems that
have opt out clauses. Mr. Milam asked Dr. Holt to share the research information with him.



Mrs. Armstrong informed the board that Keithville Elementary/Middle School has already sent out
surveys for school uniforms; the forms have been returned; and, staff is in the process of
conducting a telephone survey. She asked if this school would be grandfathered. The
superintendent said it depends on the timing, if the board approves the policy, and what has
transpired before approval is given. Mrs. Armstrong said Keithville is at the end of its process and
she would not want them to have to repeat the process.

Dr. Hitchcock commended the superintendent and staff for proposing a districtwide policy and said
the policy would serve the school system well in the long term. He requested a separate agenda
item for this matter and said it occurred to him that this agenda item (#23) was put on the agenda
by a specific board member with very specific intent and did not intend for it to be related to a
districtwide policy. Further, another item should be added to the agenda to read Districtwide
Uniform Policy. The president said the superintendent has responded that he prefers to deal with
this matter in a wholistic manner. He asked the superintendent if this is still his opinion or if he
would like to separate the issue. The superintendent said his preference is to look at districtwide,
and if a board member has a particular item that he/she wishes to have considered separately, then
this is the board's determination. Further, he believes that the district is best served by the board
determining if it wants a districtwide policy; and, if the board decides that it wants to attend to a
specific issue of uniforms for a particular group of schools, then this is a board issue. Dr. Hitchcock
encouraged the superintendent to develop the districtwide policy, and he emphasized the fact that
under agenda item #23, he wants an opportunity to move to adopt the superintendent's policy. The
president said he senses from the board that it wants to deal with everyone under a standard policy,
and in light of what the superintendent has provided the board with in the mailout, it is everyone's
intention to deal with all of this under agenda item #23. Dr. Hitchcock also encouraged the staff to:
a) consider specifying certain reasons for students/parents to opt out; b) not bother with programs
that are working; and, c) consider something akin to a period after the word dress (#5 in the
proposed policy) and say that specific uniforms will be recommended by the school and approved
by the superintendent.

Mr. Brooks informed the board that some schools want their school uniforms to be in school colors
and to mandate wearing khaki would defeat the purpose.

Mr. Burton noted that if the board adopts a mandatory policy, it should also consider the expense to
people who are impoverished. He said students should not be penalized because they could not
afford to buy uniforms. The superintendent said consideration is being given to the financial
impact. Further, staff would be looking at revenue funds that come into the school system from
external donors to see if a fund could be established for those who have demonstrated economic
hardships but would like to participate in the uniform dress. The superintendent noted that external
funds come in that have not been earmarked for specific use and he has asked Ben Wreyford to
scan the accounts and give him a report.

Mrs. Pugh said the proposed parish policy should be separated from the local school guidelines,
and this would allow for individual choices. The superintendent said this issue would be revised
based upon input from board members.

Mrs. Boykin asked if the policy is adopted, would schools have to come to the board for approval
or ratification. The superintendent stated that schools would present their request and data to the
administration; then he would make a recommendation to the board. He said he would need the
board's counsel as to whether or not it wishes to take action or defer it to the administration for
approval. He also noted that if the board decides that administration should approve the request,
then he could provide the board with a listing of schools and backup information on the
Superintendent's Monthly Report. Mrs. Boykin noted that three of the schools in district seven have
met some degree of requirement, possibly greater requirement than was required at Donnie
Bickham. She asked how is the board going to bring closure to the request for uniforms for schools
in district seven. The president said three of the schools have significant response, but one is short
of 90 percent. He said the percentage parameter has to be established by the board within the
policy. Mr. Brooks said he is asking for an exception for his schools. The president said the agenda
item would be separated (23-A Student Uniforms for Schools in District Seven; and 23-B
Districtwide Uniform Policy). More discussion followed on the percentages of return of survey
forms at Donnie Bickham and Bethune Middle School. Kenneth Coutee, principal at Bethune
Middle School, was asked to capsulize the low survey return percentage rate at the school. He said
staff is continuing its survey in an effort to increase the numbers. Further, he said he questions the



validity of some of the returns and staff has not had an opportunity to conduct a telephone survey.
Mr. Brooks asked the president to encourage staff to bring closure to this request, and the president
said the item would be dealt with at the February meeting. Mr. Thibodeaux said the state has given
the staff and board some excellent guidelines that are supported by the Legislature and the parish
across the bridge has an excellent uniform policy that has been upheld by the courts. He
encouraged staff to use these sources for information on uniform policies. Mr. Vance expressed
concern about the amount of time the board is utilizing to address school uniforms and said he
believes the board needs to focus on more important priorities i.e. testing. The superintendent
expressed appreciation for Mr. VVance's concern, but he said he does not see where this particular
policy is going to have an impact on what is being done daily with teaching. Dr. Hitchcock
encouraged the superintendent to be in a position to address external sources of funding at the
February board meeting. He said he supports schools that want uniforms, but he does not want to
take money away from the instructional program and from

what goes on in the classroom to fund uniforms in order to make them mandatory. He said he will
ask the superintendent, at the board meeting, to discuss the financial impact and to look at what
was previously done in the instance where it worked. The superintendent said his priority is
instruction and staff will not divert funds from supporting instructional focus.

Recess. The president called for a five-minute recess at approximately 5:03 p.m. and the board
reconvened at approximately 5:16 p.m.

Discontinuation of Interview | and Interview 11 Committees (Brooks). The superintendent said
he attempted to address this item as an issue for the district as opposed to specifically responding to
a particular motion; therefore, he would refrain from responding further until the board wishes to
discuss a whole district approach. The president called board members' attention to the revised
draft that was distributed. The superintendent said staff attempted to look at the process in a way to
update the policy and make it more responsive to personnel needs. He said his intent is: a) to ensure
that the policy complies with standards for screening and making sure that all eligible candidates
enter into a pool for future consideration; and, b) to expedite the Interview Il process to make sure
that the superintendent plays the key pivotal role in convening the committee, reviewing all
candidates and moving forward. The superintendent said the goal and intent is to make the process
open to assure that all qualified candidates for specific positions, their experience, and backgrounds
are being screened carefully; and, for every opening, to ensure that those who are closest to the
supervision of the vacant position are the ones who are having the greatest amount of input. Mr.
Henderson reviewed the proposed revisions to the policy as highlighted in the draft relative to
applicants' qualifications, appropriate administrative/supervisory endorsement, examinations,
interviewing, etc. He said in order to maintain a good pool of applicants, staff believes the spirit of
what was being done in Interview | is appropriate, but staff is sensitive to the request of the board.
Interview | will be changed to the initial interview where staff will be establishing a pool of
individuals who meet the criteria to be promoted to an administrative level. The superintendent said
the initial interview creates the pool, and some people who have applied for administrative
positions have been declared not eligible because they were not certified. Mr. Henderson said the
Interview Il Committee has been designed to become a screening committee. The superintendent
will chair the committee, which has the responsibility of reviewing credentials of applicants for a
particular position. Credentials would include background (degree) of the individual, certification
(areas of expertise), and trying to match individuals with their background and their background
with the particular vacancy. The superintendent noted that Caddo has some very strong applicants
for positions, but because of the lack of specificity in the job requirement, many applicants are
applying for positions for which they do not have the specific background. Ron Festavan, assistant
superintendent for support services, reported that the revisions put more emphasis on the person
supervising the job and narrow the scope of accountability through the process. Charles Walker,
director of certified personnel, echoed Mr. Festavan's sentiments and said the emphasis keys the
individual to the specific job and the merits they carry. The president said he noticed in a
readvertised position that staff listed under qualifications emphasis in math, but there was no
mention of math in the description itself. He asked staff if they are comfortable with the wording.
Mr. Walker said this concern was noted and revised accordingly. Mr. Brooks said he initially
introduced this issue because some employees have been treated unfairly and never get a chance to
be interviewed. He said both committees should be discontinued; supervisors and directors should
follow their daily schedules and be visible in the schools; and, the superintendent and personnel
staff should hire employees. The superintendent said the driving need is to have a fair and impartial
process and to hire the highest quality people who are able to move the program along. Mrs. Pugh
expressed concern about the superintendent chairing the committee because of the amount of time




involved in the process. The superintendent said a considerable amount of time is involved,
however, for the first six to nine months, this would be a good investment of his time, and
hopefully, after this, the time element would be diminished. Mr. Henderson and the superintendent
reviewed staff s proactive plan to develop a pool of qualified applicants prior to vacancies being
advertised in an effort to initiate a smooth transition.

2000-2001 Calendar. The superintendent said staff considered several issues and wanted to ensure
high quality maximized time for professionals for staff development; to provide time for instruction
prior to the state's assessment; and, to try to accommodate district values (trying not to start school
too early; trying to end before Memorial Day; holidays, etc.). The superintendent reviewed the
proposed calendar as included in the mailout and recognized members of the Calendar Committee.
Gerald Burrow, principal at Turner Elementary/Middle School, informed the board that the
proposed calendar meets the needs of middle schools in that: a) the first semester ends prior to the
holidays; b) the proposed calendar allows for more academic time prior to testing; and, c) the
calendar allows ample time for closing the regular school year before beginning the summer school
session. Mary Nash Robinson, staffing administrator/secondary, special education, said staff
encounters difficulties in staffing summer school because there is no transition time between
regular school and summer school. However, the proposed calendar provides the down time that is
needed and this will enhance staffing efforts for summer school. Ed Hearron, director of high
schools, reported that for years Memorial Day has interfered with graduation exercises and for the
first time ending school before Memorial Day would help staff in scheduling graduations. Pat
Haynie, teacher and member of the Calendar Committee, asked the board to consider instructional
minutes as opposed to days in developing future school calendars. Mr. Thibodeaux expressed
concern that it appears that fewer semester days have been allocated for instruction prior to testing,
and he asked staff to review the schedule. He said if the days are decreased, then it puts students at
a real disadvantage. The superintendent said staff would review the count. The president expressed
appreciation for the committee's work. Mr. Milam asked if consideration has been given to
extending the first day of school, which is usually a half-day. The superintendent said his
experience is that the first day of school is a half-day, but he would survey principals and
committee members to see how this would affect plans.

The president polled school board members for additions to the proposed agenda for the February
16, 2000 school board meeting. Dr. Hitchcock asked that "Changes in Caddo Parish School Board
and Executive Committee Meeting Starting Times " be added to the agenda. Mr. Guin said he
would be prepared to make a substitute motion to change the day of school board meetings. The
president asked Dr. Hitchcock and Mr. Guin to coordinate their efforts in this regard. The
superintendent requested that "Proclamation - Read Across America " and "Proclamation - Safe
School " be added to the agenda.

Consent Agenda. The Executive Committee categorized agenda items 10-17, 19-20, 22 and the
two added proclamations as consent agenda. Mr. Brooks moved, seconded by Mr. Mims, approval
of the proposed agenda with the proposed consent agenda. VVote on the motion carried
unanimously.

The president polled the audience for input on the proposed agenda for the February 16, 2000
school board meeting.

Dr. Mike McCoy, president-elect for Caddo Association of Educators (CAE), shared his views on
the proposed 2000-2001 calendar, and said the association supports the document.

Adjournment. There being no further business, Mr. Mims moved for adjournment. Mr. Brooks
seconded the motion, and the meeting adjourned at approximately 6:10 p.m.

February 2, 2000

The Caddo Parish School Board (CPSB) met in special session on Wednesday, February 2, 2000,
in its office at 1961 Midway Street, Shreveport, Louisiana, immediately following the Executive
Committee meeting (approximately 6:10 p.m.) with President Mike Powell presiding and the
following school board members present being a quorum: Ginger Armstrong, Judy D Boykin, Jerry
Tim Brooks, Phillip R Guin, Miles Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh,
Michael J Thibodeaux and Johnny Vance, Jr. Willie D Burton was absent. Also present were
Secretary Robert E. Schiller, Ed.D., Legal Counsel Fred Sutherland, staff and other visitors. The



invocation and Pledge of Allegiance were omitted.

The special school board meeting was called to consider and act on the following items: (1)
Personnel Recommendation and (2) Revision of Policy BDDB-E - Agenda Format.

PERSONNEL RECOMMENDATION

The president polled the audience for input on this agenda item but no one came forward to speak.
The superintendent recommended that Curley White be appointed principal at Booker T.
Washington High School and the terms of contract are February 3, 2000 through June 15, 2002.
Mr. White will receive the appropriate salary as reflected by the Caddo Parish School Board salary
schedule applicable to the position to which he is appointed. Mrs. Boykin moved, seconded by Mr.
Thibodeaux, approval of the superintendent's personnel recommendation as included in the
mailout. VVote on the motion carried unanimously.

REVISION OF POLICY BDDB-E - AGENDA FORMAT

The president polled the audience for input on this agenda item but no one came forward to speak.
In an attempt to facilitate school board meetings, the superintendent and staff decided to include all
routine personnel matters under the heading of Personnel Transactions Report. This item would no
longer be listed under the superintendent's report on the agenda, as it would become a stand-alone
item with several subparts. Furthermore, it would replace what now appears as Personnel
Recommendations (item nine) on future agendas. Mrs. Boykin moved, seconded by Mr.
Thibodeaux, approval of the revision to policy BDDB-E (Agenda Format) as recommended by the
superintendent and included in the mailout. VVote on the motion carried unanimously. The revised
item will appear as listed:

Personnel Transactions Report

A. Personnel Recommendations

B. Requests for Leaves

C. Other (Hiring, assignment changes, separations and resignations)
D. Promotional Appointment Contract for a New Counselor

Adjournment. There being no further business, Mr. Thibodeaux moved for adjournment. Mrs.
Pugh seconded the motion, which carried unanimously, and the meeting adjourned at
approximately 6:12 p.m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

February 16, 2000

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 3:30 p.m. on Wednesday, February 16, 2000, with
President Mike Powell presiding and the following school board members present being a quorum:
Ginger Armstrong, Judy D Boykin, Jerry Tim Brooks, Willie D Burton, Phillip R Guin, Miles
Hitchcock, ScD, Mark Milam, Alvin Mims, Mildred B Pugh and Johnny Vance, Jr. Michael J
Thibodeaux arrived at approximately 3:40 p.m. Also present was Robert E. Schiller, Ed.D.,
secretary, and Fred Sutherland, legal counsel. Mrs. Pugh gave the invocation and led the Pledge of
Allegiance.

CONSIDERATION OF MINUTES OF THE JANUARY 19, 2000 AND FEBRUARY 2, 2000
CPSB MEETINGS

Mr. Burton moved, seconded by Mr. Brooks, approval of the minutes of the aforementioned school
board meetings. VVote on the motion carried unanimously.



ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. The president noted that "Executive Session- Tenured Bus Driver" was
postponed at the request of the employee’s attorney, and the superintendent is in agreement with the
request. The superintendent called school board members' attention to the folder of revised agenda
documents that was placed at each board member's station.

SPECIAL RECOGNITIONS/PRESENTATIONS

On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following
special recognitions. Each honoree received a framed certificate for the special recognition.

1999 Louisiana Science Teachers Association’s Outstanding Secondary Science Teacher of
the Year. Tammye Turpin, science teacher at C E Byrd High School, was chosen from all
statewide high school science teachers as the recipient of this recognition. She is particularly
recognized as an innovator in hands-on science teaching in the classroom.

1999 L ouisiana Science Teachers Association Vignette Award Winner. Pam Elmore, science
teacher at Captain Shreve High School, is the association's 1999 Vignette Award Winner. Ms.
Elmore was one of three statewide entering the writing competition sponsored by the association.
Her composition will be featured in a statewide publication later this year.

Relatives, High School Science Supervisor Jack Freeman, and Principals R Lynn Fitzgerald (C E
Byrd High School) and Dr. Sandra McCalla (Captain Shreve High School) were recognized.

VISITORS

Elizabeth Jackson, Woodlawn High School Parent Teacher Association (PTA) representative and
Band Booster Club member, expressed pride in the school's growth and stated her concerns about
the school's floundering football program. She asked the board and staff to assist in making the
school and its programs what they should be.

Lucy James, citizen, spoke on behalf of teachers and acknowledged how hard they work to educate
the children of Caddo public schools. She said parents should become more involved; take
responsibility for their children; and, take advantage of available counseling services.

Pat Haynie, representative of Caddo Federation of Teachers/Support Personnel (CFT/SP),
expressed appreciation for having had an opportunity to provide input on the 2000-2001 school
calendar. She spoke in support of the proposed calendar.

John Settle, founder of the Caddo Public Education Foundation, spoke in support of public
education; commended the board for its selection of Dr. Schiller as superintendent; and applauded
the superintendent for his efforts and aggressive approach to move Caddo's public school system
forward. He further commended the superintendent for his recommendation on the 2000-2001
school calendar; for conducting public forums; and, for developing a parishwide student uniform

policy.

Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP), apprised
the board and staff of issues regarding the state's budgetary deficit in terms of its impact on
teachers and school employees' pay raises. Ms. Lansdale expressed the federation's appreciation to
the board for plans to revise policies BDA and BCE which would accommodate employees and
students’ schedules and allow them to attend school board meetings. She also noted that
clarification is needed relative to CPSB policy EBCD-R (Emergency Closing of Schools).

Emma Shepard, president of Caddo Association of Educators (CAE), thanked the board for its
support of the Safe School and Read Across America activities. She noted that Monday, February
28, will be proclaimed as Caddo Parish Safe Schools Pledge Day. Further, Thursday, March 2, is
Read Across America Day (a celebration of Dr. Seuss's birthday). Ms. Shepard said CAE supports
the proposed 2000-2001 calendar and she noted that time is needed for teachers to complete
grading procedures at the end of the year.



PUBLIC HEARING - RENAMING OF AUTO TECHNOLOGY CENTER AT THE CADDO
CAREER & TECHNOLOGY CENTER

The president said the board is on schedule with the established guidelines for renaming the Auto
Technology Center at the Caddo Career and Technology Center, and today the CPSB will receive
public input on the proposal to rename the center The Clayton W. Posey Automotive Technology
Center. He declared the public hearing open.

Gard Wayt, member of the Caddo Career and Technology Center Scholarship Board, spoke in
favor of renaming the auto technology center. He remembered the many contributions that the late
Mr. Clayton W Posey made to education.

Ron Adams, former CPSB member and founder of the Caddo Career and Technology Center
Scholarship Fund, spoke in support of renaming the auto technology center. He fondly remembered
the late Mr. Clayton W Posey for his strength and the positive impact he had on students.

Eddie DeHondt spoke in support of renaming the Auto Technology Center in memory of the late
Clayton W. Posey, automotive technology instructor.

There being no other speakers, the president thanked the visitors for their remarks and declared the
public hearing closed. He said the CPSB would take action on this item at its March 2000 regular
school board meeting.

CONFIRM THE CONSENT AGENDA

Mr. Mims moved, seconded by Mr. Brooks, approval of the consent agenda as previously
proposed. VVote on the motion carried unanimously. The following items were categorized as
consent agenda.

Agenda Item 10 (A-D)

Personnel Recommendations. The superintendent recommended that: a) Dr. Barbara Hollis be
appointed assistant principal of instruction at Booker T Washington High School and the terms of
contract are February 17, 2000 - June 15, 2002; and, b) Larine H Pullen be appointed assistant
principal of Caddo Heights Elementary School for the remainder of the 1999-2000 school year and
the fall semester of the 2000-2001 school year. These employees will receive the appropriate salary
as reflected by the CPSB salary schedule applicable to the position to which they are appointed.

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves.

Sabbatical Leave for Study, 2000-2001 School Year
Teresa Aldridge, Teacher, Donnie Bickham Middle School
Dena Howard, Teacher, University Elementary School
Joan Maxwell, Teacher, Northside Elementary

Sabbatical Leave (Medical), Remainder of the 1999-2000 School Year

Maxine Ferguson, Itinerant Speech Therapist
Paula Guier, Counselor, Linwood Middle School

Catastrophic Illness (30 Days)

Saralou Cunningham, Teacher, Captain Shreve High School

Gwendolyn Harrison, Teacher, Werner Park Elementary

Dorothy Blackstone, Teacher, Mooretown Early Childhood Education Center
Leave Without Pay, March 20-25, 2000

Stephanie Sicard, Homebound Teacher, Section 504/ADA

Leave Without Pay, February 14 Through the Remainder of the 1999-2000 School Year



Israel Chinn, Security Coordinator, Fair Park High School
Leave Without Pay, February 3, 2000 through January 1, 2001
Angela March, Bus Driver, Transportation Department

Requests of the Board. Pauline Cockerham, teacher at Shreve Island Elementary, requested seven
days without pay for June 1, 2, 5-9, 2000 to travel to Germany accompanying her husband.

Barbara Monk, teacher at Captain Shreve High School, requested six days without
pay from April 28 through May 5, 2000 to travel to Hawaii with her sister.

Deborah Hopkins, teacher at Stoner Hill Elementary, requested to rescind part of her
leave without pay and staff a position at South Highlands Magnet.

Other (Hiring, Assignment Changes, Separations and Resignations). The superintendent
recommended approval of the other above listed classified and certified personnel transaction
reports as included in the mailout.

Agenda Item No. 11

Approval of Bids/Proposals Taken. Staff recommended approval of the lowest circled bids for
printing of data processing continuous forms and telescoping aerial truck lift for maintenance
department. A copy of the tabulation bid sheets marked "Exhibit A, three pages, February 16,
2000" is filed in the official papers of the board.

Agenda Item No. 12

Approval of Classroom Wing Additions Plan (Third Year). Staff recommended approval of the
construction schedules for Year 3 classroom wing additions as recommended by the Classroom
Committee and contained in their report dated January 25, 2000. A copy of the committee's report
is filed in the official papers of the board.

Agenda Item No. 13

Approval of Professional Services. Staff recommended approval of the design professionals for
2000-2001 classroom wing additions as included in the mailout. The procedure for
recommendation of professional services is outlined in CPSB Policy FEB (Selection of Architect)
and firms are recommended based on their experience, prior work, staffs size, workload, etc.

Agenda Item No. 14

Acceptance of the 1998-99 Financial Audit Report. The superintendent recommended
acceptance of the 1998-99 Financial Audit Report, as presented by KPMG at the February 2, 2000
Executive Committee meeting.

Agenda Item No. 15

Request for School Bus Transportation. Staff recommended approval of the request of LaPREP
to use school buses for approximately five field trips during the period June 5 - July 21, 2000.
LaPREP is an enrichment program in the mathematical sciences held on the LSU-Shreveport
campus, and participants are middle school students.

Agenda Item No. 16

Staffing Adjustments at University Elementary School. Staff recommended that the CPSB
approve the request for four instructional teacher aides to be placed at University Elementary
School for the remainder of the 1999-2000 school year. The school is currently understaffed and
class sizes in grades second and third exceed state guidelines. Also, fourth grade classes are rather
large.




Agenda Item No. 17

New Elective for Hamilton Terrace Learning Center. Staff recommended approval of the new
elective, Job Prep | - (JAG), at Hamilton Terrace Learning Center as outlined in the mailout. The
elective is designed to prepare students for a quality job, which will lead to a good career; it will be
.5 credit per semester, total one full credit; and, the course elective meets the requirements for State
Standards for Locally Initiated Electives.

Agenda Item No. 18

Review of Policy GCBC (Professional Staff Fringe Benefits - Employee Assistance and Health
Promotion Program). Staff recommended approval of the revisions to policy GCBC (Professional
Staff Fringe Benefits - Employee Assistance and Health Promotion Program) as included in the
mailout. The revisions are to: 1) eliminate possible conflict between the EAP policy and policy
GBCB (Staff Conduct, Alcohol/Drug Testing and Treatment); and, 2) provide specifically for
supervisor and principal referrals to EAP when the "employee’s behavior is causing negative
conditions in the workplace."

Agenda Item No. 20

Authority for Superintendent to Sign Teacher Contracts for the 2000-2001 School Year. The
superintendent was authorized to sign teacher contracts for the 2000-2001 school year as
recommended. The superintendent is acting on behalf of the board and in compliance with the
requirements of R.S. 17:413 and policy GCB.

Agenda Item No. 21

Resolution of Continued Employment. The superintendent recommended approval of the
resolution of continued employment for school employees as described in the mailout. The
resolution directs the superintendent to write letters of reasonable assurance of continued
employment, and this response will relieve the CPSB of unemployment compensation expenses
during the summer. A copy of the resolution is filed in the official papers of the board.

Agenda Item No. 22

Donation of Computer Equipment by UOP. The superintendent was authorized to execute the
gift release document that was submitted by UOP, LLC for donation of computer equipment to the
school system. Donated computer equipment consists of LaserJet printers, systems (processor,
mouse, keyboard, dos 6.22, windows 3.1), monitors, non-operational systems (mouse, keyboard,
processor) and inkjet printers.

Agenda Item No. 23

Proclamation - Read Across America. The board endorsed the Read Across America
proclamation that was included in the mailout. This nationwide event celebrates the March 2
birthday of Dr. Seuss, and this is an opportunity for communities to engage in programs and
activities to emphasize why the ability to read is the key to student achievement and success. A
copy of the proclamation is filed in the official papers of the board.

Agenda Item No. 24

Proclamation - Safe School and Student Pledges. The CPSB endorsed the Safe School
Proclamation and student pledges as included in the mailout. Monday, February 28, 2000, will be
proclaimed as Caddo Parish Safe Schools Pledge Day. The CPSB calls upon its employees and
others in the community to make a new commitment to helping students behave responsibly and
safely.

Agenda Item No. 26

Discontinuation of Interview | and Interview 11 Committees Brooks). The CPSB approved the
revisions to Policy GCO/GCCA as recommended by the superintendent and included in the
mailout. Procedures are being initiated in order that all professional personnel in Caddo Parish will




have an opportunity to seek appointed positions in administration and supervision as they occur. A
copy of the revised document is filed in the official papers of the board.

Agenda Item No. 29

Revisions and Additions to District Test Security Policy. Staff recommended that the CPSB
approve the revisions and additions to the District Test Security Policy regarding LEAP testing for
nonpublic/home schooling transfer students, as outlined in the mailout. The revisions and deletions
are necessary in order for the district to be in compliance with current state Board of Elementary
and Secondary Education (BESE) policy relating to LEAP 21.

Agenda Item No. 32

Addendum to Superintendent's Contract Regarding the Establishment of Performance
Measures (Powell). The president said after discussion with the superintendent, he is requesting
the CPSB to provide a one-month extension within the superintendent's contract; thus, moving
from March 1 to April 1 for setting "performance measures™ under the Results-Oriented
Performance Based Incentives in the contract. He further noted that approval of this item would
give him authorization to sign for the board to grant the one-month extension.

PERSONNEL TRANSACTION REPORTS

Personnel Recommendations. The superintendent recognized and introduced the newly-appointed
administrators as identified previously under the personnel recommendation heading (Agenda Item
10 [A-DJ, page two of these minutes). He also recognized and introduced Curley White who was
appointed principal at Booker T Washington High School at the school board's special session on
February 2, 2000.

RENEWAL OF PROMOTIONAL OR ADMINISTRATIVE APPOINTMENT CONTRACTS

The president said one of the names on the list previously provided to the board has been removed
and the board needs to suspend the rules to go into a ten-minute executive session to discuss this
matter. Mr. Brooks moved, seconded by Mrs. Pugh, to suspend the rules so that the CPSB could go
into executive session. VVote on the motion carried unanimously. Dr. Hitchcock noted that the
audience is full and he asked the board to consider moving this item to the end of the agenda
(include it with other items under #37) rather than empty the boardroom at this point. The president
said with the consent of the board, this item would be moved on the agenda as suggested. School
board members expressed no objection to the request.

STUDENT UNIFORMS

Mr. Brooks moved, seconded by Mr. Mims, that student uniforms be mandated for all Caddo
public schools located in district seven, to be implemented at the beginning of 2000-20001 school
year. Further moved approval of the districtwide uniform policy as recommended by staff and
included in the mailout. The president asked Mr. Brooks if he is combining the two motions and
Mr. Brooks answered in the affirmative. The president asked Mr. Brooks if it is his intention for
district seven to come under the proposed policy and Mr. Brooks again answered in the affirmative.
For clarity, the president asked if the first part of the motion is necessary. Mr. Brooks restated his
motion and moved, seconded by Mr. Mims, that based on the premise that a safe and disciplined
learning environment is a prerequisite to a quality learning environment, it shall be the policy of the
CPSB, on a school-by-school basis, to make uniforms mandatory in schools where survey results
indicate agreement by a minimum of 75 percent of parents (based on 75 percent return), faculty,
and staff. The president called board members' attention to the mailout document for specifics
relative to general guidelines. The superintendent said he is in agreement with the motion on the
floor. Dr. Hitchcock requested clarification and asked what action would happen under the first part
(Apart) of the motion. The president said he understands Mr. Brooks to be saying that he wants the
board to adopt a parish policy; work has already been done at schools in district seven; and, schools
fitting under the parish policy would have uniforms. For clarity, Dr. Hitchcock said the motion is
the B part with a notation that schools in district seven would fall under the policy. Mr. Burton said
he wants to be sure that the board and staff take their time during the first year of implementation
to assist the other 25 percent of students who might be financially handicapped, and that they not
be punished for not having a uniform because of the parents' condition. The president said the



mandatory policy provides for exemptions for: a) religious tenets requiring the wearing of specific
garb/dress; b) a physical disability or certified medical condition that prevents the wearing of all or
part of the school uniform; and, c) constitutionally protected rights. He said there is also a provision
under number seven of the policy that says the school principal shall be responsible for seeking
financial assistance, where necessary, from external sources to help those who might not be able to
purchase the uniform; and if he has difficulty doing this, then he would contact the superintendent
who has been working to get community support. The superintendent announced that the school
system has donated funds ($6, 916 to date) that are undesignated; the donor has been contacted and
would be pleased to assist staff in terms of providing additional donations; and, the funds could be
earmarked in such a way as to support those who are in financial hardship to help them purchase
uniforms. Dr. Hitchcock said he found a revised draft of the policy at his desk today and noticed
that exemption for extreme financial hardship was included in the original document, but deleted
from the revised document. He asked for an explanation for the deletion. The superintendent said
he saw the inclusion of the aforementioned reference to be redundant. He said in looking at
exemptions for religious tenets or physical disabilities; provision is being made to assist those who
need financial assistance, and it seems to be not necessary to call it an exemption. For point of
clarification he said he believes that the financial hardship is an exemption as much as it is an
opportunity to find a solution to help the individuals. Dr. Hitchcock asked what would happen if
the outside resources were not ample enough to meet the needs of a given school. The
superintendent said he would ask principals to seek external assistance; then he would use the
donated funds already received as a supplement; plus he would continue seeking external
donations. He also noted that staff s efforts would be such that no child would be denied the
opportunity to participate and be stigmatized; and there would be no opportunity that staff would
allow a student to be excluded from school for this reason. VVote on the motion carried
unanimously.

2000-2001 CALENDAR

Jeremy Mitchell, student at Caddo Magnet High School, expressed concern about health problems
that could possibly arise with starting school early, i. e. physical education students are required to
exercise in gymnasiums that are not air-conditioned or outside in the heat and could suffer from
dehydration; and, students could suffer from heat exhaustion and/or other health problems. Also,
school buses are not air-conditioned; football practice would start earlier and the heat would be
hard on the players; the proposed calendar would interfere with summer camp and planned
vacations; and, provisions of personal transportation for single parent families could become a
problem.

Mrs. Boykin moved, seconded by Mrs. Pugh, adoption of the calendar as proposed by the
superintendent. The superintendent expressed appreciation for Jeremy's articulated concerns. He
said generally he doesn't like to start school too early, however, being able to complete the first
semester and take exams before Christmas and to complete the school year prior to Memorial Day
are advantages that would ease the starting of school a few days early. He further noted that it's not
possible to accomplish all of the goals at one time, and giving consideration to the work rendered
by the Calendar Committee, the proposed calendar is perhaps the best compromise. The
superintendent said staff is hopeful that the weather would not be problematical; but if it were, then
staff would have to take a serious look at the physical education activities for adjustments on a
school-by-school basis. The president called for the vote on the motion, which carried
unanimously. The 2000-2001 school calendar approved is as follows.

CADDO PARISH PUBLIC SCHOOLS
2000-2001 SCHOOL CALENDAR

August 9 (Wednesday) New Teachers Inservice
August 10 (Thursday) New Teachers Inservice
August 11 (Friday) New Teachers Inservice
August 14 (Monday) All Teachers Inservice
August 15 (Tuesday) All Teachers Classroom/School
Preparation Day
(Teacher Aides Report)

August 16 (Wednesday) Students-GradesECE-6, 9/1st
Reporting Period Begins
August 17 (Thursday) ALL STUDENTS



September 4

October 13
October 16

October 17

November 7
November 20-24
December 21

December 22 - January 2
January 3
January 4

January 15

February 19
March 9
March 12
March 12-16
March 26-30
April 2-4
April 13
May 25

Labor Day (Schools Closed)

1st Reporting Period Ends (42 days)
Teachers Inservice (No Students)
(Teacher Aides Report)

2nd Reporting Period Begins

National Election Day

Holidays (Schools Closed)

2nd Reporting Period/First Semester
Ends (42 Days)

Holidays (Schools Closed)

Teachers Inservice (No Students)

3rd Reporting Period/Second Semester
Begins

Martin Luther King, Jr. Holiday
(Schools Closed)

Presidents' Day (Schools Closed)

3rd Reporting Period Ends (45 days)
4th Reporting Period Begins
LEAP/IOWA Testing

Spring Break

GEE Testing

Holiday (Schools Closed)

4th Reporting Period/Second Semester
Ends (49 Days)

(1/2 day/Students)

Closing Schedule For Students

Tuesday, May 8
Wednesday, May 9
Thursday, May 17
Friday, May 25

Senior Tests Begin
Senior Tests End
Final Tests Begin
Students Dismissed

Note: Schools may elect to have up to three Y2 days for planned inservice.
Schools must submit requests and plans for Superintendent's approval 90
days prior to planned inservice.

Pupil-Teacher Contact Days 178
Teacher Work Days 182
New Teacher Work Days 185
Teacher Aide Work Days 180

SUMMER SCHOOL SCHEDULE

Elementary / Middle
June 5 - July 6

High School
First Semester - June 6 - July 3

Second Semester - July 9 - August 3

REVISION OF CPSB POLICIES BDA (REGULAR BOARD MEETINGS) AND BCE
(BOARD COMMITTEES - EXECUTIVE COMMITTEE) (Dr. Hitchcock)

Dr. Hitchcock said this item is a joint venture and he proposed that he would make the first motion,
then he would yield the floor to the school board representative from district one to make the
second motion. Dr. Hitchcock moved that the starting time for CPSB meetings in policy BDA be
changed to 4:30 p.m. Further resolved that the starting time for CPSB Executive Committee and



Work Session in policy BCE be set at 4:30 p.m. The president said the motion fails for lack of a
second. Dr. Hitchcock yielded the floor to CPSB member from district one. Mrs. Pugh said Dr.
Hitchcock designated the next speaker and this is the reason no one seconded the motion. The
president said the motion has to have a second and he sought legal counsel's opinion in this regard.
Legal counsel said if a motion is made, it requires a second. Mrs. Pugh requested point of order and
said Dr. Hitchcock requested that the school board member from district one be allowed to speak
after he had spoken. The president said a motion was made and there was no second, and the floor
could not be yielded in the middle of a motion. Dr. Hitchcock clarified that the motion appears on
the agenda with his name attached to it; but it was stated at the board's work session that another
board member is involved with this item and has interest in another area. He said his intent was that
after the board disposed of motion one, then he wanted the opportunity to yield the floor to the
representative from district one. Dr. Hitchcock suggested that the item be reconsidered since there
appears to be some misunderstanding and he encouraged the president to seek legal counsel's
opinion as to whether or not a motion to reconsider is in order. Legal counsel said a motion to
reconsider would not be in order because there was no action to reconsider. Dr. Hitchcock yielded
the floor to Mr. Guin. Mr. Guin moved, seconded by Mr. Brooks, that the starting time for CPSB
meetings in policy BDA be changed to 4:30 p.m. Further resolved, the starting time for CPSB
Executive Committee and Work Session in policy BCE be set at 4:30 p.m. Further resolved that the
day for CPSB meetings in policy BDA be changed to Tuesday. Further resolved the day for CPSB
Executive Committee and Work Sessions in policy BCE be changed to Tuesday and that these
changes begin in the meetings for the month of June 2000. VVote on the motion carried
unanimously.

1999-2000 SCHOOL CALENDAR

The superintendent reported that information was in the mailout and following conversation with
the State Department of Education and surveying schools, a report was placed at board members'
station today that points out to principals the verification of the exact number of instructional
minutes per day from the day that school began through February 11; and the projected number of
instructional minutes from February 14 to the end of school. Principals have been asked to submit a
letter of affirmation to assert the number of minutes used for instruction. He said charts are
provided that speak to the number of instructional minutes. Further, it has been determined that
borrowing any unforeseen emergency weather for the next several months, the CPSB will have all
schools (save ten) meeting the 63,000 minimal minutes of instructional time. The superintendent
said he has advised the State Board of Education and forwarded the notification as well. The
superintendent advised the board that individual schools that have fallen short of the instructional
minutes are developing a corrective plan with their communities and staffs in order to assure the
required number of instructional minutes by the end of the school year. The superintendent said
instructional plans will be submitted and approved, and he has no doubt that all schools will be in
compliance. The president expressed appreciation for staff's work and for the cooperation of the
State Department of Education.

CPSB POLICY EBCD-R (EMERGENCY CLOSING OF SCHOOLS)

The superintendent said the aged policy (EBCD-R) has been inconsistently applied during past
years and staff is trying to administer the policy in the best way possible regarding the two
emergency weather days of January 27-28. He recommended that staff be allowed to address this
policy and bring a recommendation to the board in March so that the policy would be updated,
timely, fair and effective. He asked the board to consider making whole the employees who were
not at work on the aforementioned days, in dealing with makeup time according to policy. Mr.
Brooks moved, seconded by Mr. Burton, that January 27 and 28, 2000 be counted as full days for
employees who have been affected under policy EBCD-R and that in isolated instances of schools
that need to make up instructional minutes, the employees at those schools will be responsible for
fulfilling their duties. Vote on the motion carried unanimously.

SUPERINTENDENT'S REPORT

Board Refreshments. The superintendent acknowledged and thanked the Keithville
Elementary/Middle School family and consumer science department for providing refreshments for
today's board meeting. Rosetta C. Boone is the instructor and Jim Moran is principal at Keithville
Elementary/Middle School.




Update on CPSB Construction Projects. The superintendent said information was provided in
the mailout and staff will respond to any inquiries.

UNFINISHED BUSINESS

Renaming of Auto Technology Center at the Caddo Career & Technology Center. The
president said this item would be on the agenda for the regular March 2000 meeting for a final
vote.

NEW BUSINESS

No new business was introduced.

ANNOUNCEMENTS AND REQUESTS

Driver Education Cars. Mr. Burton asked the superintendent to find out the priority of upkeep of

driver education cars. He asked if driver education instructors are paying for the upkeep of cars
with their personal funds.

Woodlawn High School. Mr. Milam asked staff to consider Elizabeth Jackson's (visitor) request to
examine the athletic program at Woodlawn High School and to provide inservice.

Employee Benefits. Mr. Milam asked if employees in the In-School Suspension Program could be
included with other school board employees relative to receiving benefits. He asked the staff to
provide him with the cost for including these employees in benefit programs.

Transportation Provisions. Mrs. Pugh asked the superintendent to revisit transportation
provisions for students desirous of attending Claiborne Fundamental Elementary and Judson
Fundamental Elementary School in an effort to keep student enrollment high and these schools
alive and vibrant.

Athletic Programs. Mr. Brooks asked the superintendent to examine all athletic programs in the
Caddo Public School System. He said the physical education department should be overhauled.

Athletes' Eligibility. Mr. Guin thanked the superintendent and staff for the report he received
relative to athletic eligibility, enriched grades, and how the grades are weighted when converted.
He said Caddo has a policy in place and it covers the weighting of grades and how conversions are
made. He further noted that he is assured that the policy is presently being taught again. The
superintendent thanked Mr. Guin for bringing this matter to staff's attention. He said it is important
for staff to review the policy and to remedy matters where the policy was being inconsistently
applied.

Legislator's Dinner. The president noted that the CPSB has scheduled a dinner with the
Legislative delegation, and he asked school board members to be in attendance and to encourage
area legislators to attend the dinner on February 24. He said this will be a big year in the
Legislature in that they will be examining the MFP for possible revamping, and this could impact
funding for Caddo.

PTA Banguet. The president announced that the Caddo District PTA Founders' Day Banquet is
Thursday night (February 17, 2000) and tickets are available. Persons should contact Tillie Caileff,
Caddo District PTA president, for tickets.

EXECUTIVE SESSION(S)

Renewal of Promotional or Administrative Appointment Contracts. Mr. Burton moved,
seconded by Mr. Brooks, that the CPSB go into executive session for ten minutes to: 1) consider
renewal of promotional or administrative appointment contracts; and, 2) for ten minutes to consider
prospective litigation following a brief recess by the board. The president asked the board to vote
on the first motion because the second motion requires specific language. VVote on the motion to go
into executive session to consider renewal of promotional or administrative appointment contracts
carried unanimously. The board retired to the Superintendent's Conference Room and went into




executive session (combined break) at approximately 5:00 p.m. and reconvened at approximately
5:26 p.m.

Mr. Thibodeaux moved, seconded by Mr. Mims, that promotional or administrative appointment
contracts listed on the attached and revised sheet be renewed with the appropriate salary as
reflected by the Caddo Parish School Board salary schedule applicable to the position to which
they are appointed. He noted that two names should not be on the revised list and they are William
Ducote and Curley White (who was recently appointed principal of Booker T Washington High
School). Vote on the motion carried unanimously.

Mr. Milam moved, seconded by Mr. Guin, not to renew the administrative appointment contract of
William Ducote as an attendance supervisor for reasons set forth in the superintendent's February
14, 2000 letter. VVote on the motion carried unanimously.

Prospective Litigation After Written Demand Regarding the Construction Contract for Pine
Grove Elementary School With Design Build Development Services. Inc. Mr. Milam moved,
seconded by Mr. Mims, for the board to go into executive session for 12 minutes to hear
prospective litigation after written demand regarding the construction contract for Pine Grove
Elementary School with Design Build Development Services, Inc. Vote on the motion carried
unanimously. The CPSB went into executive session at approximately 5:29 p.m. and reconvened at
approximately 5:58 p.m.

Adjournment. There being no further business, Mr. Brooks moved for adjournment. Mr. Burton
seconded the motion, which carried and the meeting adjourned at approximately 6:00 p.m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

March 1, 2000

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, March 1, 2000, at 3:30 p.m.
with President Mike Powell presiding and Alvin Mims present being a quorum. Jerry Tim Brooks
was absent due to illness. Other school board members present were Ginger Armstrong, Judy D.
Boykin, Phillip R. Guin, Miles Hitchcock, Sc.D., Mark Milam, Mildred B Pugh, Michael J.
Thibodeaux and Johnny Vance, Jr. Also present were Superintendent Robert E. Schiller, Ed.D.,
Legal Counsel Fred Sutherland, staff and other visitors. Mr. Mims gave the invocation and led the
Pledge of Allegiance.

SPECIAL PRESENTATIONS

Caddo Public Schools' Web Site and Electronic Availability of Board Documents. The
superintendent introduced the school system's new web site (www.caddo.kl2.la.us) and said staff is
in the course of moving the school system toward an electronic process rather than a paper process.
The web site helps to meet the goal to expand community, school and family connections. The
superintendent introduced Clay Slagle, technology manager, and Joe Brown, director of data
processing, who gave a demonstration on use of the web site. Mr. Slagle recognized other key
staffers who assisted in establishing the web site and stated that the website was a collaborative
effort between the Information Technology and the Communications departments. He noted that
the web site would assist board members and the general public and provide the community with
current information about the school system. Information highlighted on the web site includes:
governance (information about the Board of Education); school-by-school directory; mini-facts on
schools -student population, grades, addresses, telephone numbers; goals and objectives; school
performance scores; school calendars; administrative listings; general school system information;
district policies and procedures; feedback columns; and, general information about the community.
Also noted were plans for future listings i.e. school board minutes, recruiting - job
openings/applications online, and volunteer opportunities. Mr. Slagle also capsulized security
measures for the web site. Mr. Brown made a presentation on the electronic availability of board
documents (policies) which addresses another goal: revising procedures and protocols regarding
the timely information flow to the board and the public. He said training sessions are being
scheduled for school board members and other staffers. Future online projects are to provide school




board members with board mailout agendas and backup information. Mrs. Armstrong
congratulated and thanked staff for the presentations and work being done to advance technology in
the school system. The superintendent echoed Mrs. Armstrong's sentiments and announced that a
press release was issued earlier today announcing the introduction of the web site.

INSTRUCTIONAL PRESENTATION

Elementary in Action - Results Oriented. The superintendent said directionally staff has been
looking throughout the school system at ways to improve teaching and learning at the elementary
level. He said today's instructional presentation is anchored to Caddo's priorities and goals in an
effort to demonstrate what staff is attempting to do and identify the results. Further, the video
presentation will show sites where educational practices are currently going on in Caddo public
schools that should be exemplified throughout the entire school district. The intent of showing the
video presentation is to highlight some of the best educational practices that speak to being data
driven, researched based, and show by example what is done through professional development.
The superintendent recognized Cooper Knecht, supervisor, LEAP Remediation/ESL, who
spearheaded this project under the direction of Wanda Gunn and Marie Clark, elementary
education directors. The Elementary in Action video production showcased outstanding
educational practices in several elementary schools i. e. clustering of schools and empowering
teachers; revamping professional development; providing resources and sharing talents to ensure
that the curriculum is understood and taught, etc. Partnered schools showcased were Shreve Island
and University; Pine Grove, Oak Park and Cherokee Park; Eden Gardens, Arthur Circle, Claiborne
and Riverside; and Southern Hills, Summerfield, Summer Grove and Forest Hill. Other
instructional strategies highlighted were utilization of technology, utilization of manipulatives,
aligning and teaching the same curriculum in neighboring geographical areas, etc. Dr. Hitchcock
spoke in favor of schools using results and integrating the test results into the curriculum. He asked
if the school system is now in a position to look at patterns that might identify holes in the
curriculum in an effort to strengthen other areas. The superintendent said principals are finding
some holes and redundancy-in teaching and that Caddo is not fully in line with testing and the
standards. Principals Kerry Laster (Shreve Island), Linda Henderson (Pine Grove), and Sara Ebarb
(Forest Hill) highlighted what they envision as being hollows in the curriculum. Some principals
also noted the needs of students, academic achievements, and desires for future growth and
accomplishment. The superintendent noted that staff has to also start looking for root causes of why
schools are experiencing difficulties (mobility of teachers, of students, varying curricula) and
address some of the systemic problems. Mr. Milam asked if thought has been given to pairing high
achieving schools with low achieving schools. The superintendent said nothing has been
formalized at this time, but thought has been given to this idea as well as how to replicate programs
and share. The president asked Principal Donna Baker (Eden Gardens Elementary Magnet) to make
comments about efforts to improve instruction at the school. Mrs. Baker said teachers participate in
professional development activities after school and they receive a stipend for their participation.
She noted that Dr. Phillip Rozeman funds the $30,000 project. Principal Baker said teachers at the
school meet for two hours on the third Monday of each month, and they set the agenda for what
they want to learn or discuss. The teachers were evaluated on Monday (February 28) and feedback
will be shared with Dr. Rozeman. The president asked if the opportunities for schools to cluster has
helped track or change the curriculum across schools, and Mrs. Baker said she hopes that it has,
and classrooms would be directly impacted. Recognizing that there are several new principals in
the school system, Mrs. Pugh asked where is the school system headed in terms of piloting and
clustering schools. She also expressed concern about the lack of a pattern for elementary schools i.
e. West Shreveport Elementary and Hillsdale Elementary feeding into middle schools. The
superintendent said staff is looking at all levels and given the nature of the magnets and the sending
patterns, one of the concerns that need addressing is transition of students. He said staff is in the
formative stage and is focusing on this concern. Mr. Thibodeaux encouraged the superintendent to
use every means possible (other superintendents, school board associations, principal associations,
etc.) to contact legislators in an effort to move testing back to a later time during the school year.
He said the present testing mandate has a time schedule that is set for the benefit of the state and
not for the students. The superintendent informed school board members that he has been waging a
war with the State Department for the last four weeks, and he has engaged the support of other
regional superintendents. He apprised the board of staff's efforts to attain the flexibility to
immediately administer the state LEAP remediation assessment in July. The superintendent
thanked principals for their impromptu participation in this presentation. He also thanked principals
and other staff for the work that they do on a daily basis.



EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE MARCH 15, 2000 CPSB
MEETING

Approval of Bids/Proposals Taken - Paving Parking at Herndon, Project 2000-216. Mr. Milam
asked why only one bid was received on this project, and he noted that the bid was a little over the
estimated cost. Keith Norwood, director of school plant, explained that Herndon was initially part
of a three-school grouping and the initial cost estimates far exceeded available funds. He reported
that staff redesigned the project to be more within cost, thus changing the material from concrete to
asphalt. He further explained that due to the remote location of the school and low availability of
asphalt contractors, only approximately five contractors picked up plans on this project. Mr.
Norwood said staff is recommending the bid because it is close enough to the engineer's cost
estimates to be reasonable. Mr. Norwood said the other two projects were rebid also, and they are
complete. Mr. Milam asked if the asphalt would have sufficient thickness to accommodate the
weight of heavy vehicles, and Mr. Norwood said the area is a student drop-off drive and delivery
trucks would not use it.

Revision of 1999-2000 General Fund Budget. Dr. Hitchcock requested clarification of an entry in
the budget for a (+ / -)$400,000. Ben Wreyford, director of finance, said the entry is a bookkeeping
clarification. He said when the budget was originally adopted, the board approved transferring
$400,000 to the Capital Projects Fund for the Judson Activity Center. At that time, the entry was
placed in the budget account School Plant Equipment and Building; now, that the budget is being
revised, the entry is being placed in a more appropriate account Transfers Out for clarification. The
entry does not change the budget.

Adbvertising for Sale of General Obligation Bonds. David Wolf, bond counsel, updated the board
on the process for the next phase of the classroom construction project that was approved by voters
in 1997. Mr. Wolf said the next phase would be another $20,000,000 issue and the school board is
being asked to: a) adopt the resolution that is in the mailout packet at its March 15 meeting; and, b)
be in a position to receive sealed bids for the purchase of the bonds at the April 2000 school board
meeting. He further reported that the bonds are required to be sold at a competitive sale and the
school board would accept the bidder that offers the lowest interest rate. Mr. Wolf said the sale of
the bonds would allow the school board to continue with its construction projects for approximately
two years. Finally, there would be $8,000,000 of the original authorization that would be sold when
the second issue is depleted. Mr. Thibodeaux asked what was the interest rate of the first sale, and
Mr. Wolf said the rate was just under five percent. Hypothetically speaking, the president asked if a
project is being done at a school under the bond for the new construction or under the millage that
was passed for maintenance and repairs, and the project was to be done in mid-August but wasn't
completed until late September and involved the kitchen and affected the cafeteria for an
elementary school; put the school under hardship; if the board used money for the process to pay
for the work and within the contract there was a liquidated damages provision, could the board give
any portion of the liquidated damages to the school fund that was affected by the delay in the work
being completed. Mr. Wolf questioned if the work was done with proceeds from the millage and
not from bond proceeds, and Mr. Powell suggested that his response should address the millage.
Mr. Wolf said if the contract was paid for with funds from a millage and money was received in
respect of the contract, that the money would essentially have the same character as the original
millage proceeds and could be spent for the same purpose as the original millage proceeds. The
millages aren't dedicated to a particular school, but for particular purposes. He said as long as the
money is spent for that purpose it would be allowable and would not be limited to a particular
school. In the case of the bond issue, the bond was specifically voted for construction of new
classrooms at existing public schools. If the same question arose with respect to a project that was
from the bond issue (new classroom construction) and the board received liquidated damages in
respect of a contract for one of the projects, the money that the board receives should be treated as
other bond proceeds, limited to be spent for new classroom constructions. Mr. Wolf said he is not
saying that there is a particular statute that specifies the line of reasoning, but he is saying that the
line of reasoning is safe. The president said it sounds like the short answer is no; that funds could
not be allocated to the general operating fund for the school. Mr. Wolf said the funds could not go
into the school's general operating fund account, but if there were other capital improvements that
fit into the same category at that school, then it would be fine.

Revision of Policy EBCD-R (Emergency Closing of Schools). The superintendent said staff has
reviewed the policy and will be presenting a revised document at the board meeting. Willie
Henderson, assistant superintendent for human resources, said one of the major differences in the




revised policy is that there is distinction between the closing of schools and the closing of central
office. Further, procedures are being mandated for individuals who have been identified as
emergency personnel (security, custodian). Referencing item two in the draft, Mrs. Armstrong
asked if the designated school-based emergency response person is the school's administrator -
principal. Ron Festavan, assistant superintendent of support services, said the reference is mainly
the security personnel that mans the alarm system in schools, and these persons are so informed at
the time that they are employed that they are on duty much like policemen. He further commented
that it is not anticipated that the principal would be required to report to school if the school is
closed. Also, if a pipe breaks, the school's custodian (crew) could be designated as the emergency
response person(s). The president said under item four of the draft, it reads that custodians shall
follow cold weather procedures if applicable. He asked if this is reference to another document. Mr.
Henderson answered in the affirmative and said there is a cold-weather procedure document that is
in force now and it covers certain weather conditions.

Adoption of Policies GBCB and GBCB-R - Staff Conduct (Employee Notice of Criminal
Proceedings). The superintendent thanked legal counsel for his assistance in helping staff to
identify and draft a policy that mandates that employees report their involvement in criminal
proceedings to their immediate supervisor and appropriate personnel director. He said this policy
outlines a clear path to follow in the event that such an occasion occurs with a staff member.

Advanced Budget Approval (2000-2001) for Signing Incentive. The superintendent said staff
wants to be competitive in the market place and one of the board's goals is for staff to be able to
identify the needs and be able to enhance and diversify the pool of potential candidates to join the
school system. He said staff has to look at happenings in the work place and recruiting efforts have
demonstrated that offering signing incentives is helpful. The superintendent said there are areas of
critical teaching shortages (math, science, etc.) and music is being added to the list. Charles
Walker, director of certified personnel, reported that the board's recruiting package is aggressive
and staff plans to use approximately the same amount ($60,000) for critical shortage areas and the
balance for all other teachers hired for early signings for the 2000-2001 school year. The president
asked how did staff determine the amount for incentives. Mr. Walker said staff expects the funds to
serve approximately 100-110 teachers. The president asked if incentives are being offered on a first
come, first serve basis and Mr. Walker said yes and it would be advertised as such. The
superintendent said the recruitment competition is fierce and some districts have moved into areas
of offering discounts for housing, relocation packages, discount coupons at restaurants, etc. Mr.
Walker said this is a budget item for the 2000-2001 school year. Discussion ensued on the number
of Caddo teachers that are employed with temporary teaching certificates, provisional teaching
certificates, and potential candidates for retirement.

Caddo Educational Excellence Fund (CEEF). The president announced that he has appointed
Jerry Tim Brooks, first vice president of the CPSB, to serve as the board's liaison to the Caddo
Educational Excellence Fund Distribution Committee. The committee will be meeting on March 8.

Announcements and Requests. The superintendent said from time-to-time board members make
requests of staff and providing the form would enable board members to submit their written
requests at leisure and staff could respond accordingly. He said use of the form would also provide
a way to track and expedite board members' requests.

Agenda Format. Mrs. Pugh asked staff to review the agenda format policy (BDDB-E) and noted
that the numbering system on the proposed agenda varies from what is listed in the policy. The
president said the order of items on the agenda could be changed by consent of the majority of
board members present, but the board might need to review the policy so that the board could add
enough flexibility to accommodate better flow of agenda items. He asked the superintendent to
look into this matter. The president said an item should be added to the agenda to review the policy.

Update on CPSB Construction Projects. Dr. Hitchcock asked (page two - Creswell Project) if the
wooden forms that the board required were in fact used, and the superintendent answered yes.

School Away From School. The president asked if schools have reached the maximum on slots
allocated for School Away From School; are there schools under normal circumstances that would
have utilized slots but slots weren't available. Roy Thomas, director of middle schools, reported
that he receives a weekly status update from Principal Margaret Brown (Oak Terrace) of available
slots. Mr. Thomas said a pool is kept in reserve for emergencies. The president asked staff to




investigate this issue. Dr. Hitchcock echoed the president's sentiments and said he hopes that staff
held in reserve spaces so that if a particular school ran out of spaces, the student could be placed.
He, too, encouraged staff to investigate this matter. The superintendent said staff would get a report
to the board and make sure that the situation is monitored. The president also noted that there may
be available slots, but principals are not aware.

Executive Session - Hearing for Tenured Bus Driver. Legal counsel reported that the attorney
for the employee was still out ill when he contacted his office and he hopes to hear from him before
the end of this week. The president asked board members to get with him to work through the
process just in case the hearing lasts longer than Wednesday night.

Consent Agenda. The Executive Committee categorized agenda items 11-19 as consent agenda.
Mr. Mims moved, seconded by the president, approval of the agenda with the consent items as
proposed. VVote on the motion carried unanimously.

CPSB WORK SESSION (PRESENTATION OF THE PROPOSED AGENDA AND
CONSENT AGENDA)

The president polled the audience for input on the proposed agenda.

Revision of Policy EBCD-R (Emergency Closing of Schools). Jackie Lansdale, president of
Caddo Federation of Teachers/Support Personnel (CFT/SP), said school nurses are on the teachers'
salary schedule and she asked if reference to the instructional minutes in the Policy EBCD-R
(Emergency Closing of Schools) draft is applicable to school nurses. Staff answered in the
affirmative.

Mrs. Lansdale said sweepers have a contractual obligation in terms of days and her understanding
of the proposed policy revision is that if the school is closed, then sweepers will not be asked to
report to the school on that day. She asked if her understanding is correct and staff answered yes.
Mrs. Lansdale asked when would sweepers make up the days, should they fall short of their
contractual obligation. Mr. Henderson said sweepers would work the same make-up time as
teachers to fulfill their contractual obligations.

Revision to Policy GBCB and GBCB-R - Staff Conduct (Employee Notice of Criminal
Proceedings). Mrs. Lansdale asked if there is a time limit when the employee is to let the director
of personnel know of criminal proceedings. Mr. Henderson said employees have five days in which
to notify the appropriate director.

Adjournment. There being no further business, Mr. Mims moved for adjournment. The president
seconded the motion, which carried unanimously, and the meeting adjourned at approximately 5:29
p.m.

March 1, 2000

The Caddo Parish School Board (CPSB) met in special session on Wednesday, March 1, 2000, in
its office at 1961 Midway Street, Shreveport, Louisiana, immediately following the Executive
Committee meeting (approximately 5:29 p.m.) with President Mike Powell presiding and the
following school board members present being a quorum: Ginger Armstrong, Judy D. Boykin,
Phillip R. Guin, Miles Hitchcock, Sc.D., Mark Milam, Alvin Mims, Mildred B. Pugh, Michael J.
Thibodeaux and Johnny Vance, Jr. The president announced that Willie D. Burton is absent
because he is serving on the executive board of the Louisiana School Boards Association, and the
association is presently convening in New Orleans, Louisiana. He also announced that Jerry Tim
Brooks recently underwent surgery, which accounts for his absence, and he is recuperating nicely
at home. Also present were Secretary Robert E. Schiller, Ed.D., Legal Counsel Fred Sutherland,
staff and other visitors. The president announced that the board would dispense with the invocation
and Pledge of Allegiance.

The purpose of the special session is for the school board to consider and take action on a personnel
recommendation.



PERSONNEL TRANSACTION REPORT

Personnel Recommendation(s). Mr. Milam moved, seconded by Mr. VVance, to accept the
superintendent's personnel recommendation as included in the mailout. VVote on the motion carried
unanimously. The superintendent recommended that Kathy Jordan be appointed elementary
education supervisor (with an emphasis in mathematics), and the terms of contract are March 2,
2000 through June 15, 2002. Ms. Jordan will receive the appropriate salary as reflected by the
Caddo Parish School Board salary schedule applicable to the position to which she is appointed.
The superintendent recognized and introduced Ms. Jordan to the board and audience. He also
highlighted Ms. Jordan's educational background, work experience, leadership association, etc.

Adjournment. There being no further business, Mr. Mims moved for adjournment. Mr. Vance
seconded the motion, which carried unanimously, and the meeting adjourned at approximately 5:34
p.m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

March 15, 2000

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 3:30 p.m. on Wednesday, March 15, 2000, with
President Mike Powell presiding and the following school board members present being a quorum:
Ginger Armstrong, Jerry Tim Brooks, Phillip R. Guin, Miles Hitchcock, Sc.D., Mark Milam, Alvin
Mims, Mildred B. Pugh, Michael J. Thibodeaux and Johnny Vance Jr. Willie D. Burton arrived at
approximately 4:05 p.m. Judy D. Boykin was absent. Also present was Robert E. Schiller, Ed.D.,
secretary, and Fred Sutherland, legal counsel. Mr. Mims gave the invocation and led the Pledge of
Allegiance.

CONSIDERATION OF MINUTES OF THE FEBRUARY 16, 2000 AND MARCH 1, 2000
CPSB MEETINGS

Mr. Brooks moved, seconded by Mr. Mims, approval of the minutes of the aforementioned school
board meetings. VVote on the motion carried unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. The president said the superintendent has requested that the CPSB
consider delaying "Superintendent's Report - Caddo Educational Excellence Fund Distribution "
and with consent of the board, the item is being delayed for the present time. He also noted that
there would not be an executive session today because the matter has been resolved through
settlement. However, the item will remain on the agenda because the school board needs to take
action on a motion to approve the settlement.

SPECIAL PRESENTATION/RECOGNITION(S)

The superintendent said Coca-Cola is the school board's corporate sponsor of a special
Superintendent's Fund account. Funds in the account are earmarked to assist families who cannot
afford student uniforms for their children. Further, monies generated for this special fund are
derived from the sale of cokes in Caddo Parish schools ($.25 for every case of cokes sold). It is
estimated that over the course of one year, the rebated amount will be nearly $10,000. The school
system's business and finance division will manage disbursement and monitoring of monies from
the fund. The superintendent thanked Coca-Cola Bottling Company, Shreveport for their generosity
and introduced Ms. Donna Aubrey, Youth Marketing and Education Channel Representative for
Coca-Cola. Ms. Aubrey presented the superintendent and CPSB with a 1999 fourth quarter
donation in the amount of $2,566. She noted that the idea for the Superintendent's Fund was
conceived a year ago when Coca-Cola employees noticed the financial hardship that local schools
face on a daily basis. Ms. Aubrey said this project is a wonderful opportunity for Coca-Cola to give
back to the community and help children. Also, the company is pleased with the superintendent's
decision to use the funds to help purchase school uniforms for students whose families cannot



afford to buy them. On behalf of the board and Caddo Public School System, the president thanked
Ms. Donna Aubrey (Coca-Cola, Shreveport) for the donations and presented her with a certificate
of appreciation.

On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following
special recognitions. Board President Powell presented honorees a framed certificate for the special
recognition.

NCCJ Youth Humanitarian Award. Jonathan Lowe, student at C. E. Byrd High School, received
the Youth Humanitarian Award from the Shreveport Bossier Region of the National Conference for
Community and Justice. Jonathan won $1,000.00, a plaque, and scholarship to Camp Anytown for
the summer, 2000. He won this award by competing with students from all Caddo and Bossier high
schools in an essay contest. His essay spoke to helping people adapt to change and ending racism.

American Legion Auxiliary Essay Competition Winner. Jill Spurlock, student at C. E. Byrd
High School, is the award winner of an essay contest "Americanism: Personally Defined. " She has
been selected by the American Legion Auxiliary to attend the American Youth Conference in
Valley Forte, PA from April 13-16, 2000. The conference is conducted by the Freedom's
Foundation and consists of workshops and lectures designed to teach students about the ideals and
principles upon which the United States was founded.

1999-2000 ESPN Sports Figure Essay Competition. Hannah Harrison, student at C. E. Byrd
High School, is the national award winner in this competition. She was one of five national winners
out of over 3,000 entries to win a trip to Las Vegas, and she was honored at the ESPY Awards
Show at the MGM Grand. She also won a $500 savings bond. Her essay was entitled "A Legacy to
Remember™ and is about the late professional golfer Payne Stewart.

Prudential Spirit of Community Awards Distinguished Finalist. Mrs. Barbara Trice, Prudential
representative, recognized Dacia Boehmler, student at C. E. Byrd High School, for being a
distinguished finalist (out of 20,000 applications) in the fifth annual Prudential Spirit of
Community Awards, a nationwide program recognizing young people for outstanding community
service. Dacia received an engraved bronze medallion for her extensive work in the community and
for coordinating a gift campaign through her Girl Scout troop for young disadvantaged girls. Also,
on behalf of Louisiana’'s Honorable Representative Wayne Waddell, Mrs. Susan Waddell presented
Dacia with a legislative resolution for her outstanding acts of volunteerism.

Class 5A Girls' Basketball State Champions. Southwood High School is the first school in Class
5A to win four straight titles; is the first team in Shreveport-Bossier City to go undefeated (36-0
season); and, this win earmarks the team's fifth championship in six seasons. Members of the team
are: Krystle Watson, Tia Moore, Alana Beard (most valuable player), Monique Reece, Nicosa
Jackson, Parrish Forest, Lindsey Graham, Jenna Thomas, Kendria Smith, Andrea Amburn and
Coleettra Milhouse. Head coach is Steve McDowell and assistant coach is Kyle Tanner. Team
managers are Angie Impson and Shamona Hollingsworth. Mr. Brooks congratulated the
championship team and coaches for this honor. He encouraged the board and staff to organize a
public celebration honoring the team. Mr. Thibodeaux noted that: 1) the team is ranked in the top
ten in the nation; 2) Alana Beard will be on television in the Kodak All American Game (April 8
ESPN-2); she is a finalist for the Nate Smith Award; and, she is a full scholarship recipient to Duke
University; and, 3) in his opinion, Coach McDowell is the finest basketball coach in the state.

Louisiana Association of Student Councils’ Principal of the Year. The LASC executive board
met in March 1999 and awarded the first LASC Principal-of-the-Year Award to Dr. Sandra
McCalla, principal at Captain Shreve High School. Dr. McCalla has numerous professional and
civic affiliations/awards; has been instrumental in promoting student activities; and, actively
participates in all activities of students at Captain Shreve. Her endless hours of commitment to
student activities qualify her for this award.

Relatives, Principals R. Lynne Fitzgerald (C. E. Byrd) and Kathryn Gallant (Southwood), other
school administrators and supporters were recognized.

VISITORS

President Powell advised visitors of the school board's guidelines for addressing the board.



Ed Mayfield, bidder on the offset press for the Caddo Career and Technology Center, made the
board aware of complimentary features of various offset presses and expressed concern that his
bids were rejected because they did not meet board specifications.

Lori Taylor, parent, expressed her concerns about the "gross inequity in discipline " at Southwood
High School. She provided school board members with a written document outlining her concerns.
Legal counsel expressed concern about Mrs. Taylor's reference to alleged infractions by other
students. The president reminded Mrs. Taylor of the school board's guidelines for bringing issues
before the board. He assured Mrs. Taylor that her written document would be given to the
superintendent for his review and response. Mr. Thibodeaux asked staff to provide Mrs. Taylor
with a written response to her concerns and that a copy of staff's response be provided to board
members. The superintendent said he has spent time with Mrs. Taylor discussing an incident that
occurred in September, but other reported incidents have not been brought to his attention.

Emma Shepherd, president of Caddo Association of Educators (CAE), informed the board that
CAE finds Policies GBCB and GBCB-R Staff Conduct (Employee Notice of Criminal
Proceedings) to be intrusive and invasive relative to notifying appropriate personnel of an arrest.
She asked staff and

the board to revisit the language in the policy before taking final action. Further, CAE is concerned
about the cost to employees to be vaccinate for Hepatitis B. Board members received a printed text
of the association's concerns and requests.

Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP), provided
school board members with a copy of the publication "The Good News About American Education
" which is the result of a study by the nonpartisan Center on Education Policy and the American
Youth Policy Forum. The federation urged the board to celebrate the report with all Caddo
educators, staff, community leaders and parents. The publication can be found on the Internet at
www.ctredpol.org. Further, the federation asked the CPSB to provide employees with more
health/dental insurance coverage options at an affordable rate and to improve discipline procedures
in schools.

CONFIRM THE CONSENT AGENDA

Mr. Burton moved, seconded by Mr. Thibodeaux, approval of the proposed consent agenda. VVote
on the motion carried with Mr. Vance opposed. Board members supporting the motion were Guin,
Burton, Thibodeaux, Pugh, Brooks, Powell, Mims, Milam, Armstrong and Dr. Hitchcock.

Agenda Item No. 9 (A-D)

Personnel Recommendations. The superintendent recommended that: a) Gerald Kimble be
appointed head coach at Booker T Washington High School; b) John Dilworth be laterally
transferred to the position of special administrative assistant to the superintendent effective April 1
through June 15, 2000; and, c) Stacey Jamison be appointed to an interim position of elementary
education supervisor with an emphasis in mathematics. Mr. Kimble and Ms. Jamison will receive
the appropriate salary as reflected by the CPSB salary schedule applicable to the position to which
they are appointed. Board members were provided with a copy of each promoted administrator's
resume’.

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves.

Sabbatical (Medical), Remainder of the 1999-2000 School Year
Gwenevere Anderson, Teacher, Westwood Elementary

Leave Without Pay (Personal), May 2-12, 2000 (Eight working days and one UPR day)
Merry Berry, Teacher, A. C. Steere Elementary

Sabbatical (Study), Fall Semester of 2000-2001 School Year



Daphne Moore, Teacher, Booker T. Washington High School

Request(s) of the Board. Patrick Landreth, assistant custodian at Blanchard Elementary,
requested to rescind part of his leave without pay and return to his position at Blanchard.

Mary Sue Grappe, teacher at Hamilton Terrace, requested to rescind part of her medical
sabbatical leave to staff a position at Atkins Technology Elementary.

Other Hiring, Assignment Changes, Separations and Resignations). Staff recommended
approval of the other personnel transaction reports as included in the mailout.

Agenda Item No. 10

Approval of Bids/Proposals Taken. Staff recommended approval of the lowest circled bids for
offset press for Caddo Career and Technology Center; library furniture and equipment for various
schools; step van truck for warehouse; HVAC improvements at Southern Hills and air conditioning
repairs at Southwood, Project 2001-306; and, paving parking at Herndon Magnet, Project 2000-
216. A copy of the tabulation bid sheets marked "Exhibit A, nine pages, March 15, 2000" is filed in
the official papers of the board.

Approval of Change Order. Staff recommended that the CPSB authorize the superintendent to
sign Change Order No. 3 in the amount of $7,151.50 for roof replacement at Walnut Hill
Elementary School, Project 2000-214A as included in the mailout.

Agenda Item No. 11

Revision of 1999-2000 General Fund Budget. Staff recommended approval of the revisions of the
1999-2000 General Fund Budget as included in the mailout. The revision includes increased state
MFP funding, increased tax revenues, and other receipt adjustments. A copy of the revised
document is filed in the official papers of the board.

Agenda Item No. 12

Revision of 1999-2000 Capital Projects Fund Budget. Staff recommended approval of the
revisions of the 1999-2000 Capital Projects Fund Budget as included in the mailout. The revision
reflects additional tax revenues and expenditure adjustments for tax collection fees and land
improvements. A copy of the revised document is filed in the official papers of the board.

Agenda Item No. 13

Revision of 1999-2000 Capital Construction Fund Budget. Staff recommended approval of the
revisions of the 1999-2000 Capital Construction Fund Budget as included in the mailout. The
revision reflects additional revenues resulting from the upcoming bond issue. Expenditure
adjustments are for legal fees for the bond issue and for building expenses resulting from timing of
project completions. A copy of the revised document is filed in the official papers of the board.

Agenda Item No. 14

Advertising for Sale of General Obligation Bonds. Staff recommended that the resolution
authorizing advertising for the sale of $20 million in General Obligation bonds be approved. The
next installment of bonds needs to be sold in order to keep classroom construction projects on
schedule. After approval of this resolution, the school board's bond counsel will arrange for
advertising of the bond sale in the Caddo Citizen and the financial publication, Daily Journal of
Commerce. Bids will be received and awarded by the CPSB on April 19, 2000. An informational
memo from Foley & Judell and a proposed schedule for the bond issue is filed in the official papers
of the board.

The following resolution was offered by and seconded by




RESOLUTION

A resolution authorizing the advertising for sealed bids for the purchase of Twenty

Million Dollars ($20,000,000) of General Obligation School Bonds, Series 2000, of

Parishwide School District of Caddo Parish, Louisiana; giving notice of official

intent pursuant to Section 1.150-2 of the Treasury Regulations; and providing for

other matters in connection therewith.

BE IT RESOLVED by the Parish School Board of the Parish of Caddo, State of
Louisiana, acting as the governing authority of Parishwide School District of Caddo Parish,

Louisiana, that:

SECTION 1. Advertisement for Sale of Bonds. The President of the Parish School

Board of the Parish of Caddo, State of Louisiana, is hereby empowered, authorized and directed to
advertise in accordance with the provisions of law for sealed bids for the purchase of Twenty
Million Dollars ($20,000,000) of General Obligation School Bonds, Series 2000 (the "Bonds"), of
Parishwide School District of Caddo Parish, Louisiana (the "lIssuer™), said Bonds being the second
emission of $48,000,000 of bonds that were authorized at a special election held by the Issuer on
October 18, 1997, for the purpose of acquiring and/or improving lands for building sites and
playgrounds, including construction of necessary sidewalks and streets adjacent thereto;
purchasing, erecting and/or improving school buildings and other school related facilities within
and for the District and acquiring the necessary equipment and furnishings therefor, title to which
shall be in the public, more particularly for the construction of new classrooms at existing public
schools in the Issuer. The Bonds will be in fully registered form, will be dated June 1, 2000, will be
in the denomination of Five Thousand Dollars ($5,000) each, or any integral multiple thereof
within a single maturity, will be payable from unlimited ad valorem taxation and will bear interest
from the date thereof, or the most recent interest payment date to which interest has been paid or
duly provided for, at a rate or rates not exceeding nine per centum (9%) per annum on any Bond in
any interest payment period, said interest to be payable on March 1, 2001, and semiannually
thereafter on March 1 and September 1 of each year. The Bonds will be numbered from R-1
upwards and will mature serially on March 1 of each year as follows, to-wit (subject to the special

bidder's option described in the Notice of Sale set forth below):

YEAR PRINCIPAL YEAR PRINCIPAL
(MAR. 1) AMOUNT (MAR. 1) AMOUNT
2001 $ 325,000 2011 $ 980,000
2002 620,000 2012 1,035,000
2003 650,000 2013 1,095,000
2004 680,000 2014 1,160,000

2005 715,000 2015 1,225,000



2006 755,000 2016 1,300,000

2007 790,000 2017 1,375,000
2008 835,000 2018 1,460,000
2009 880,000 2019 1,550,000
2010 925,000 2020 1,645,000

SECTION 2. Redemption Provisions. Those Bonds maturing March 1, 2011 and

thereafter, will be callable for optional redemption by the Issuer in full at any time on or after
March 1, 2010, or in part on any interest payment date on or after March 1, 2010, and if less than a
full maturity, then by lot within such maturity, at the principal amount thereof and accrued interest
to the date fixed for redemption. Bonds are not required to be redeemed in inverse order of
maturity. In the event a Bond is of a denomination larger than $5,000, a portion of such Bond
(%$5,000 or any multiple thereof) may be redeemed. Official notice of such call of any of the Bonds
for redemption will be given by first class mail, postage prepaid, by notice deposited in the United
States mails not less than thirty (30) days prior to the redemption date addressed to the registered
owner of each bond to be redeemed at his address as shown on the registration books of the Paying
Agent.

SECTION 3. Sale of Bonds. The Bonds shall be sold in the manner required by

law, and in accordance with the terms of this resolution, the official Notice of Bond Sale herein set
forth, and the Official Statement referred to in Section 6 hereof. In advertising the Bonds for sale,

this Governing Authority shall reserve the right to reject any and all bids received.

SECTION 4. Notice of Sale. The President is hereby further empowered,

authorized and directed to issue a Notice of Bond Sale and cause the same to be published as
required by law, which Notice of Bond Sale shall be in substantially the following form:

OFFICIAL
NOTICE OF BOND SALE

$20,000,000
GENERAL OBLIGATION SCHOOL BONDS, SERIES 2000

PARISHWIDE SCHOOL DISTRICT
OF CADDO PARISH, LOUISIANA

Sealed Proposals: The Parish School Board of the Parish of Caddo, State of Louisiana (the
"Governing Authority"), acting as the governing authority of Parishwide School District of Caddo
Parish, Louisiana (the "Issuer™), will receive sealed proposals for the purchase of Twenty Million
Dollars ($20,000,,)00) principal amount of General Obligation School Bonds, Series 2000, of
Parishwide School District of Caddo Parish, Louisiana (the "Bonds").

Date of Sale: Wednesday, April 19, 2000 (or such other date as may be determined by the
President and advertised by Munifacts Disclosure Service).

Hour of Sale: 3:30 p.m., Louisiana (Central) Time



Place of Sale: School Board Office, 1961 Midway, Shreveport, Louisiana

Date of Bonds: June 1, 2000.

Form and Denomination: The Bonds will be issued as fully registered bonds in
"bookentry only"” form and registered in the name of Cede & Co., as nominee of the The
Depository Trust Company, New York, New York ("DTC"). DTC will act as securities depository
for the bonds, and purchasers of the Bonds will not receive certificates representing their interest in
the Bonds purchased.

Purpose of Bonds: acquiring and/or improving lands for building sites and playgrounds,
including construction of necessary sidewalks and streets adjacent thereto; purchasing, erecting
and/or improving school buildings and other school related facilities within and for the District and
acquiring the necessary equipment and furnishings therefor, title to which shall be in the public,
more particularly for the construction of new classrooms at existing public schools in the Issuer.
The Bonds are the second emission of $48,000,000 of bonds that were authorized at a special
election held on October 18, 1997.

Bonds "Bank-Qualified"': The Bonds will be designated as "qualified tax-exempt
obligations™ pursuant to Section 265(b)(3) of the Internal Revenue Code of 1986, as
amended.

Maximum Interest Rate Allowable: Nine per centum (9%) per annum.

Paying Agent. Authenticating Agent and Redemption Agent: A bank or trust company
to be selected by the Governing Authority (the "Paying Agent™).

Interest Payment Dates: March 1 and September 1, commencing March 1, 2001.

Manner and Place of Payment: Principal of and premium, if any, on the Bonds will be
payable in lawful money of the United States of America at the principal corporate trust
office of the Paying Agent.

Maturity Schedule: Bonds will mature on March 1 of each of the following years and in
the principal amounts as follows:

YEAR PRINCIPAL YEAR PRINCIPAL
(MAR. 1) AMOUNT (MAR. 1) AMOUNT
2001 $ 325,000 2011 $ 980,000
2002 620,000 2012 1,035,000
2003 650,000 2013 1,095,000
2004 680,000 2014 1,160,000
2005 715,000 2015 1,225,000
2006 755,000 2016 1,300,000
2007 790,000 2017 1,375,000
2008 835,000 2018 1,460,000
2009 880,000 2019 1,550,000
2010 925,000 2020 1,645,000

Redemption: The Bonds maturing March 1, 2011, and thereafter, will be callable for
redemption by the Issuer in full at any time on or after March 1, 2010, or in part, and if less than a
full maturity, then by lot within such maturity, on any Interest Payment Date on or after March 1,
2010, at the principal amount thereof and accrued interest to the date fixed for redemption. Bonds
are not required to be redeemed in inverse order of maturity.

If a Bidder shall elect to specify Term Bonds as provided in "Special Bidders' Option"
below, the Bonds subject to mandatory sinking fund redemption shall also be subject to the terms
and conditions described in the Official Statement.



Security: The Bonds will be general obligations of the Issuer and payable from ad valorem
taxes to be levied and collected in the manner proved by Article 1V, Section 33 of the Constitution
of the State of Louisiana of 1974 and statutory authority supplemental thereto.

Bond Insurance: If the Bonds qualify for issuance of any policy of municipal bond
insurance or commitment therefor, the purchase of any such insurance policy or the issuance of any
such commitment therefor shall be at the sole option and expense of such bidder and any increased
costs of issuance of the Bonds resulting by reason of the same, shall be paid by such bidder. Any
failure of the Bonds to be so insured or of any such policy of insurance to be issued, shall not
constitute cause for a failure or refusal by the purchaser of the Bonds to accept delivery of and pay
for said Bonds in accordance with the terms of the purchase contract.

Bid Requirements: Each bid (i) shall be for the full principal amount of the Bonds, (ii)
shall name the rate or rates of interest to be borne by the Bonds, expressed in multiples of 1/8th or
1/20th of 1%, (iii) shall prescribe one rate of interest, not to exceed nine percent (9%) per annum,
for the Bonds of any one maturity, (iv) shall limit the interest due on each Bond for each interest
period to a single rate, (v) shall be unconditional and (vi) shall be made on the form furnished by
the Issuer, without alteration, omission or qualification.

In addition to the foregoing, the interest rate specified for any maturity after March 1, 2011,
shall be the same or greater than the interest rate for the preceding maturity (i.e., level or ascending
coupons for the callable maturities). No bid for less than par or which specifies the cancellation of
Bonds will be considered. Any premium bid must be paid in the funds specified for the payment of
Bonds as part of the purchase price.

Special Bidders' Option: Bidders may specify that all the principal amount of Bonds on
any two or more consecutive annual payment dates on or after March 1, 2011 may, in lieu of
maturing on each of such dates, be combined to comprise one or more maturities of Bonds
scheduled to mature on the latest of such annual payment dates and be subject to redemption
through mandatory sinking fund installments at the principal amount thereof in the manner
described in the Official Statement, on each of the annual payment dates, except for that principal
amount of Bonds scheduled to mature on the latest such annual payment date, which Bond shall
mature on such annual payment date ("Term Bonds"). Bidders may specify one or more of such
Term Bonds.

Award of Bid: The Governing Authority will meet at the place and time hereinabove set
forth for the receipt of bids. The Bonds will be awarded to the bidder whose bid offers the lowest
"true interest cost"” to the Issuer, to be determined by doubling the semiannual interest rate
(compounded semiannually) necessary to discount the debt service payments on the Bonds from
the payment dates to June 1, 2000, such that the sum of such present values is equal to the price
bid, including any premium bid but not including interest accrued to the date of delivery (the
preceding calculation is sometimes referred to as the "Canadian Interest Cost Method™ or "Present
Value Method"). In the case of a tie bid, the winning bid will be awarded by lot. If any bid for the
Bonds shall be acceptable, a prompt award of the bonds will be made.

Rejection of Bids; Waiver of Informalities: The Governing Authority reserves the right to
reject any and all bids and to waive any informalities or irregularities in any bid.

Identification of Bids: Each bid must be in a sealed envelope marked "Proposal for the
Purchase of $10,000,000 of General Obligation School Bonds, Series 2000, of Parishwide School
District of Caddo Parish, Louisiana"

Good Faith Deposit: A good faith deposit (the "Deposit") is required to accompany each
bid, in the form of (i) a certified or cashier's check on a national bank having an office in Louisiana,
(i) a cashier's check on any member bank of the Federal Reserve System, or (iii) a Financial Surety
Bond, for a sum equal to One Hundred Thousand Dollars ($100,000) made payable to the Issuer, as
a guarantee that the bidder or bidders will comply with their bid. If a Financial Surety Bond is used,
it must be from an insurance company licensed to issue such a bond in the State of Louisiana, and
such Financial Surety Bond must be submitted to the Governing Authority or its Bond Counsel by
4:00 p.m., Louisiana (Central) time, on the day prior to the opening of bids. The Financial Surety
Bond must identify each bidder whose Deposit is guaranteed by such Financial Surety Bond. If the




Bonds axe awarded to a bidder utilizing a Financial Surety Bond, then that purchaser is required to
submit its Deposit to the Issuer in the form of a wire transfer not later than 3:30 p.m., Louisiana
(Central) time, on the day following the award. If such Deposit is not received by that time, the
Financial Surety Bond may be drawn by the Issuer to satisfy the Deposit requirement. The Deposits
of the unsuccessful bidder or bidders will be returned promptly, and the Deposit of the successful
bidder or bidders will be deposited and the proceeds credited against the purchase price of the
Bonds, or in the case of neglect or refusal to comply with such bid, will be forfeited to the Issuer as
and for liquidated damages. No interest will be allowed on the amount of the Deposit. Delivery of
the Bonds: The Bonds will be delivered to the successful bidder on or as soon as practicable after
June 7, 2000. The successful bidder shall pay in Federal Funds on the date of delivery the purchase
price of the Bonds plus accrued interest. The Bonds will be delivered in Shreveport, Louisiana, or
in New Orleans, Louisiana, at the option of the successful bidder, unless another place shall be
mutually agreed upon.

Legal Opinion of Bond Counsel and Closing Documents: The approving legal opinion of
Foley & Judell, L.L.P., bond counsel, who have supervised the proceedings, the Bonds and the
transcript of record as passed upon will be furnished without cost to the successful bidder.
Said transcript will contain the usual closing proofs, including a certificate that up to the time of
delivery no litigation has been filed questioning the validity of the Bonds or the tax necessary to
pay the same.

Continuing Disclosure: In order to assist bidders in complying with Rule 15¢2-12(b)(5) of
the Securities and Exchange Commission, the Issuer will undertake, pursuant to the resolution
providing for the issuance of the Bonds and a Continuing Disclosure Certificate, to provide annual
reports and notices of certain events. A description of this undertaking is set forth in the
Preliminary Official Statement and will also be set forth in the Final Official Statement

Additional Information, Bid Forms, and Official Statements: Further information and
particulars including the required bid form and an Official Statement relating to the Bonds will be
furnished upon application to the undersigned.

THUS DONE AND SIGNED at Shreveport, Louisiana, on this, the 15th day of March, 2000.

/sl Mike Powell
President

ATTEST:
/s/ Robert E. Schiller
Secretary

SECTION 5. Receipt of Bids. This Governing Authority will meet in open and
public session at THREE-THIRTY O'CLOCK (3:30) P.M., Louisiana (Central) Time, on
WEDNESDAY, APRIL 19, 2000, or such other time and place as may be determined by the
President and Secretary of this School Board, upon the advice of Bond Counsel, and set forth in the
Notice of Bond Sale incorporated herein, for the purpose of receiving bids for the Bonds,
considering and taking action upon the bids, and taking any other action required by this resolution,
or necessary to effectuate the issuance, sale and delivery of the Bonds. If any award of the Bonds
shall be made, such award shall be made for not less than par and accrued interest to the highest
bidder therefor, such award and highest bidder to be determined in accordance with the aforesaid
Notice of Bond Sale.

SECTION 6. Official Statement and Bid Form. There shall be prepared an Official
Bid Form for the submission of bids and an Official Statement which shall contain complete
bidding details, security features and other pertinent information relative to the sale and issuance of
the Bonds as may be deemed necessary, advisable or desirable, which Official Bid Form and
Official Statement shall be distributed to all prospective bidders and other interested parties.

SECTION 7. Declaration of Official Intent Under Reg. 1.150-2. Prior to the delivery
of the Bonds the Issuer anticipates that it may pay a portion of the costs of the project from other
available funds in the General Fund. The project includes specifically paying a portion of the cost
of constructing new classrooms at existing public schools, title to which shall be in the public.
Upon the issuance of the Bonds the Issuer reasonably expects to reimburse any such expenditures




of other available funds from a portion of the proceeds of the Bonds. This Section is intended to be
a declaration of official intent within the meaning of Reg. 1.150-2.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: Ginger Armstrong, Jerry Tim Brooks, Willie D. Burton, Phillip R
Guin, Miles Hitchcock, Mark Milam, Alvin Mims, Mike Powell,
Mildred B. Pugh, Michael J. Thibodeaux

NAYS: Johnny Vance, Jr.

ABSENT: Judy D. Boykin

And the resolution was declared adopted on this, 15th day of March, 2000.

Robert E. Schiller, Ed.D Mike Powell
Secretary President

STATE OF LOUISIANA
PARISH OF CADDO

I, the undersigned Secretary of the Parish School Board of the Parish of Caddo, State of
Louisiana (the "Governing Authority"), the governing authority of Parishwide School District of
Caddo Parish, Louisiana, do hereby certify that the foregoing ( ) pages
constitute a true and correct copy of a resolution adopted by said Parish School Board on March 15,
2000, authorizing the advertising for sealed bids for the purchase of Twenty Million Dollars
($20,000,000) of General Obligation School Bonds, Series 2000, of Parishwide School District of
Caddo Parish, Louisiana; giving notice of official intent pursuant to Section 1.150-2 of the
Treasury Regulations; and providing for other matters in connection therewith.

IN FAITH WHEREOF, witness my official signature and the impress of the official seal of
said School Board at Shreveport, Louisiana, on this, the 15th day of March, 2000

(SEAL)

Secretary
Agenda Item No. 15
Settlement of Workers' Compensation Claim. Staff recommended approval of Mary Leftridge's

workers' compensation claim settlement for a total payment of $15,000, as included in the mailout.
Ms. Leftridge is a former Caddo Parish school bus driver.

Agenda Item No. 16

Revision to Polite EBCD-R (Emergency Closing of Schools). Staff recommended approval of
the revisions to Policy EBCD-R (Emergency Closing of Schools) as included in the mailout. The
policy clearly defines the procedure through which all employees know what is expected of them.

Agenda Item No. 18

Advanced Budget Approval (2000-2001) for Signing Incentive. Staff recommended approval of
the superintendent's request for an advance on the 2000-2001 General Fund Budget in the amount
of $150,000 to be used as signing incentives for certified teachers, as outlined in the mailout. It is
evident that there is a severe certified teacher shortage in the critical areas of science, math, special
education and music. Certified teachers in these areas would continue to receive the $2,000 signing
incentive and all other certified teachers would receive $1,000. This money would be used on a
first come, first serve basis and all must be signed by August 1, 2000.

PERSONNEL RECOMMENDATION(S)

The superintendent recognized and formally introduced the newly appointed administrators as
identified previously under the personnel recommendation heading (Agenda Item 9 [A-D], page
three of these minutes). Mr. Burton and Mr. Brooks expressed appreciation to the superintendent



and staff for recruiting and employing Mr. Kimble as head coach at Booker T. Washington High
School. Dr. Hitchcock acknowledged and thanked John Dilworth for doing so much for the school
system and for personally assisting him in many ways. He applauded the superintendent for his
choice of Mr. Dilworth as special administrative assistant to the superintendent.

ADOPTION OF POLICIES GBCB and GBCB-R-STAFF CONDUCT (EMPLOYEE
NOTICE OF CRIMINAL PROCEEDINGS)

Dr. Hitchcock asked the superintendent for his response to comments made earlier by the president
of Caddo Association of Educators who expressed concerns about the number of staff
administrators that an employee must notify of criminal proceedings. The superintendent said the
original draft came from legal counsel and he asked him to respond. Legal counsel said the
proposed policy would limit the dissemination of information to two areas, which is where action
would take place in such a situation. Dr. Hitchcock asked the superintendent if he would like to
revisit the document. The superintendent said the spirit of the documents has been expressed by
legal counsel. It includes housing of records with the director of personnel in a centralized fashion;
as well as notifying the immediate supervisor, which might protect the employee's rights. He said
he is comfortable with the draft in that it is administratively manageable and most fair to the
employee. Dr. Hitchcock moved, seconded by Mr. Burton, to adopt the superintendent's
recommendation for policy GBCB and GBCB-R. Vote on the motion carried with Mr. Vance
opposed. Board members supporting the motion were Guin, Burton, Thibodeaux, Pugh, Brooks,
Powell, Mims, Milam, Armstrong and Dr. Hitchcock.

REVIEW TO CPSB POLICY BDDB (Agenda Format)

The president said Mr. Brooks expressed concern earlier about the role the Executive Committee
has in setting the agenda for school board meetings and he asked legal counsel to respond. Legal
counsel said he did not understand this item to be the setting of the agenda by the Executive
Committee; that this item deals with the changing of the order of items on the agenda. The
president clarified that Mr. Brooks' concern deals with the paragraph at the top of the document
that reads that the order maybe changed by a consent of the majority of members present. Legal
counsel said he interpreted this policy to be the normal order of business at a meeting; board
members could change the order of business by advancing items on the agenda simply by a
majority vote rather than a two-thirds vote and a motion to suspend. The president asked legal
counsel if he is saying that if the board adopts this same policy again, it could still have the
Executive Committee set the agenda and the agenda might appear different from the proposed
format, but the Executive Committee would still have the power to set the agenda. Legal counsel
said the agenda format would be in this order and at a regular meeting of the board, board members
could change the order of the agenda and move an item up or down by a majority vote. Mrs. Pugh
clarified that she initially brought this matter to the attention of the board because in a packet
previously presented to the board, materials appeared to be out of sequence and the amended dates
for the policy were not listed on the policy itself. She said the policy before the board today is
simply being brought up to date with the addition of revision dates; that everything is in order and
nothing is being changed. Mrs. Pugh moved, seconded by Mr. Burton, approval of the revision to
Policy BDDB (Board Agenda Format) as included in the mailout. VVote on the motion carried
unanimously.

SUPERINTENDENT'S REPORT

Update on CPSB Construction Projects. The superintendent noted that this is an informational
item, which was in the mailout.

UNFINISHED BUSINESS

Renaming of Auto Technology Center at the Caddo Career & Technology Center. Mrs.
Armstrong said the CPSB saw a need to expand the opportunities for students when it created the
Caddo Career Center. She said the late Clayton Posey had a vision to take this thought forward and
provide a modern technologically superior automotive technology facility where students could be
trained and prepared for the workforce. Thus, he developed the concept and worked for the
completion of the automotive technology center. Mrs. Armstrong moved, seconded by Mr. Brooks,
that the new automotive technology center be named The Clayton W. Posey Automotive
Technology Center. Mr. Brooks said this is an honorable thing for the CPSB to do as the late Mr.




Posey implemented a good program. VVote on the motion carried unanimously. Mrs. Armstrong
recognized Mrs. Glenda Posey, widow of Mr. Clayton W. Posey, and their daughter Julie who were
in the audience. The president said he visited the site and the construction project is on target.

Announcements and Requests. The president said school board members received a while back
information and a form for future requests of staff. He said the superintendent is asking that future
announcements and requests be submitted on the forms for staff s response. The superintendent
said the board's compliance would be helpful to staff.

NEW BUSINESS
No new business was introduced at the meeting.
ANNOUNCEMENTS AND REQUESTS

Celebration. Mr. Brooks asked staff to plan a big celebration for the Southwood High School
Class 5A Girls' Basketball State Champions.

Discipline Procedures. Mr. Brooks asked staff to look into Lori Taylor's (visitor) concerns about
discipline procedures at Southwood High School; and, to make sure that all schools are held
accountable for discipline procedures. He further noted that discipline procedures should be fair
and equitable for every student.

Board Assignments. The president acknowledged and announced the following: a) Mark Milam,
CPSB member for district rune, has agreed to serve as the board president's liaison for the CPSB
for legislation in the upcoming session; b) Jerry Tim Brooks, first vice president and representing
district seven, will serve as the board's liaison for Capital Projects; ¢) Alvin Mims, second vice
president and representing district six, will serve as the board's liaison for General Funds; and, d)
Judy D. Boykin, CPSB member for district ten, will serve as the board'’s liaison for the Shreveport
Mayor's Education Cabinet.

Public Forums. The president thanked the board and the community for their participation in the
public forums. He said a number of people in the public requested more forums; they expressed
appreciation for the superintendent for his articulation of ideas and views for the school system;
and, they expressed appreciation for the effort of the board and superintendent for stepping out and
offering the community an opportunity to provide input.

EXECUTIVE SESSION(S)

Hearing - Tenured Bus Driver. The president said an executive session is no longer required and
he called school board members' attention to a letter placed at their station in this regard. Mr. Guin
moved, seconded by Mr. Brooks, that the CPSB accepts the resignation of Abe Payne, Jr. submitted
today to advance his retirement. VVote on the motion carried unanimously

Adjournment. There being no further business, Mr. Thibodeaux moved for adjournment. Mr.
Burton seconded the motion, which carried, and the meeting adjourned at approximately 4:45 p.m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

April 5, 2000

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, April 5, 2000, at 3:30 p.m.
with President Mike Powell presiding and Jerry Tim Brooks and Alvin Mims present. Other school
board members present were Ginger Armstrong, Judy D. Boykin, Willie D. Burton, Phillip R.
Guin, Miles Hitchcock, Sc.D., Mark Milam, Mildred B. Pugh, Michael J. Thibodeaux and Johnny
Vance, Jr. Also present were Superintendent Robert E. Schiller, Ed.D., Legal Counsel Fred
Sutherland, staff and other visitors. The president gave the invocation and led the Pledge of
Allegiance.



SPECIAL PRESENTATIONS/REPORTS

The superintendent made general comments and introduced staff members who gave an overview
of the following.

Quarterly Financial Update. Ben Wreyford, director of finance, provided school board members
with a copy of the school system's internal monthly financial report and a preliminary statement of
the bond issue. He gave an overview of the Caddo Public School System's financial statement of
current operations, revenues, and expenditures. Mr. Wreyford reported that the school system is in
good financial order. He further reported that based on the board-approved budget, revenues are
right at $250,000,000 with the beginning balance of $12.6 million, and expenditures of
$253,000,000. The budgeted ending balance would be over $8.5 million. Mr. Wreyford said as the
year passes, variances occur in reality between revenues and expenditures; thus, positive variances
in revenues reflect that more is received than budgeted; and, negative variances in expenditures
reflect that spending is not as much as budgeted. Mr. Wreyford reported that staff is presently in
the budget review cycle and the superintendent is in the process of meeting with department heads
to review budgeted line items. He also reported that representatives from the rating agency in New
York visited Caddo on yesterday to: a) discuss the school system's financial situation; b) inquire
about the fund balance situation; and, c) determine if a healthy reserve is maintained for
contingency. Mr. Wreyford said the preliminary official statement of the $20,000,000 General
Obligation School Bond was prepared by the school system's bond attorneys and has been
circulated to prospective investors. The superintendent said the investors visiting Caddo on
Tuesday, April 4, 2000, indicated that by next Friday staff would be receiving the bond ratings.
Further, the Caddo Public School System is fiscally secure and staff is anticipating a healthy fund
balance. Mr. Milam requested clarification of staff's reference to healthy reserves.

Recruitment and Retention Strateqy. The superintendent said he charged the Human Resource
Services Division to come up with a comprehensive strategy to address the school system's needs;
identify what staff will be able to do in order to reduce the number of vacancies; and; also reduce
the number of individuals who do not hold full certification. He introduced Human Resources
Staffing Administrators Linda Johnson and Mary Nash Robinson who presented a visual report on
recruitment strategies for teachers and administrators. Staff's vision is that the percentage of teacher
vacancies shall be reduced by 66 percent from 1999-2000, and the percentage of teachers holding
less than a full teaching certificate (Louisiana or equivalent) shall be reduced by 15 percent in
2000-01. Some strategies highlighted included: a) signing bonuses; b) performance evaluation of
principals; c) establishment of 1-800 teach number; d) web page (www.caddo.kl2.1a.us): ) job
fairs; f) increased recruitment efforts; g) improved retention rate; h) increase professional contacts;
i) Internet interviewing; j) administrative mentoring; k) board members visiting Human Resource
Services and participating in recruitment activities; 1) biweekly payroll; m) stipend to employees;
n) new teacher orientation or inservice; o) distribution of teacher packets; p) speaking circuit, etc.
Staff also noted implementation plans and established timelines. Charles Walker, director of
certified personnel, said staff is initiating the activities in support of the priorities and goals that
were discussed at the public forums. Further, implementation of strategies will create a big
difference in the reduction of vacancies at the beginning of the school year and the number of
temporary certificates. The superintendent said staff is putting great focus on helping principals
have the kind of staffing, quality and quantity of candidates, so that schools could be opened and
well-staffed. Mr. Brooks thanked staff for a dynamic recruitment strategy. Mrs. Pugh asked if the
proposed new legislation relative to teachers being separated from a school system for a year before
they are eligible for rehiring would impact staffs plan. Mr. Walker said he believes the one-year
stipulation still exists, but there has been no clear publication to staff on the proposed legislation at
this time. Mrs. Pugh encouraged staff to check with legal counsel regarding ethics before involving
school board members in the recruiting process. Dr. Hitchcock thanked the superintendent for the
presentation. Per request of Jackie Lansdale (Caddo Federation of Teachers/Support Personnel),
Dr. Hitchcock distributed to school board members a document from East Baton Rouge Parish
outlining plans for incentives and signing bonuses for teachers. The president also thanked the
superintendent and staff for the presentation. The superintendent echoed thanks to the staff in
Human Resources for developing a comprehensive strategy for a pressing need, and said staff now
needs to make the plan a reality.

Personnel Evaluation Plan. The superintendent said a committee was formed to examine and
improve the personnel evaluation process. He introduced members of the committee which was
comprised of school administrators (elementary/middle/high school level), counselors, teachers,




central administrative staff, etc. He said after the board's consideration, the evaluation plan will be
shared with employee groups, principals and teachers for input; and, later this month or early May,
staff will seek board approval of the personnel evaluation plan based upon input received. The
superintendent also noted that the recommended changes would address another priority area - how
to improve the quality of the observation process; how to move from a process centered evaluation
program to one that includes results. He introduced Richard Dezendorf, human resources
administrator information/research, who coordinated the presentation. The superintendent and staff
summarized the revisions that were given to board members. The pages from the Performance
Evaluation Plan Booklet that contain the revisions were also shared with school board members.
The plan, once approved by the CPSB, will be sent to the Louisiana Department of Education for
approval. The superintendent emphasized that staff is seeking board approval to move forward with
presenting the plan to principals, teachers, etc. to get ideas and feedback before coming back to the
board for formal action. Mr. Brooks asked who would be responsible for evaluating supervisors
and directors. The superintendent said the plan spells out the process and responsibility for an
evaluation of central office personnel. He said staff plans to present to the board next month the
actual performance objectives that are being constructed in support of each of the goals and
priorities. Mrs. Boykin asked if this plan is specifically for employees holding teaching certificates
or does it include all employees. Willie Henderson, assistant superintendent for human resource
services, said staff does not have plans at this time for other employees. She asked if a different
evaluation plan would be used for central office classified employees. Mr. Henderson said staff
plans to change the evaluation plan. The superintendent commented that the next step is to move
toward a performance based evaluation system for classified employees, with adjusted timeframes
and issues more relevant to the jobs performed.

Revised Beliefs, Priorities, Goals. The superintendent said he shared with board members at their
retreat preliminary ideas about a mission, beliefs, priorities and goals. He reported that since that
time, a series of seven forums were held throughout the parish. The superintendent, with the
assistance of Burnadine Moss Anderson, assistant to the superintendent/communications, presented
an update of activities from the forums, as well as a revised draft of the mission statement, beliefs,
priorities and goals. They reported that citizens provided verbal and written input, all of which was
reviewed. Mrs. Anderson noted that the input received from the citizenry has been typed (34-pages)
and is available for board members' perusal. The superintendent and Mrs. Anderson capsulized
some of the prevailing issues and comments received, as well as apprised the board of revisions to
the document as a result of input received. The superintendent said the next step is to develop an
action plan (strategies, detailed annual work plans, measurable results) and accountability plan
(quarterly status reports, annual report of accomplishments). He noted that staff wants to emphasize
the involvement of parents and students to be active participants in the educational process.

Further, in response to citizens' requests, staff is building a series of informative forums for the next
school year whereby staff could present aspects of the school system. Mr. Brooks applauded the
superintendent and staff for their work. Mr. VVance inquired about plans for training substitute
teachers. The president asked staff to take another look at the feasibility of expanding the early
childhood education program without jeopardizing federal funding. Mr. Burton encouraged staff to
develop a compensation plan for substitute teachers based on their educational preparation and/or
experience. He also informed the superintendent that he would be sharing information on this
subject with him that was recently received at the National School Boards Association convention.
Mr. Brooks echoed Mr. Burton's comments relative to pay for substitute teachers. Mr. Thibodeaux
noted that some substitute teachers are not desirous of working full days, and he asked staff to
consider the plausibility of pairing certified substitute teachers as two permanent part-time
employees. The proposed revised beliefs, priorities and goals will be presented to the board at its
April meeting.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE APRIL 19, 2000 CPSB
MEETING

The president polled board members and staff for additional agenda items. Items added were:
"Performance Measures for the Superintendent's Contract™; "Reorganization Plan for Central
Office"; "Adoption of Resolution -Public Education Funding”; "Textbook Adoption for English,

"Update on Implementation of Student Uniform Policy. " The president said he previously asked if
there would be adequate staffing for School Away From School (middle schools), and he assumes
that staff will be able to handle this through the end of the school year. The superintendent and Roy
Thomas, director of middle schools, said there will be adequate staffing to accommodate needs.



Resolution Providing for Opening of Sealed Bids Received for the Purchase of $20,000,000 of
General Obligation School Bonds. The superintendent said, as referenced earlier by Mr.
Wreyford, this item is placed out-of-order on the agenda so that staff could move forward to the
sealed bids.

Bids- Rejection of Bid(s). The superintendent said staff is requesting rejection of all bids for the
multi-purpose room for Judson Fundamental Magnet School because all bids came in over budget.
The superintendent and Ron Festavan, assistant superintendent for support services, said they had
spoken with Principal Leisa Edwards and discussed the options, and she accepts staff's suggestions.
Mr. Vance asked if bids are being rejected because enough money was not budgeted for the square
footage desired, and staff answered in the affirmative. Mr. Festavan said staff has agreed to provide
the school with the best, most updated, state-of-the-art facility that could be constructed for the
budgeted amount. As another option, Mrs. Armstrong suggested that staff should give
consideration to using other types of construction buildings, i. e. modular.

Approval of Professional Services (Lighting Retrofit Program at VVarious Schools). The
superintendent said staff would be requesting the board's permission to move into the second phase
of the lighting retrofit program. Mr. Milam asked about the order in which schools are determined
for inclusion in the program. He also expressed concern about the yellowing condition of the
plastic cover on the fluorescent lighting in some of the schools. Mr. Brooks inquired about
spotlights for the fleet of security vehicles.

Facility Usage Agreement - Youth Enrichment Program (YEP) Summer Camp. Staff reported
that this is a long-range routine item whereby YEP contracts for summer use of some of the school
facilities. He said the enrichment program has been successful and information will be in the
mailout. The president asked if the CPSB has previously provided floor space for the YEP program
at minimal cost. Mr. Festavan said staff has a set formula that is applied in each request for facility
usage. Legal counsel clarified that initially when YEP started its program, they had grants involved
and theschool system accommodated their needs at a reduced rate.

Intergovernmental Agreement. The superintendent said the school board's approval of the
intergovernmental agreement would bring closure with all local governmental agencies regarding
abandoned properties. Mr. Wreyford said currently there are 9,000 neglected properties within the
parish that are on the adjudicated tax roll (abandoned properties that are not producing property
taxes). The Parish Commission is proposing a model whereby these properties could be put back
into economic circulation via selling and/or donation. Thus, back taxes would be paid; all
governmental bodies would reap the benefit of back taxes; and, it would help clean up urban decay.
Mr. Wreyford said all governmental agencies have approved the plan except for the CPSB.
Rhoshunda R. Rhodes, assistant parish attorney for Caddo, summarized the Commission's interest
in this matter. Legal counsel commented about the aspects of selling and/or donating properties and
about the forgiveness of ad valorem taxes. Discussion ensued on: a) the forgiveness of back taxes,
b) appraisal of properties; c) timeframe as stipulated (Article IV - 4.8) for advising the Local
Taxing Authorities as to each parcel of property being considered by the parish for sale or donation
as surplus property; d) provisions for terminating the Intergovernmental Agreement (Article X,
Section 9.1), etc. Legal counsel said an addendum would be made to the agreement to reflect the
appropriate timeframe for advertising (30 days).

Even Start Application 2000-2001. The superintendent said the application has not yet been
received from the State Department. Once received, the Even Start application will be prepared and
included in the mailout for the board's consideration

Mandatory Summer School Policy. The superintendent said staff has deep concern regarding
students in grades 4 and 8 who scored at the unsatisfactory level on the LEAP 21 Math/Language
Arts exam. He said staff is preparing to offer a comprehensive summer school program and would
like to make sure that those students have an opportunity to attend summer school, and the policy
would mandate that they do attend. Mrs. Boykin inquired about exemptions for parents who don't
wish for their child to attend summer school. The superintendent said if parents wish to have their
child exempted from the mandatory summer school program, then it is their responsibility for
remediation to help improve skills for the student. Further, students not attending summer school
and not retesting at a satisfactory level would be required to be retained at the particular grade
level. Mrs. Pugh asked about projected cost for the 2000 summer school program, and the




superintendent said the cost would be approximately $1.2 million for elementary K-5 and $500,000
for middle schools. Mrs. Pugh inquired about available staffing for the program and about the
timeframe for implementing the policy. The superintendent said staff is actively recruiting teachers
at this time and is prepared to recruit outside of the school system's borders if necessary. He also
noted that staff expects to receive test results from the State Department between May 15 and May
17; the school year closes on June 1; and, summer school would begin a week later (June 8).
Discussion followed on anticipated student enrollment for summer school; provisions for students
to retest if they opt out of attending summer school; and, school sites for summer school. Mrs.
Pugh encouraged staff to reconsider the wording of item four in the proposed mandatory policy
with reference to the phrase fully promoted.

Revisions to the Personnel Evaluation Plan. The superintendent said if staff does not have
adequate time within the next two weeks to confer with employees and employee groups, then he
would request that this item be delayed until May.

Adoption of School Principal Clearance Policy. Willie Henderson, assistant superintendent for
human resources, said staff is attempting to bring structure and guidelines to be followed in the
event a principal is separated from the school (resign, retirement, transferred, etc.) to be sure that
all records are clear and in order. Mrs. Pugh suggested that for clarity, a timeline should be written
into the policy. Staff said they would follow-up on Mrs. Pugh's suggestion. The superintendent said
he would ask legal counsel to look at the possibility of withholding the final paycheck until such
time that the principal has adhered to all procedures.

CPSB Work Session. After polling school board members, the president announced that a work
session for the CPSB has been scheduled to consider the performance measures for the
superintendent's contract and on the possibility of reorganization for Monday, April 17, 2000, at 5
p.m. in Room 1, at the school board office complex (1961 Midway Street, Shreveport, Louisiana).
The president said no action would be taken at the work session.

CAE Resolution. The president said the proposed resolution is requesting funding to reduce class
sizes in schools. Information would be in the mailout.

Textbook Adoption. The superintendent said staff would be bringing a recommendation to the
board for its consideration of the recommendations from the Textbook Committee, which he
concurs with, for English, Language Arts and Literature textbooks. Information will be in the
mailout and the recommended texts are available for review by board members. Mrs. Boykin asked
if with the adoption of textbooks, would it put each of the grades in each school using the same
texts. The superintendent said because of the cost, it would be a three-year phasing process. Mr.
Brooks encouraged staff to supply all schools with textbooks next year. Mrs. Armstrong requested
clarification of textbooks for each grade level. Margaret Thompson, supervisor of English, said
grade 4 would get spelling textbooks; grades 6 and 9 would get literature textbooks, and this is in
all schools. The president said the CPSB has had an on-going reading program in the parish which
included funding for supplemental materials for K-3. He said it might be good for staff to revisit
the materials included on the list to determine the alignment within the schools.

Goals and Priorities. The president asked staff to provide school board members with the 34-page
document of comments received from the citizenry at the public forums.

Consent Agenda. The Executive Committee categorized agenda items 10, 11-A, 12, 15-20 as
consent agenda. Mr. Brooks moved, seconded by Mr. Mims, approval of the agenda with the
consent items as proposed. VVote on the motion carried unanimously.

The president polled the audience for input on the proposed agenda.

Shirley Enani, CAE, asked the board if it was previously stated during discussion that consideration
of the revised evaluation plan would be delayed until May. The president said the superintendent
informed the board that he might request that this item be held over, and this request would be
permissible.

Adjournment. There being no further business, Mr. Brooks moved for adjournment. Mr. Mims
seconded the motion, which carried, and the meeting adjourned at approximately 6:26 p.m.




April 5, 2000

The Caddo Parish School Board (CPSB) met in special session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 6:27 p.m. with president Mike Powell presiding and
the following school board members present being a quorum: Ginger Armstrong, Judy D. Boykin,
Jerry Tim Brooks, Willie D. Burton, Phillip R. Guin, Miles E. Hitchcock, Sc.D., Mark Milam,
Alvin Mims, Mildred B. Pugh, Michael J. Thibodeaux and Johnny Vance, Jr. Also present were
Robert E. Schiller, Ed.D., secretary, and Fred Sutherland, legal counsel. The invocation and Pledge
of Allegiance were omitted.

The purpose of the special school board meeting is for the board to consider and take action on
Consolidated Plan Application (Titles I, 11, IV and V1) and personnel recommendations.

CONSOLIDATED PLAN APPLICATION (Titles I, I1, IV and VI)

The superintendent said the consolidated application for federal programs includes Titles 1, II, IV
and VI with a combined total of nearly $14 million. He said funding will impact students
throughout the district and staff has worked diligently to implement different programs next year in
support of the school system's goals and initiatives. The superintendent recognized staffers Janis
Parker (director of Title 1), Wanda Gunn (elementary education director) and Cecil McCune, Ed.D.
(director of student services) who gave detailed highlights of some of the programs' features i.e.
promotion of technology as a teaching tool; partnerships between families, communities and
schools to improve academic and social successes of students; attendance services; health services;
homeless education services and programs; recruitment and staff development; programs and
activities that would foster safe, civil and drug-free school environments; student achievement
initiatives designed to improve student achievement, etc. The president asked if there has been any
discussion about Juvenile Courts and the impact that the state is viewing Caddo as needing funds.
Dr. McCune answered in the affirmative; however, he noted that the level of funding would be
different. The president clarified that the state has taken the view on how it is allocating funds to
school systems within the state based on how it feels the factors are in looking at incarceration
within the area. Because Caddo has a lot of alternatives, it looks as though Caddo is having less
crime problems than perhaps the numbers sometime reflect. The president asked if there is any
relief whereby the state would not penalize Caddo for what is being done through alternative
programs. Dr. McCune answered no and said he received recent communication from an assistant
in the State Department of Education and she indicated that she was aware of Caddo's concerns;
but, they were following U. S. Department of Education guidelines and were acting upon advice of
same. He further noted that he does not believe that the U S. Department of Education understands
or knows how the state is allocating the funds. Mrs. Boykin moved, seconded by Mr. Brooks,
approval of the Consolidated Plan Application as submitted by staff to the Louisiana Department of
Education. VVote on the motion carried unanimously.

Mr. Burton and Mr. Vance excused themselves from the remainder of the meeting at approximately
6:40 p.m.

PERSONNEL RECOMMENDATION(S)

The superintendent recommended that Betty Jordan be appointed acting principal at Broadmoor
Middle Laboratory School for the remainder of the 1999-2000 school year. Further, that Mary
Bethel be appointed acting principal at Central Elementary for the remainder of the 1999-2000
school year. Mr. Brooks moved, seconded by Mr. Mims and Mr. Milam, approval of the
superintendent's recommendations. VVote on the motion carried unanimously. The superintendent
recognized Mrs. Jordan and Mrs. Bethel and introduced them to the board and audience. He said
Mrs. Bethel is on loan from the Title 1 program; she has been volunteering her services at Central,
and, her presence at the school has already made a significant impact. The superintendent said Mrs.
Jordan is eagerly returning to the school system out of retirement and is highly experienced to serve
as acting principal.

Adjournment. There being no further business, Mr. Milam moved for adjournment. Mr. Brooks
seconded the motion that carried, and the meeting adjourned at approximately 6:49 p.m.

Robert E. Schiller, Secretary Mike Powell, President



April 19, 2000

The Caddo Parish School Board (CPSB) met in regular session in its office at 1961 Midway
Street, Shreveport, Louisiana at approximately 3:30 p.m. on Wednesday, April 19, 2000, with
President Mike Powell presiding and the following school board members present being a quorum:
Ginger Armstrong, Judy D. Boykin, Jerry Tim Brooks, Willie D. Burton, Phillip R. Guin, Miles
Hitchcock, ScD., Alvin Mims, and Johnny Vance, Jr. Mark Milam arrived at approximately 3:32
p.m.; Mildred B. Pugh arrived at approximately 3:33 p.m.; and, Michael J. Thibodeaux arrived at
approximately 3:36 p.m. Also present was Robert E. Schiller, Ed.D., secretary, and Fred
Sutherland, legal counsel. Mr. Brooks gave the invocation and led the Pledge of Allegiance.

CONSIDERATION OF MINUTES OF THE MARCH 15, 2000 AND APRIL 5, 2000 CPSB
MEETINGS

Mr. Burton moved, seconded by Mr. Mims, approval of the minutes of the aforementioned school
board meetings. VVote on the motion carried unanimously.

ESTABLISH THE AGENDA AND THE PROPOSED CONSENT AGENDA

The president polled school board members and the superintendent for revisions to the proposed
agenda and consent agenda. He announced that the superintendent has requested that "Revisions to
the Personnel Evaluation Plan "'; "Reorganization Plan for Central Office "; and, "Performance
Measures for the Superintendent's Contract™ be postponed until the next regular school board
meeting. Staff also recommended (as noted in the mailout) that all bids for "Electrical Wiring for
Technology at Caddo Magnet High, Central and Caddo Career and Technology Center, Project
2001-310 " and "Electrical Wiring for Technology at Hollywood, Vivian and West Shreveport,
Project 2001-311 " be rejected and projects be redesigned and rebid. Further, that "Cafeteria Air
Conditioning at Eighty-First Street, Fairfield and Northside, Project 2001-304" will be rebid at a
later date. Also, special presentation of "Semifinalists: Academic Pentathlon Sweepstakes Award
Winner and Academic Pentathlon Second Place Sweepstakes Award Winner™ will be introduced at
the regular school board meeting in May.

RESOLUTION PROVIDING FOR OPENING OF SEALED BIDS RECEIVED FOR THE
PURCHASE OF $20,000,000 OF GENERAL OBLIGATION SCHOOL BONDS

David Wolf, bond counsel of Foley & Judell, LLP, advised the board of the process addressing this
item. He reported that the first step is to adopt a resolution authorizing the opening of sealed bids,
and he has received five sealed bids. Mr. Wolf reported that he would then open the bids received
and formally read them into the record. Then he would retire to the finance office to tabulate the
bids and make sure the calculations are correct. After which, Mr. Wolf said he would return to the
board meeting where the board would consider two other resolutions relating to the acceptance of
the low bid and the issuance of the bonds in accordance with the low bid. Mr. Wolf informed the
board of steps taken in connection with the sale of bonds noting that this is the second issue of the
$48,000,000 of bonds that was authorized at the election held at the end of 1997 for new classroom
construction. Mr. Wolf said advertising of the sale was done at the last school board meeting and
since then notice of sale has been published in the official journal and in the Daily Journal of
Commerce (New Orleans), which is a requirement of state law for this type of sale. Board members
received a preliminary Official Statement in the mail and it was also sent to several hundred
prospective underwriters, purchasers and banks and institutional investors. Mr. Wolf reported that
they applied for bond ratings from two agencies, Moody's Investment Service and Standard and
Poor's. The Standard and Poor's rating was A+ and Moody's upgraded the CPSB's bond rating to
"Aa3". This rating makes the CPSB the only school board with a "double A " rating from Moody's,
and Caddo has become the highest-rated school board in the state. Mr. Wolf said the higher bond
rating would result in low interest rates on future bond issues, which translates into lower property
taxes in Caddo Parish.

Mr. Milam moved, seconded by Mrs. Pugh, that the resolution providing for opening of sealed bids
received for the purchase of $20,000,000 of General Obligation School bonds (Series 2000) of
Parishwide School District of Caddo Parish, Louisiana approving the official notice of bond sale
and Official Statement in connection therewith be approved. VVote on the motion carried
unanimously. The sealed bids received on April 19, 2000 were thereupon opened and read in public
session, and the bids reflect the average loan interest rates as follows: 1) Duncan Williams in



Memphis, TN at an interest rate of 5.5789 percent; 2) Paine Webber in New York, NY at an
interest rate of 5.5602 percent; 3) a group of underwriters led by Morgan-Keegan in New Orleans,
LA at an interest rate of 5.5771 percent; 4) Southwest Securities in Dallas, TX at an interest rate of
5.5685 percent; and, 5) Merrill Lynch in New York, NY at an interest rate of 5.5851 percent. The
president expressed appreciation to Mr. Wolf, legal counsel, and staff for the hard work they have
put into this endeavor. Mr. Wolf retired to the finance office to tabulate the bids. (See Resolution -
Page 8)

SPECIAL PRESENTATION/RECOGNITION(S)

On behalf of the CPSB and staff, Essie Holt, assistant to the superintendent, made the following
special recognitions. Board President Powell presented honorees a framed certificate for the special
recognition.

Time Warner Cable and ESPN ""Knowledge for College Challenge.” Ashley Joseph, student at
Caddo Magnet High School, has been named one of eight national semi-finalists in this scholastic
competition. She will receive a $1,000 scholarship, and the challenge was for high school students
to demonstrate an understanding of how math and physics are a critical part of all sports. Ashley is
now eligible to compete for the grand prize scholarship ($10,000) which would also qualify the
school for a donation of $5,000 in new media equipment.

Girls' Basketball City Championship. Youree Drive Middle School received the basketball city
championship for both boys and girls during this school year. The girls' team has been League | and
city champions for three consecutive years and team members are: Janica Arterberry, Morenike
Atunrase, Rachel Blackman, Kristen Bray, Princella Clark, Jennifer Cook, Mallory Dixon,
Shemeika Garner, Casey Jordan, Lindsey Morris, LaRhonda Taylor, Charlunda Thrash, Kelsey
Ward, Danielle Wilkins and Hanna Brumley. John W. Wagnon is coach; Shalea Johnson is team
manager; and, Jan Holliday is school principal.

Boys' Basketball City Championship. The Youree Drive Middle School boys' basketball team
won the League | championship and this year's city championship. Team members are Michael
Blackwell, Marvin Coleman, Jacory Davis, Patrick Dean, Quinton Douglas, Corey Green, Tyrone
Hamilton, Eric Hewitt, David Hymes, Aramis Kimble, Ronnie King, Will Moore, Patrick Smith
and Steven Thoma. Byron Steward is coach and Akeem Jones is manager.

Relatives, school administrators, and other supporters were recognized.
VISITORS
President Powell advised visitors of the school board's guidelines for addressing the board.

Delories Renter, parent, expressed concern about the low representation of minorities on the dance
line and cheerleading squad at Youree Drive Middle School. She asked the board to review the
selection process.

Gloria Small, parent, echoed the sentiments as previously expressed by Ms. Renter. She said the
selection process for cheerleaders and members of the dance line is unfair and eliminates minority
students. (Note: The president said he would ask the superintendent to investigate this concern.)
Mr. Brooks asked that he be listed on the agenda under Announcements and Requests to address
this matter.

Emma Shepard, president of Caddo Association of Educators (CAE), spoke on behalf of the
association and thanked the CPSB for its support and adoption of the resolution on public
education funding. She also requested personal privilege and thanked school board members, the
superintendent, and staff for their prayers and other acts of kindness shown to her and her family in
the loss of her son.

Jackie Lansdale, president of Caddo Federation of Teachers/Support Personnel (CFT/SP), informed
the board of the federation's plan to lead a rally around the state capitol on Wednesday May 3, 2000
reminding the Governor and state legislators to keep their promises regarding increased salaries to
educators. She also submitted a list of recommendations compiled by the federation's Personnel
Compensation Committee to the board and staff for consideration and possible implementation in



2000-01. The list of recommendations addresses the need for an employee catastrophic/emergency
sick leave bank and additional compensation for various detailed reasons.

CONFIRM THE CONSENT AGENDA

Mr. Brooks moved, seconded by Mr. Mims, approval of the proposed consent agenda. VVote on the
motion carried unanimously. The following items were categorized as consent agenda.

Agenda Item No. 10

Personnel Recommendation(s). The superintendent recommended that: a) Sedric Clark be
appointed assistant principal of administration and discipline at Captain Shreve High School, and
the terms of contract are April 20, 2000 to June 15, 2002; and, b) David Brewer be appointed head
football coach at Southwood High School. Each employee will receive the appropriate salary as
reflected by the CPSB salary schedule applicable to the position to which they are appointed. Board
members were provided with a copy of each employee's resume.

Requests for Leaves. The superintendent recommended approval of the following requests for
leaves.

Sabbatical Leave for Study, 2000-2001 School Year

Carolyn Gardner, Dyslexia Teacher, Section 504/Special Programs
Sabbatical Leave for Study, Spring Semester of 2000-2001 School Year

Daphne Moore, Teacher, Booker T. Washington High School
Catastrophic IlIness, March 3 - April 20, 2000

Vicki Baudoin, Teacher, Lakeshore Elementary
Catastrophic IlIness, April 26 - June 2, 2000

Rebecca Watson, Teacher, Southern Hills Elementary
Catastrophic IlIness, May 8 - June 2, 2000

Keisha Barnes, Teacher, Ingersoll Elementary
Leave Without Pay, July 17 - December 17, 2000

Caren Shoemaker, STW Coordinator, Caddo Career and Technology Center
Leave Without Pay, April 24 - 27, 2000

Kimberly Thomas, Teacher, Blanchard Elementary
Sabbatical Leave (Medical), 2000-2001 School Year

Claudia Givens, Teacher, University Elementary
Leave Without Pay, 2000-2001 School Year

Pamela Bounds, Teacher, Mooringsport Elementary

Other (Hiring, Assignment Changes, Separations and Resignations). Staff recommended
approval of the other personnel transaction reports as included in the mailout.

Promotional Appointment Contracts for a New Counselor. No contracts were submitted for the
board's consideration.




Agenda Item No. 11

Approval of Bids/Proposals Taken. Staff recommended approval of the lowest circled bids for
filters - heating, ventilating and air conditioning for maintenance department; middle school and
ninth grade athletics equipment/supplies; high school varsity athletics equipment/supplies for C. E.
Byrd, Captain Shreve, Huntington, North Caddo and Southwood,; janitorial paper supplies for all
schools; janitorial can liners (trash bags) for all schools; fluorescent ballasts for all schools;
janitorial supplies for all schools; paper supplies for child nutrition department; roofing at Donnie
Bickham, project 2001-201A,; roofing at Walnut Hill, Project 2001-201B; HVAC improvements at
Caddo Exceptional and air condition auditorium at Booker T. Washington, Project 2001-301;
replace air conditioning roof top units at Vivian, Project 2001-303; boiler replacement at Forest
Hill and Bethune, Project 2001-307; boiler replacement at University and boiler/chiller replacement
at Summerfield, Project 2001-308; and, sale of Rodessa five acre tract, Project 2000-021. A copy
of the tabulation bid sheets marked "Exhibit A, 35 pages, April 19, 2000" is filed in the official
papers of the board.

Agenda Item No. 12

Approval of Professional Services (Lighting Retrofit Program at VVarious Schools, Project
2001-313). Staff recommended that Harriss-Jambor Engineers be approved to provide professional
services for Energy Conservation/Lighting Retrofit Program at various schools, Project 2001-313.
Midway Middle School has already been completed. Oil City, Northside, Newton Smith and
Fairfield are presently in construction.

Agenda Item No. 15

Facility Usage Agreement - Youth Enrichment Program (YEP) Summer Camp. Staff
recommended that the Facility Usage Agreement with Youth Enrichment Program (YEP) for a
summer camp during the period June 12 through August 11, 2000 be approved. The agreement
stipulates the payment of regular rental and air conditioning fees by YEP.

Agenda Item No. 16

Intergovernmental Agreement. Staff recommended that the Intergovernmental Agreement and
the revised addendum be approved as included in the mailout. Legal counsel prepared a revision to
the addendum to reflect changes that were recommended at the April 5, 2000 Executive Committee
meeting (Article IV, Section 4.8 and Article 1X, Section 9.1).

Agenda Item No. 17

Even Start Application 2000-2001. Staff recommended approval of the Even Start Application
2000-2001 as included in the mailout. Services are provided by Eighty-First Street Early Childhood
Education Center in a collaborative community/school partnership with the Caddo Community
Action Agency Head Start Program. Funding in the amount of $137,378.72 is anticipated.

Agenda Item No. 18

Mandatory Summer School Policy. Staff recommended approval of the proposed mandatory
summer school policy as included in the mailout. The policy mandates a summer program for
students in grades four and eight who score unsatisfactory on the LEAP 21 Math/Language Arts
exam. Legal counsel reviewed the policy, and the Pupil Progression Plan will be changed to reflect
the current policy.

Agenda Item No. 20

Adoption of School Principal Clearance Policy. Staff recommended adoption of the new board
policy on principal clearance at time of resignation, retirement or transfer, as included in the
mailout. The policy outlines what is required before a principal may be cleared to leave the school
system for any of the aforementioned reasons.




Agenda Item No. 21

Textbook Adoption for English, Language Arts and Literature Books. Staff recommended that
the K-8 English language arts and literature 6-12 textbooks recommended by the Textbook Review
Committee be approved and phased in over a three-year period beginning with the fall 2000 school
year. The recommended textbooks were examined carefully using State and local criteria.

Agenda Item No. 22

Adoption of Resolution - Public Education Funding. Staff recommended adoption of the public
education funding resolution as included in the mailout. The Caddo Association of Educators
(CAE) presented the resolution to staff, which supports the Louisiana Association of Educators
(LAE) in its commitment to strengthening and preserving public education in Louisiana. The
resolution also petitions the Governor, members of the Louisiana Legislature, and Board of
Elementary and Secondary Education (BESE) to join together and address the issue of stable and
recurring funds for the future of students and public schools of Louisiana. A copy of the document
is filed in the official papers of the board.

Agenda Item No. 24

Adoption of CPSB's Revised Beliefs, Priorities, Goals. Staff recommended approval of the
revised draft of the Mission, Beliefs, Priorities and Goals for 2000-2001, as included in the mailout.
As part of the CPSB Strategic Planning Process, input from staff, parents and the community-at-
large was received and used in the development and revisions. A copy of the document is filed in
the official papers of the board.

PERSONNEL RECOMMENDATION(S)

The superintendent recognized and formally introduced the newly appointed employees as
identified previously under the personnel recommendation heading (Consent Agenda Item 10-A) in
these minutes. Mrs. Pugh stated for the record that she was opposed to the recommendation for the
head coach position at Southwood High School. She said the board appointed him to a position in
previous years and according to history, the CPSB sees the school principal and head coach as top
administrators who are responsible for executing good judgement at all time on behalf of
youngsters. Mrs. Pugh said this appointee did not exhibit good judgement when he walked away
from Huntington High School and returned to Southwood.

BIDS

Approval of Bids/Proposals Taken - Air Condition Auditorium at Oil City and Jack P.
Timmons, Project 2001-302. Raymond Hill, president of Thermo-Technics, voiced opposition to
the bid award for this project. Mr. Hill said his company was the low bidder but the school board's
administration has recommended that his bid be rejected as non-responsive. He said the bid is
rejected because of a mere error in which Thermo-Technics' staff did not address or indicate that
Addendum 2 of the bid document was received. Board members received a letter from Mr. Hill and
John B. Edmonds, P.E. of Edmonds Engineering Services, explaining and supporting Mr. Hill's
rationale for appealing staff's decision. The president called board members' attention to legal
counsel’s letter that he submitted in response to Mr. Hill's appeal. The superintendent spoke in
support of legal counsel's letter and said the last sentence in the letter summarizes the matter that
this issue is one of substance and not form which provides just cause for rejection of the bid. The
president informed the board that Thermo-Technics is currently doing other work for the school
system so this matter simply addresses the bid and not the contractor. Mr. Burton asked how
serious was the clerical error and if it had anything to do with quality of work. The superintendent
said the issue is less than a clerical error; that Addendum 2 could affect the price bid meaning that
without the acknowledgement, that what was provided might indicate that the overall bid would
have been affected. The superintendent reiterated that staff enjoys working with this contractor and
he encouraged him to continue bidding on projects. He said this issue is a matter of adhering to
specificity of the bid process and nothing with the quality of work. For clarification, Dr. Hitchcock
asked if staff is recommending that Thermo-Technics' bid be rejected and that the board accepts the
lowest bid for this project, and the superintendent verified his understanding. The president
informed board members that legal counsel has advised that the CPSB would be voting to accept
staff's recommendation that the bid from Thermo-Technics is non-conforming and to then accept




the other bid. Dr. Hitchcock moved, seconded by Mr. Milam, approval of the motion as advised by
legal counsel and stated by the president. Examining the bids submitted on this project, Mr. Brooks
noted that the school board is short of money and if the board awarded the bid to Thermo-Technics
it would save $2,100. Legal counsel said this is not an issue of money, but one of process. For
clarity, Mrs. Pugh said Mr. Hill informed the board that his bid would not have entailed any
changes in labor or materials; that his bid included information that was in Addendum 2; and, it
was a matter of not checking a box. Mr. Hill said his bid did not omit anything that changes cost of
labor or materials for the whole project; there was no material or labor difference having full
knowledge of the addendum; and, a change order would not have been required. More discussion
ensued on the substance aspect of the bid (Addendum 2) and Gregory Spurlock, project manager,
briefly identified the seven items that refer to specifications and clarifications that might affect the
ultimate bid price. The superintendent noted that there is a legal requirement for the contractor to
acknowledge receipt of all addenda on the bid form; and, this is to insure that the contractor has
been informed that the bid is based on all requirements of the job. The superintendent said this is
what has not been acknowledged by Thermo-Technics which, therefore, concludes that it is not a
matter of form but a matter of substance. Citing a hypothetical situation, the president asked how
would a change of specifications affect him from a price standpoint. Mr. Spurlock said the contract
price would depend on the change in specifications. Mr. Vance said his concern is that contractors
hired by the CPSB perform jobs according to CPSB specifications. Legal counsel noted that the
law provides that the CPSB awards the bid to the lowest bidder that complies with advertised
specifications, and that the public entity cannot waive any matters of substance that are required on
the bid form. Mr. Guin asked Mr. Spurlock if when the initial bid was submitted to staff, did Mr.
Hill include the addendum information on the original bid, and staff answered no. Mr. Burton
moved, seconded by Mr. Mims, to call for the question. Vote on the motion to end debate carried
with Mrs. Pugh opposed. Board members supporting the motion were Guin, VVance, Burton,
Thibodeaux, Brooks, Powell, Mims, Milam, Boykin, Armstrong and Dr. Hitchcock. VVote on the
original motion carried with board members Vance, Burton, Mims and Brooks opposed. Board
members supporting the motion were Guin, Thibodeaux, Powell, Milam, Boykin, Armstrong and
Dr. Hitchcock. Mrs. Pugh cast two votes -- one to abstain and another in opposition. The president
advised Mrs. Pugh that she should cast one vote, but Mrs. Pugh did not alter her votes.

Rejection of Bid(s): Multi-Purpose Room or Judson Fundamental. Project 2000-237. The
president noted that a fellow board member requested that this item be removed from the consent
agenda. Mr. Burton moved, seconded by Mr. Thibodeaux, that all bids received on March 14, 2000
for Project 2000-237, Multi-Purpose Room for Judson Fundamental, be rejected and the project
rebid with a design of approximately 350 capacity and 4000 sg. ft. area at an estimated cost of
$400,000. Mrs. Pugh said staff has placed a memo at board members' stations today, and she asked
if the motion contains the information that was in the referenced document. The superintendent
said the board directed staff to find a way to bring this project to fruition. He called board members'
attention to a copy of the letter of recommendation from Principal Leisa Edwards and Ron
Festavan, assistant superintendent for support services, which is a collaborative effort to
accommodate the needs of the school, yet maintaining the integrity of the CPSB budgetary process.
Mrs. Pugh moved, seconded by Mr. Mims, to amend the motion to reflect a design of
approximately 377 capacity and at an estimated cost of 418 000. Mrs. Pugh and Principal Edwards
thanked the board for its support of this project. Dr. Hitchcock said there is a difference of $18,000
in cost and he asked the superintendent what is the source of funding for the additional $18,000.
The superintendent said the additional money ($18,000) would come from the Capital Projects
budget (fiscal year 2001). Dr. Hitchcock asked if the effect will reduce the ending balance of the
Capital Projects budget or will it delay other projects. The superintendent said it would not affect
other projects; that there is an amount of money in the Capital Projects budget that could be applied
to projects that might come in over or under for change orders. Mrs. Armstrong stated that she was
interested in the architect designing a facility whereby the school could get the most capacity for
funds being spent. The superintendent said staff has maximized the seating capacity and he is
comfortable with the recommendation. Mr. Vance said he would support the recommendation and
noted that as a caution, he was concerned that the board would be authorizing the construction of a
building that would not be able to accommodate the school's need. Further, he said concern was
expressed earlier about the source of funding for the project, but money has been saved today
through the bid process. Mr. Mims moved, seconded by Mr. Burton, to call for the question on all
motions. Vote on the motion to end debate carried unanimously. Vote on the amendment carried
with Dr. Hitchcock opposed. Board members supporting the motion were Guin, Vance, Burton,
Thibodeaux, Pugh, Brooks, Powell, Mims, Milam, Boykin and Armstrong. VVote on the original
motion as amended carried unanimously.




RESOLUTION ACCEPTING LOWEST BID FOR THE PURCHASE OF $20,000,000 OF
GENERAL OBLIGATION SCHOOL BONDS

Following review of the submitted bids, David Wolf, bond attorney, said all of the bids were
correct and Paine Webber in Never York City submits the winning bid at an interest rate of 5.5602
percent. He called board members' attention to a copy of Standard & Poor's rating report that was
distributed. The superintendent said the bids were submitted based on Caddo's new high rating and
based on the rating, the school system has saved approximately $350,000 to $400,000 for this issue
as compared to what the bid would have been under the previous rating. The president expressed
appreciation for the hard work of the previous CPSB superintendent, the current superintendent,
finance department staff and the board itself for saving taxpayers dollars. Mr. Thibodeaux moved,
seconded by Mr. Burton, that the resolution accepting the bid of Paine Webber, Incorporated of
New York, New York for the purchase of $20,000,000 of General Obligation School bonds Series
2000 of Parishwide School District of Caddo Parish, Louisiana be approved. VVote on the motion
carried unanimously. (See Resolution Page 11)

PROCEEDINGS OF THE PARISH SCHOOL BOARD OF THE PARISH OF CADDO, STATE
OF LOUISIANA, TAKEN AT A REGULAR MEETING HELD ON WEDNESDAY, APRIL 19,
2000. The Parish School Board of the Parish of Caddo, State of Louisiana, met in regular session at
the Caddo Parish School Board Office, 1961 Midway, Shreveport, Louisiana, on Wednesday, April
19, 2000 at three-thirty o'clock (3:30) p.m. Louisiana Time.

There were present: Phillip R. Guin, Johnny Vance, Willie D. Burton, Michael J. Thibodeaux,
Mildred B. Pugh, Alvin Mims, Jerry Tim Brooks, Mike Powell, Mark Milam, Judy Boykin, Ginger
Armstrong and Miles E. Hitchcock

There were absent: None

The Parish School Board of the Parish of Caddo, State of Louisiana (the "School Board"), was duly
convened as the governing authority of Parishwide School District of Caddo Parish, Louisiana (the
"District"), by the Honorable Mike Powell, President, who then stated that the School Board was
ready for the transaction of business.

The time having arrived for the sale of $20,000,000 of General Obligation School Bonds, Series
2000, of the District (the "Bonds"), scheduled for three-thirty o'clock (3:30) p.m., the President,
prior to the opening of bids, called upon Mr. David M. Wolf, of Foley & Judell, L.L.P., Bond
Counsel, to advise the School Board as to what action was necessary in order to proceed with the
reception of bids and sale of the Bonds.

Mr. Wolf then reported to the School Board that the first order of business was to open the bids
received and to formally approve the Official Notice of Bond Sale and the Official Statement that
was prepared and distributed to prospective purchasers in connection with the sale of the Bonds. He
stated that the Official Statement had been prepared under the supervision of the Administration

and with the assistance of the Assessor's office and other local public officials, and that all

members of the School Board had been furnished a copy of the same for their review and approval.



Mr. Wolf also described the bond rating process and the ratings that had been assigned by Moody's
Investors Service and Standard & Poors Ratings Group.
The President then announced that it was time to open the sealed bids received for the purchase of
the captioned Bonds, said Bonds having been advertised for sale by virtue of a resolution adopted
on March 15, 2000.
It was then stated that the Official Notice of Bond Sale which had been issued on March 15, 2000,
calling for sealed bids for the purchase of the Bonds had been published in the "Caddo Citizen",
Vivian, Louisiana, in the issue of April 6, 2000, and "Daily Journal of Commerce", New Orleans,
Louisiana, in the issue of April 6, 2000.
After calling for sealed bids for the purchase of the Bonds, it was announced that five (5) bids had
been received for the purchase of the Bonds.
The following resolution was offered by Mark Milam and seconded by Mildred B. Pugh:
RESOLUTION

A resolution providing for the opening of the sealed bids received for

the purchase of $20,000,000 of General Obligation School Bonds,

Series 2000, of Parishwide School District of Caddo Parish, Louisiana

approving the Official Notice of Bond Sale and Official Statement in

connection therewith.
BE IT RESOLVED by the Parish School Board of the Parish of Caddo, State of Louisiana (the
"Governing Authority"), acting as the governing authority of Parishwide School District of Caddo

Parish, Louisiana, that:

SECTION 1. Opening of Bids. This Governing Authority does now proceed in open and public

session to open the sealed bids received for the purchase of $20,000,000 of General Obligation
School Bonds, Series 2000, of Parishwide School District of Caddo Parish, Louisiana (the Bonds"),
authorized and duly advertised for sale by virtue of a resolution adopted on March 15, 2000.

SECTION 2. Approval of Notice of Sale and Official Statement. The Official Notice of Bond Sale

and Official Statement prepared in connection with the sale of the Bonds, and the information

contained therein, are hereby approved by this Governing Authority.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: Phillip R. Guin, Johnny Vance, Willie D. Burton, Michael J. Thibodeaux, Mildred
B. Pugh, Alvin Mims, Jerry Tim Brooks, Mike Powell, Mark Milam,
Judy Boykin, Ginger Armstrong and Miles E. Hitchcock

NAYS: None

ABSENT: None

And the resolution was declared adopted, on this, the 19th day of April, 2000.



/s/ Robert e. Schiller /s/ Mike Powell

Secretary President

The sealed bids received on April 19, 2000, for the purchase of Twenty Million Dollars
($20,000,000) of General Obligation School Bonds, Series 2000, of Parishwide School District of
Caddo Parish, Louisiana (the "Bonds"), were thereupon opened and read in public session of the
School Board, said bids being based upon the maturity schedule set out in the Official Statement
and hereinafter set out in these proceedings, said bids being as follows, to-wit:

1.

A bid for Bonds submitted by PaineWebber, Inc., of New York, New York, bearing interest
as follows:

Bonds Maturity Interest Rate Per Annum
2001 to 2004, inc 9.000%
2005 6.250
2006 to 2008, inc. 5.000
2009 and 2010 5.100
2011 5.200
2012 5.250
2013 5.300
2014 to 2016, inc. 5.375
2017 and 2018 5.625
2019 and 2020 5.750

Premium: $137.50
True Interest Cost: 5.560218%

A bid for Bonds submitted by Southwest Securities, of Dallas, Texas, bearing interest as
follows:

Bonds Maturing Interest Rate Per Annum
2001 5.000%
2002 to 2005, inc. 6.000
2006 5.250
2007 and 2008 6.000
2009 5.500
2010 to 2012, inc. 5.250
2013 and 2014 5.375
2015 and 2016 5.500
2017 5.625
2018 5.650
2019 5.700
2020 5.750

Premium: None
True Interest Cost: 5.568583%

A bid for Bonds submitted by a group of underwriters led by Morgan Keegan & Company,
Inc., of New Orleans, Louisiana, bearing interest as follows:

Bonds Maturing Interest Rate Per Annum
2001 to 2004, inc. 7.000%

2005 6.000
2006 to 2008, inc. 5.500

2009 6.000

2010 5.500

2011 5.250

2012 5.300

2013 5.350

2014 5.400

2015 and 2016 5.500



2017 5.550
2018 to 2020, inc. 5.625

Premium: None
True Interest Cost: 5.5770686%

4. A bid for Bonds submitted by a group of underwriters led by Duncan Williams, Inc., of
Memphis, Tennessee, bearing interest as follows:

Bonds Maturing Interest Rate Per Annum
2001 9.000%
2002 8.000
2003 4.850
2004 4.900
2005 4.950
2006 5.000
2007 6.625
2008 6.500
2009 and 2010 6.000
2011 and 2012 5.250
2013 5.300
2014 5.400
2015 5.450
2016 5.500
2017 5.550
2018 to 2020, inc. 5.625

Premium: None
True Interest Cost: 5.578924%

5. A bid for Bonds submitted by Merrill Lynch, of New York, New York, bearing interest as

follows:
Bonds Maturing Interest Rate Per Annum
2001 to 2004, inc 9.000%
2005 8.625
2006 and 2007 5.000
2008 5.100
2009 and 2010 5.125
2011 5.200
2012 5.250
2013 5.300
2014 5.375
2015 to 2017, inc. 5.500
2018 5.600
2019 and 2020 5.625

Premium: None
True Interest Cost: 5.585076%

The following resolution was offered by Michael J. Thibodeaux and seconded by Willie D.
Burton:

RESOLUTION

A resolution accepting the bid of PaineWebber, Inc., of New York, New York for the purchase of
Twenty Million Dollars ($20,000,000) of General Obligation School Bonds, Series 2000, of
Parishwide School District of Caddo Parish, Louisiana.

WHEREAS, pursuant to the provisions of an Official Notice of Bond Sale dated March 15,
2000, published in the manner required by law and pursuant to the provisions of a resolution
adopted by the Parish School Board of the Parish of Caddo, State of Louisiana (the "Governing



Authority"), acting as the governing authority of Parishwide School District of Caddo Parish,
Louisiana (the "Issuer™), on March 15, 2000, sealed bids were solicited for the purchase of Twenty
Million Dollars ($20,000,000) of General Obligation School Bonds, Series 2000, of the Issuer (the
"Bonds"), on April 19, 2000; and

WHEREAS, five (5) bids were received for the purchase of the Bonds; and

WHEREAS, this Governing Authority has found and determined and does hereby find and
determine that the bid submitted by PaineWebber, Inc., of New York, New York (the "Purchaser"),
is the best bid received for the Bonds, and that such bid complies with all terms and conditions
prescribed by the Notice of Bond Sale and Official Statement; and

WHEREAS, this Governing Authority desires to accept said bid and take such action as may be
necessary to accomplish the delivery of the Bonds to the Purchaser;

NOW, THEREFORE, BE IT RESOLVED by the Parish School Board of the Parish of Caddo,
State of Louisiana, acting as the governing authority of Parishwide School District of Caddo Parish,

Louisiana, that:

SECTION 1. Acceptance of Best Bid. The bid of the Purchaser for the purchase of the Bonds, a
copy of which is annexed hereto as Exhibit A, is hereby accepted and the Bonds are hereby
awarded in compliance with the terms of the bid.

SECTION 2. Acceptance of Good Faith Deposit. The good faith deposit in the amount of $200,000

accompanying said bid is hereby accepted in accordance with and subject to said Official Notice of
Bond Sale. The amount of the good faith deposit shall be deposited and credited towards the
purchase price of the Bonds without regard to any interest earnings thereon.

SECTION 3. Delivery of Bonds. When the Bonds have been properly prepared, this Governing

Authority is hereby authorized to deliver the Bonds to the Purchaser upon the payment of Twenty
Million Dollars ($20,000,000) and accrued interest to the date of delivery, less a credit of $200,000
for the amount of the good faith deposit described above.

SECTION 4. Approval of Official Statement. This Governing Authority hereby finds that due

diligence has been exercised in preparing the Bonds for sale and in preparing the Official Statement
pertaining to the Bonds, and in view of that fact, the Secretary of the Issuer is hereby authorized
and directed to execute and deliver to the successful bidder, as set forth herein, at the time of
closing, a certificate which shall be substantially in the form of the certificate annexed hereto as
Exhibit B.
This resolution having been submitted to a vote, the vote thereon was as follows:
YEAS: Phillip R. Guin, Johnny Vance, Willie D. Burton, Michael J. Thibodeaux,
Mildred B. Pugh, Alvin Mims, Jerry Tim Brooks, Mike Powell, Mark Milam, Judy
Boykin, Ginger Armstrong and Miles E. Hitchcock

NAYS: None



ABSENT: None

And the resolution was declared adopted, on this, the 19th day of April 2000.

/s/ Robert E. Schiller /sl Mike Powell
Secretary President
EXHIBIT A

COPY OF WINNING BID (AT THE END OF THIS DOCUMENT)
EXHIBIT B
CERTIFICATE AS TO OFFICIAL STATEMENT

I, the undersigned Secretary of the Parish School Board of the Parish of Caddo, State of Louisiana,
with respect to the Official Statement (the "Official Statement”) issued regarding the sale of
Twenty Million Dollars ($20,000,000) of General Obligation School Bonds, Series 2000 (the
"Bonds"), of Parishwide School District of Caddo Parish, Louisiana (the "Issuer”), DO HEREBY
CERTIFY, THAT:

At the time of payment for and delivery of the Bonds and at the date hereof, (1) the descriptions
and statements, including financial data, of or pertaining to the Issuer on the date of the Official
Statement, on the date of the sale of the Bonds and on the date of the delivery of the Official
Statement, were and are true in all material respects, and, insofar as such matters are concerned, the
Official Statement did not and does not contain an untrue statement of a material fact or omit to
state a material fact required to be stated therein or necessary to make the statements therein, in
light of the circumstances under which they are made, not misleading, (2) insofar as the
descriptions and statements, including financial data, of or pertaining to governmental and/or non-
governmental entities other than the Issuer and their activities, contained in the Official Statement
are concerned, such descriptions, statements and data have been obtained from sources which the
governing authority of the Issuer believes to be reliable and the said governing authority has no
reason to believe that they are untrue or incomplete in any material respect and (3) there has been
no adverse material change in the affairs of the Issuer between the date of delivery of the Official
Statement and the date of delivery of the Bonds.

PARISHWIDE SCHOOL DISTRICT OF CADDO
PARISH, LOUISIANA

By:

Secretary,
Caddo Parish School Board
Dated: , 2000
(Date of Delivery)

The following resolution was offered by Michael J. Thibodeaux and seconded by Mark

Milam:
RESOLUTION

A resolution authorizing the incurring of debt and issuance of Twenty

Million Dollars ($20,000,000) of General Obligation School Bonds,

Series 2000, of Parishwide School District of Caddo Parish, Louisiana;

prescribing the form, terms and conditions of said Bonds; designating

the date, denomination and place of payment of said Bonds; providing

for the payment thereof in principal and interest; and providing for

other matters in connection therewith.

BE IT RESOLVED by the Parish School Board of the Parish of Caddo, State of Louisiana, acting
as the governing authority of Parishwide School District of Caddo Parish, Louisiana, that:

1. SECTION Definitions. As used herein, the following terms shall have the following



meanings, unless the context otherwise requires:
"Agreement' means the agreement to be entered into between the Issuer and the Paying Agent
pursuant to this Resolution.

""Bond" means any Bonds of the Issuer authorized to be issued by this Resolution, whether initially
delivered or issued in exchange for, upon transfer of or in lieu of any Bond previously issued.

""Bond Register' means the records kept by the Paying Agent at its principal corporate trust office
in which registration of the Bonds and transfers of the Bonds shall be made as provided herein.

""Bonds™ means the Issuer's General Obligation School Bonds, Series 2000, authorized by this
Resolution in the total aggregate principal amount of Twenty Million Dollars ($20,000,000), being
the second emission of Forty-Eight Million Dollars ($48,000,000) of bonds authorized at an
election held on October 18, 1997.

""Code" means the Internal Revenue Code of 1986, as amended.
""Defeasance Obligations' means cash or Government Securities.

""Executive Officers' means, collectively, the President and the Secretary of the Governing
Authority.

""Governing Authority™ means the Parish School Board of the Parish of Caddo, State of
Louisiana.

""Government Securities' means direct obligations of, or obligations the principal of and interest
on which are unconditionally guaranteed by the United States of America, which are non-callable
prior to their maturity, may be United States Treasury obligations such as the State and Local
Government Series and may be in book-entry form.

"Interest Payment Date' means March 1 and September 1 of each year during the period the
Bonds are outstanding, commencing March 1, 2001.

"Issuer' means Parishwide School District of Caddo Parish, Louisiana.

""Outstanding' when used with respect to Bonds means, as of the date of determination, all Bonds
theretofore issued and delivered under this Resolution, except:

1. Bonds theretofore canceled by the Paying Agent or delivered to the Paying
Agent for cancellation;

2. Bonds for payment or redemption of which sufficient Defeasance
Obligations have been theretofore deposited in trust for the owners of such
Bonds, provided that if such Bonds are to be redeemed, irrevocable notice of
such redemption has been duly given or provided for pursuant to this
Resolution or waived,

3. Bonds in exchange for or in lieu of which other Bonds have been registered
and delivered pursuant to this Resolution; and

4. Bonds alleged to have been mutilated, destroyed, lost or stolen which have
been paid as provided in this Resolution or by law.

"Owner™ or ""Owners' when used with respect to any Bond means the Person in whose name
such Bond is registered in the Bond Register.

""Paying Agent’" means The Trust Company of Louisiana, in the City of Ruston, Louisiana, until a
successor Paying Agent shall have been appointed pursuant to the applicable provisions of this
Resolution and thereafter "Paying Agent" shall mean such successor Paying Agent.



"Person’ means any individual, corporation, partnership, joint venture, association, joint-stock
company, trust, unincorporated organization or government or any agency or political subdivision
thereof.

"Purchaser' means PaineWebber, Inc., of New York, New York, the original purchaser of the
Bonds.

""Record Date" for the interest payable on any Interest Payment Date means the 15th calendar day
of the month next preceding such Interest Payment Date.

""Resolution’ means this resolution authorizing the issuance of the Bonds, as it may be
supplemented and amended.

1. SECTION Authorization of Bonds: Maturities. In compliance with the terms and

provisions of Article VI, Section 33 of the Constitution of the State of Louisiana of 1974, Sub-Part
A, Part 111, Chapter 4, Title 39 of the Louisiana Revised Statutes of 1950, as amended, and other
constitutional and statutory authority, and a special election held on October 18, 1997, there is
hereby authorized the incurring of an indebtedness of Twenty Million Dollars ($20,000,000) for, on
behalf of, and in the name of the Issuer, for the purpose of acquiring and/or improving lands for
building sites and playgrounds, including construction of necessary sidewalks and streets adjacent
thereto; purchasing, erecting and/or improving school buildings and other school related facilities
within and for the Issuer and acquiring the necessary equipment and furnishings therefor, title to
which shall be in the public, more particularly for the construction of new classrooms at existing
public schools in the Issuer. To represent said indebtedness, this Governing Authority does hereby
authorize the issuance of Twenty Million Dollars ($20,000,000) of General Obligation School
Bonds, Series 2000, of the Issuer, which constitute the second emission of an aggregate of Forty-
Eight Million Dollars ($48,000,000) of Bonds authorized at the said election held on October 18,
1997. The Bonds shall be in fully registered form, shall be dated June 1, 2000, shall be issued in the
denomination of Five Thousand Dollars ($5,000) or any integral multiple thereof within a single
maturity and shall be numbered from R-1 upwards. The unpaid principal of the Bonds shall bear
interest from the date thereof or from the most recent Interest Payment Date to which interest has
been paid or duly provided for, payable on each Interest Payment Date, commencing March 1,

2001, at the following rates of interest and shall mature on March 1 of each year as follows:

YEAR PRINCIPAL INTEREST RATE YEAR PRINCIPAL INTEREST RATE
(MAR. 1) MATURING PER ANNUM (MAR. 1) MATURING PER ANNUM
2001 $325,000 9.000% 2011 $ 980,000 5.200%

2002 620,000 9.000 2012 1,035,000 5.250

2003 650,000 9.000 2013 1,095,000 5.300

2004 680,000 9.000 2014 1,160,000 5.375

2005 715,000 6.250 2015 1,225,000 5.375

2006 755,000 5.000 2016 1,300,000 5.375

2007 790,000 5.000 2017 1,375,000 5.625



2008 835,000 5.000 2018 1,460,000 5.625
2009 880,000 5.100 2019 1,550,000 5.750
2010 925,000 5.100 2020 1,645,000 5.750

The principal of the Bonds, upon maturity or redemption, shall be payable at the principal
corporate trust office of the Paying Agent, upon presentation and surrender thereof, and interest on
the Bonds shall be payable by check of the Paying Agent mailed by the Paying Agent to the Owner
(determined as of the close of business on the Record Date) at the address shown on the Bond
Register. Each Bond delivered under this Resolution upon transfer of, in exchange for or in lieu of
any other Bond shall carry all the rights to interest accrued and unpaid, and to accrue, which were
carried by such other Bond, and each such Bond shall bear interest (as herein set forth) so neither
gain nor loss in interest shall result from such transfer, exchange or substitution.

During any period after the initial delivery of the Bonds in book-entry-only form when the Bonds
are delivered in multiple certificates form, upon request of a registered owner of at least $1,000,000
in principal amount of Bonds outstanding, all payments of principal, premium, if any, and interest
on the Bonds will be made by wire transfer in immediately available funds to an account
designated by such registered owner; CUSIP number identification with appropriate dollar amounts
for each CUSIP number will accompany all payments of principal, premium, and interest, whether
by check or by wire transfer.

No Bond shall be entitled to any right or benefit under this Resolution, or be valid or obligatory for
any purpose, unless there appears on such Bond a certificate of registration, substantially in the
form provided in this Resolution, executed by the Paying Agent by manual signature.

1. SECTION Book-Entry Registration of Bonds. The Bonds shall be initially issued in

the name of Cede & Co., as nominee for The Depository Trust Company ("DTC"), as registered
owner of the Bonds, and held in the custody of DTC. The Secretary of the Issuer or any other
officer of the Issuer is authorized to execute and deliver a Letter of Representation to DTC on
behalf of the Issuer with respect to the issuance of the Bonds in "book-entry only" format. The
Paying Agent is hereby directed to execute said Letter of Representation. The terms and provisions
of said Letter of Representation shall govern in the event of any inconsistency between the
provisions of this Bond Resolution and said Letter of Representation. Initially, a single certificate
will be issued and delivered to DTC for each maturity of the Bonds. The Beneficial Owners will
not receive physical delivery of Bond certificates except as provided herein. Beneficial Owners are

expected to receive a written confirmation of their purchase providing details of each Bond



acquired. For so long as DTC shall continue to serve as securities depository for the Bonds as
provided herein, all transfers of beneficial ownership interest will be made by book-entry only, and
no investor or other party purchasing, selling or otherwise transferring beneficial ownership of
Bonds is to receive, hold or deliver any Bond certificate.
Notwithstanding anything to the contrary herein, while the Bonds are issued in book-entry-only
form, the payment of principal of, premium, if any, and interest on the Bonds may be payable by
the Paying Agent by wire transfer to DTC in accordance with the Letter of Representation.
For every transfer and exchange of the Bonds, the Beneficial Owner may be charged a sum
sufficient to cover such Beneficial Owner's allocable share of any tax, fee or other governmental
charge that may be imposed in relation thereto.
Bond certificates are required to be delivered to and registered in the name of the Beneficial Owner
under the following circumstances:
(a) DTC determines to discontinue providing its service with respect to the Bonds.
Such a determination may be made at any time by giving 30 days' notice to the
Issuer and the Paying Agent and discharging its responsibilities with respect thereto
under applicable law; or
b) The Issuer determines that continuation of the system of book-entry transfer
through DTC (or a successor securities depository) is not in the best interests of the
Issuer and/or the Beneficial Owners.
The Issuer and the Paying Agent will recognize DTC or its nominee as the Bondholder for all
purposes, including notices and voting.
Neither the Issuer or the Paying Agent are responsible for the performance by DTC of any of its
obligations, including, without limitation, the payment of moneys received by DTC, the forwarding
of notices received by DTC or the giving of any consent or proxy in lieu of consent.
Whenever during the term of the Bonds the beneficial ownership thereof is determined by a book
entry at DTC, the requirements of this Bond Resolution of holding, delivering or transferring the
Bonds shall be deemed modified to require the appropriate person to meet the requirements of DTC
as to registering or transferring the book entry to produce the same effect.
If at any time DTC ceases to hold the Bonds, all references herein to DTC shall be of no further
force or effect.

1. SECTION Redemption Provisions. (a) The Bonds maturing on March 1, 2011, and
thereafter, shall be subject to redemption at the option of the Issuer in full at any time on or after



March 1, 2010, or in part, and if less than a full maturity, then by lot within such maturity, on any
Interest Payment Date on or after March 1, 2010, at the principal amount thereof, plus accrued
interest from the most recent Interest Payment Date to which interest has been paid or duly
provided for. The Bonds are not required to be redeemed in inverse order of maturity.

(b) In the event a Bond to be redeemed is of a denomination larger than $5,000, a portion of such
Bond ($5,000 or any multiple thereof) may be redeemed. Any Bond which is to be redeemed only
in part shall be surrendered at the principal corporate trust office of the Paying Agent and there
shall be delivered to the Owner of such Bond a new Bond or Bonds of the same maturity and of
any authorized denomination or denominations as requested by such Owner in aggregate principal
amount equal to and in exchange for the unredeemed portion of the principal of the Bond so
surrendered. Official notice of such call of any of the Bonds for redemption shall be given by
means of first class mail, postage prepaid, by notice deposited in the United States mails not less
than thirty (30) days prior to the redemption date addressed to the Owner of each Bond to be
redeemed at his address as shown on the Bond Regjister.

(c) In the event of redemption of less than all of the outstanding Bonds of like maturity, such Bonds

shall be redeemed by lot or in such other manner as shall be deemed fair and equitable by the

Paying Agent for random selection.
1. SECTION Registration and Transfer. The Issuer shall cause the Bond Register to be

kept by the Paying Agent. The Bonds may be transferred, registered and assigned only on the Bond
Register, and such registration shall be at the expense of the Issuer. A Bond may be assigned by the
execution of an assignment form on the Bond or by other instruments of transfer and assignment
acceptable to the Paying Agent. A new Bond or Bonds will be delivered by the Paying Agent to the
last assignee (the new Owner) in exchange for such transferred and assigned Bonds after receipt of
the Bonds to be transferred in proper form. Such new Bond or Bonds shall be in the denomination
of $5,000 or any integral multiple thereof within a single maturity. Neither the Issuer nor the
Paying Agent shall be required to issue, register, transfer or exchange (i) any Bond during a period
beginning at the opening of business on a Record Date and ending at the close of business on the
Interest Payment Date, or (ii) any Bond called for redemption prior to maturity during a period
beginning at the opening of business fifteen (15) days before the date of the mailing of a notice of
redemption of such Bond and ending on the date of such redemption.

2. SECTION Form of Bonds. The Bonds and the endorsements to appear thereon shall

be in substantially the following forms, respectively, to-wit:



(FORM OF BOND)

Unless this Bond is presented by an authorized representative of the Depository Trust Company, a
New York corporation ("DTC"), to the Issuer or their agent for registration of transfer, exchange,
or payment, and any Bond issued is registered in the name of CEDE & CO. or in such other name
as is requested by an authorized representative of DTC (and any payment is made to CEDE & CO.
or to such other entity as is requested by an authorized representative of DTC), ANY TRANSFER,
PLEDGE, OR OTHER USE HEREOF FOR VALUE OR OTHERWISE BY OR TO ANY
PERSON IS WRONGFUL inasmuch as the registered owner hereof, CEDE & CO., has an interest
herein.

As provided in the Bond Resolution referred to herein, until the termination of the system of
bookentry-only transfers through DTC and notwithstanding any other provision of the Bond
Resolution to the contrary, this Bond may be transferred, in whole but not in part, only to a
nominee of DTC, or by a nominee of DTC to DTC or a nominee of DTC, or by DTC or a nominee
of DTC to any successor securities depository or any nominee thereof.

No. R- Principal Amount $
UNITED STATES OF AMERICA
STATE OF LOUISIANA
PARISH OF CADDO
GENERAL OBLIGATION SCHOOL BOND, SERIES 2000
OF

PARISHWIDE SCHOOL DISTRICT OF CADDO PARISH, LOUISIANA,

Maturity Date Interest Rate Bond Date CUSIP Number

March 1, % June 1, 2000

PARISHWIDE SCHOOL DISTRICT OF CADDO PARISH, LOUISIANA (the "Issuer"),

Promises to pay to:
REGISTERED OWNER: CEDE & CO. (Tax Identification #13-2555119)

PRINCIPAL AMOUNT: DOLLARS

or registered assigns, on the Maturity Date set forth above, the Principal Amount set forth above,
together with interest thereon from the Bond Date set forth above or the most recent interest
payment date to which interest has been paid or duly provided for, payable on March 1 and
September 1 of each year, commencing March 1, 2001 (each an "Interest Payment Date"), at the
Interest Rate per annum set forth above until said Principal Amount is paid, unless this Bond shall
have been previously called for redemption and payment shall have been duly made or provided
for. The principal of and premium, if any, on this Bond, upon maturity or redemption, shall be
payable at the principal corporate trust office of The Trust Company of Louisiana, in the City of
Ruston, Louisiana, or successor thereto (the "Paying Agent™) upon presentation and surrender
hereof. Interest on this Bond is payable by check of the Paying Agent mailed by the Paying Agent
to the registered owner at the address as shown on the registration books of the Paying Agent
maintained for such purpose. The interest so payable on any Interest Payment Date will be paid to
the person in whose name this Bond (or one or more predecessor Bonds) is registered at the close
of business on the Record Date (which is the 15th calendar day of the month next preceding an
Interest Payment Date). Any interest not punctually paid or duly provided for shall be payable as
provided in the Bond Resolution (hereinafter defined).

During any period after the initial delivery of the Bonds in book-entry-only form when the Bonds
are delivered in multiple certificates form, upon request of a registered owner of at least $1,000,000
in principal amount of Bonds outstanding, all payment of principal, premium, if any, and interest
on the Bonds will be paid by wire transfer in immediately available funds to an account designated
by such registered owner; CUSIP number identification with appropriate dollar amounts for each
CUSIP number must accompany all payments of principal, premium, and interest, whether by
check or by wire transfer.



FOR SO LONG AS THIS BOND IS HELD IN BOOK-ENTRY FORM REGISTERED IN THE
NAME OF CEDE & CO. ON THE REGISTRATION BOOKS OF THE ISSUER KEPT BY THE
PAYING AGENT, AS BOND REGISTRAR, THIS BOND, IF CALLED FOR PARTIAL
REDEMPTION IN ACCORDANCE WITH THE BOND RESOLUTION, SHALL BECOME
DUE AND PAYABLE ON THE REDEMPTION DATE DESIGNATED IN THE NOTICE OF
REDEMPTION GIVEN IN ACCORDANCE WITH THE BOND RESOLUTION AT, AND
ONLY TO THE EXTENT OF, THE REDEMPTION PRICE, PLUS ACCRUED INTEREST TO
THE SPECIFIED REDEMPTION DATE; AND THIS BOND SHALL BE PAID, TO THE
EXTENT SO REDEEMED, (i) UPON PRESENTATION AND SURRENDER HEREOF AT THE
OFFICE SPECIFIED IN SUCH NOTICE OR (ii) AT THE WRITTEN REQUEST OF CEDE &
CO., BY CHECK MAILED TO CEDE & CO. BY THE PAYING AGENT OR BY WIRE
TRANSFER TO CEDE & CO. BY THE PAYING AGENT IF CEDE & CO. AS BONDOWNER
SO ELECTS. IF, ON THE REDEMPTION DATE, MONEYS FOR THE REDEMPTION OF
BONDS OF SUCH MATURITY TO BE REDEEMED, TOGETHER WITH INTEREST TO THE
REDEMPTION DATE, SHALL BE HELD BY THE PAYING AGENT SO AS TO BE
AVAILABLE THEREFOR ON SUCH DATE, AND AFTER NOTICE OF REDEMPTION
SHALL HAVE BEEN GIVEN IN ACCORDANCE WITH THE BOND RESOLUTION, THEN,
FROM AND AFTER THE REDEMPTION DATE, THE AGGREGATE PRINCIPAL AMOUNT
OF THIS BOND SHALL BE IMMEDIATELY REDUCED BY AN AMOUNT EQUAL TO THE
AGGREGATE PRINCIPAL AMOUNT THEREOF SO REDEEMED, NOTWITHSTANDING
WHETHER THIS BOND HAS BEEN SURRENDERED TO THE PAYING AGENT FOR
CANCELLATION.

This Bond is one of an authorized issue aggregating in principal the sum of Twenty Million Dollars
($20,000,000) (the "Bonds"), all of like tenor and effect except as to number, denomination,
interest rate and maturity, the Bonds having been issued by the Issuer pursuant to a resolution
adopted by its governing authority on April 19, 2000 (the "Resolution™), for the purpose of
acquiring and/or improving lands for building sites and playgrounds, including construction of
necessary sidewalks and streets adjacent thereto; purchasing, erecting and/or improving school
buildings and other school related facilities within and for the Issuer and acquiring the necessary
equipment and furnishings therefor, title to which shall be in the public, more particularly for the
construction of new classrooms at existing public schools in the Issuer, under the authority
conferred by Article VI, Section 33 of the Constitution of the State of Louisiana of 1974, Sub-Part
A, Part I11, Chapter 4, Title 39 of the Louisiana Revised Statutes of 1950, as amended, and other
constitutional and statutory authority, and constitute the second emission of a total of $48,000,000
of bonds authorized at a special election held on October 18, 1997, the result of which election has
been duly promulgated in accordance with law.

The Bonds are issuable only as fully registered bonds in the denomination of $5,000 principal
amount or any integral multiple thereof, exchangeable for an equal aggregate principal amount of
bonds of the same maturity of any other authorized denomination.

Subject to the limitations of and upon payment of the charges provided in the Bond Resolution, the
transfer of this Bond may be registered on the registration books of the Paying Agent upon
surrender of this Bond at the principal corporate trust office of the Paying Agent as registrar,
accompanied by a written instrument of transfer in form and with guaranty of signature satisfactory
to the Paying Agent, duly executed by the registered owner or his attorney duly authorized in
writing, and thereupon a new bond or bonds of the same maturity and of authorized denomination
or denominations, for the same aggregate principal amount, will be issued to the transferee. Prior to
due presentment for registration of transfer of this Bond, the Issuer and the Paying Agent may
deem and treat the person in whose name this Bond is registered as the absolute owner hereof for
all purposes, whether or not this Bond shall be overdue and neither the Issuer nor the Paying Agent
shall be bound by any notice to the contrary.

The Bonds maturing on March 1, 2011, and thereafter, shall be subject to redemption at the option
of the Issuer in full at any time on or after March 1, 2010, or in part, and if less than a full maturity,
then by lot within such maturity, on any Interest Payment Date on or after March 1, 2010, at the
principal amount thereof, plus accrued interest from the most recent Interest Payment Date to
which interest has been paid or duly provided for. The Bonds are not required to be redeemed in
inverse order of maturity.



In the event a Bond to be redeemed is of a denomination larger than $5,000, a portion of such Bond
($5,000 or any multiple thereof) may be redeemed. Any Bond which is to be redeemed only in part
shall be surrendered at the office of the Paying Agent and there shall be delivered to the Owner of
such Bond, a Bond or Bonds of the same maturity and of any authorized denomination or
denominations as requested by such owner in aggregate principal amount equal to and in exchange
for the unredeemed portion of the principal of the Bond so surrendered.

In the event of redemption of less than all of the outstanding Bonds of like maturity, such Bonds
shall be redeemed by lot or in such other manner as shall be deemed fair and equitable by the
Paying Agent for random selection.

The Bond Resolution permits, with certain exceptions as therein provided, the amendment thereof
and the modifications of the rights and obligations of the Issuer and the rights of the owners of the
Bonds at any time by the Issuer with consent of the owners of two-thirds (2/3) of the aggregate
amount of all Bonds issued under the Bond Resolution, to be determined in accordance with the
Bond Resolution.

This Bond shall not be valid or become obligatory for any purpose or be entitled to any security or
benefit under the Bond Resolution until the certificate of registration hereon shall have been signed
by the Paying Agent.

This Bond and the issue of which it forms a part constitute general obligations of the Issuer, and the
full faith and credit of the Issuer is pledged for the payment of this Bond and the issue of which it
forms a part. Said Bonds are secured by a special ad valorem tax to be imposed and collected
annually in excess of all other taxes on all the property subject to such taxation within the territorial
limits of the Issuer, under the Constitution and laws of Louisiana, sufficient in amount to pay the
principal of this Bond and the issue of which it forms a part and the interest thereon as they
severally mature.

It is hereby certified, recited and declared that all acts, conditions and things required to exist, to
happen and to be performed precedent to and in the issuance of this Bond and the issue of which it
forms a part to constitute the same legal, binding and valid obligations of the Issuer have existed,
have happened and have been performed in due time, form and manner as required by law, and that
the indebtedness of the Issuer, including this Bond and the issue of which it forms a part, does not
exceed the limitations prescribed by the Constitution and statutes of the State of Louisiana.

It is certified that this Bond is authorized by and is issued in conformity with the requirements of
the Constitution and statutes of this State.

IN WITNESS WHEREOF, Parishwide School District of Caddo Parish, Louisiana has caused this
Bond to be executed in its name by the manual signatures of the President and Secretary of its
governing authority, the Parish School Board of the Parish of Caddo, State of Louisiana, and the
corporate seal of said governing authority to be impressed hereon.

PARISHWIDE SCHOOL DISTRICT OF
CADDO PARISH, LOUISIANA

(manual) (manual)
Secretary, President,
Caddo Parish School Board Caddo Parish School Board
(SEAL)

* * * * * * * *

(FORM OF SECRETARY OF STATE ENDORSEMENT -
TO BE PRINTED ON ALL BONDS)

OFFICE OF SECRETARY OF STATE
STATE OF LOUISIANA

This Bond secured by a tax. Registered on this the day of June, 2000.

Secretary of State



(FORM OF PAYING AGENT'S CERTIFICATE OF REGISTRATION -
TO BE PRINTED ON ALL BONDS)

This Bond is one of the Bonds referred to in the within-mentioned Bond Resolution.
THE TRUST COMPANY OF LOUISIANA
107 N. Trenton Street
Ruston, Louisiana 71270
as Paying Agent

Date of Registration: By:

Authorized Officer

(FORM OF ASSIGNMENT)

FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto

Please Insert Social Security
or other Identifying Number of Assignee

the within Bond and all rights thereunder, and hereby irrevocably constitutes and appoints

attorney or agent to transfer the within Bond on the
books kept for registration thereof, with full power of substitution in the premises.

Dated:

NOTICE: The signature to this assignment must
correspond with the name as it appears upon the face
of the within Bond in every particular, without
alteration or enlargement or any change whatever.

* * * *

1. SECTION Execution of Bonds. The Bonds shall be signed by the Executive

Officers for, on behalf of, in the name of and under the corporate seal of the Issuer, which
signatures and corporate seal may be either manual or facsimile.

2. SECTION Registration of Bonds. The Bonds shall be registered with the Secretary

of State of the State of Louisiana as provided by law and shall bear the endorsement of the
Secretary of State in substantially the form set forth herein, provided that such endorsement shall
be manually signed only on the Bonds initially delivered to the Purchaser, and Bonds subsequently
exchanged therefor as permitted in this Bond Resolution may bear the facsimile signature of said
Secretary of State.

3. SECTION Pledge of Full Faith and Credit. The Bonds shall constitute general

obligations of the Issuer, and the full faith and credit of the Issuer is hereby pledged for their

payment. This Governing Authority does hereby obligate itself and is bound under the terms and



provisions of law and the election authorizing the Bonds to impose and collect annually in excess
of all other taxes a tax on all of the property subject to taxation within the territorial limits of the
Issuer, sufficient to pay the principal of and the interest on the Bonds falling due each year, said tax
to be levied and collected by the same officers, in the same manner and at the same time as other
taxes are levied and collected within the territorial limits of the Issuer.

4. SECTION Sinking Fund. For the payment of the principal of and the interest on the

Bonds, the Issuer will establish a special fund, to be held by the regularly designated fiscal agent of
the Issuer (the "Sinking Fund"), into which the Issuer will deposit the proceeds of the aforesaid
special tax and no other moneys whatsoever (other than investment earnings thereon). The
depository for the Sinking Fund shall transfer from the Sinking Fund to the Paying Agent at least
three (3) days in advance of each Interest Payment Date, funds fully sufficient to pay promptly the
principal and interest falling due on such date.

All moneys deposited with the regularly designated fiscal agent bank or banks of the Issuer
or the Paying Agent under the terms of this Resolution shall constitute sacred funds for the benefit
of the Owners of the Bonds, and shall be secured by said fiduciaries at all times to the full extent
thereof in the manner required by law for the securing of deposits of public funds.

All or any part of the moneys in the Sinking Fund shall, at the written request of the Issuer,
be invested in accordance with the provisions of the laws of the State of Louisiana, in which event
all income derived from such investments shall be added only to the Sinking Fund.

1. SECTION Application of Proceeds. The Executive Officers are hereby empowered,

authorized and directed to do any and all things necessary and incidental to carry out all of the
provisions of this Resolution, to cause the necessary Bonds to be printed, to issue, execute and seal
the Bonds, and to effect delivery thereof as hereinafter provided. The proceeds derived from the
sale of the Bonds, except accrued interest, shall be deposited by the Issuer in a bank or banks to be
used only for the purpose for which the Bonds are issued. Accrued interest, if any, derived from the
sale of the Bonds shall be deposited in the Sinking Fund to be applied to the first interest payment.

2. SECTION Bonds Legal Obligations. The Bonds shall constitute legal, binding and

valid obligations of the Issuer, and shall be the only representations of the indebtedness as herein
authorized and created.

3. SECTION Resolution a Contract. The provisions of this Resolution shall constitute

a contract between the Issuer and its successors, and the Owner or Owners from time to time of the



Bonds and any such Owner or Owners may at law or in equity, by suit, action, mandamus or other
proceedings, enforce and compel the performance of all duties required to be performed by the
Governing Authority or the Issuer as a result of issuing the Bonds.

No material modification or amendment of this Resolution, or of any resolution amendatory
hereof or supplemental hereto, may be made without the consent in writing of the Owners of two-
thirds (2/3) of the aggregate principal amount of the Bonds then outstanding; provided, however,
that no modification or amendment shall permit a change in the maturity or redemption provisions
of the Bonds, or a reduction in the rate of interest thereon, or in the amount of
the principal obligation thereof, or affecting the obligation of the Issuer to pay the principal of and
the interest on the Bonds as the same shall come due from the revenues appropriated, pledged and
dedicated to the payment thereof by this Resolution, or reduce the percentage of the Owners
required to consent to any material modification or amendment of this Resolution, without the

consent of the Owners of the Bonds.

1. SECTION Severability; Application of Subsequently Enacted Laws. In case any

one or more of the provisions of this Resolution or of the Bonds shall for any reason be held to be
illegal or invalid, such illegality or invalidity shall not affect any other provisions of this Resolution
or of the Bonds, but this Resolution and the Bonds shall be construed and enforced as if such illegal
or invalid provisions had not been contained therein. Any constitutional or statutory provisions
enacted after the date of this Resolution which validate or make legal any provision of the
Resolution and/or the Bonds which would not otherwise be valid or legal, shall be deemed to apply
to this Resolution and to the Bonds.

2. SECTION Recital of Regularity. This Governing Authority having investigated the

regularity of the proceedings had in connection with the Bonds herein authorized and having deter
mined the same to be regular, the Bonds shall contain the following recital, to-wit:

"It is certified that this Bond is authorized by and is issued in conformity
with the requirements of the Constitution and statutes of this State."

1. SECTION Effect of Registration. The Issuer, the Paying Agent, and any agent of

either of them may treat the Owner in whose name any Bond is registered as the Owner of such
Bond for the purpose of receiving payment of the principal (and redemption price) of and interest
on such Bond and for all other purposes whatsoever, and to the extent permitted by law, neither the
Issuer, the Paying Agent, nor any agent of either of them shall be affected by notice to the contrary.

2. SECTION Notices to Owners. Wherever this Resolution provides for notice to




Owners of Bonds of any event, such notice shall be sufficiently given (unless otherwise herein
expressly provided) if in writing and mailed, first-class postage prepaid, to each Owner of such
Bonds, at the address of such Owner as it appears in the Bond Register. In any case where notice to
Owners of Bonds is given by mail, neither the failure to mail such notice to any particular Owner
Of Bonds, nor any defect in any notice so mailed, shall affect the sufficiency of such notice with
respect to all other Bonds. Where this Resolution provides for notice in any manner, such notice
may be waived in writing by the Owner or Owners entitled to receive such notice, either before or
after the event, and such waiver shall be the equivalent of such notice. Waivers of notice by
Owners shall be filed with the Paying Agent, but such filing shall not be a condition precedent to
the validity of any action taken in reliance upon such waiver.

3. SECTION Cancellation of Bonds. All Bonds surrendered for payment, redemption,

transfer, exchange or replacement, if surrendered to the Paying Agent, shall be promptly canceled
by it and, if surrendered to the Issuer, shall be delivered to the Paying Agent and, if not already
canceled, shall be promptly canceled by the Paying Agent. The Issuer may at any time deliver to
the Paying Agent for cancellation any Bonds previously registered and delivered which the Issuer
may have acquired in any manner whatsoever, and all Bonds so delivered shall be promptly
canceled by the Paying Agent. All canceled Bonds held by the Paying Agent shall be disposed of as
directed in writing by the Issuer.

4. SECTION Mutilated, Destroyed, Lost or Stolen Bonds. If (a) any mutilated Bond is

surrendered to the Paying Agent, or the Issuer and the Paying Agent receive evidence to their
satisfaction of the destruction, loss or theft of any Bond, and (b) there is delivered to the Issuer and
the Paying Agent such security or indemnity as may be required by them to save each of them harm
less, then, in the absence of notice to the Issuer or the Paying Agent that such Bond has been
acquired by a bona fide purchaser, the Issuer shall execute, and upon its request the Paying Agent
shall register and deliver, in exchange for or in lieu of any such mutilated, destroyed, lost, or stolen
Bond, a new Bond of the same maturity and of like tenor, interest rate and principal amount,
Bearing a number not contemporaneously outstanding. In case any such mutilated, destroyed, lost
or stolen Bond has become or is about to become due and payable, the Issuer in its discretion may,
instead of issuing a new Bond, pay such Bond. Upon the issuance of any new Bond under this
Section, the Issuer may require the payment by the Owner of a sum sufficient to cover any tax or

other governmental charge that may be imposed in relation thereto and any other expenses



(including the fees and expenses of the Paying Agent) connected therewith. Every new Bond issued
pursuant to this Section in lieu of any mutilated, destroyed, lost or stolen bond shall constitute a
replacement of the prior obligation of the Issuer, whether or not the mutilated, destroyed, lost or
stolen Bond shall be at any time enforceable by anyone and shall be entitled to all the benefits of
this Resolution equally and ratably with all other Outstanding Bonds. Any additional procedures set
forth in the Agreement, authorized in this Resolution, shall also be available with respect to
mutilated, destroyed, lost or stolen Bonds. The provisions of this Section are exclusive and shall
preclude (to the extent lawful) all other rights and remedies with respect to the replacement and
payment of mutilated, destroyed, lost or stolen Bonds.

5. SECTION Discharge of Resolution; Defeasance. If the Issuer shall pay or cause to

be paid, or there shall otherwise be paid to the Owners, the principal (and redemption price) of and
interest on the Bonds, at the times and in the manner stipulated in this Resolution, then the pledge
of the money, securities, and funds pledged under this Resolution and all covenants, agreements,
and other obligations of the Issuer to the Owners of the Bonds shall thereupon cease, terminate, and
become void and be discharged and satisfied, and the Paying Agent shall pay over or deliver all
money held by it under this Resolution to the Issuer.

Bonds or interest installments for the payment of which money shall have been set aside
and shall be held in trust (through deposit by the Governing Authority of funds for such payment or
otherwise) at the maturity date thereof shall be deemed to have been paid within the meaning and
with the effect expressed above in this Section. Bonds shall be deemed to have been paid, prior to
their maturity, within the meaning and with the effect expressed above in this Section if they have
been defeased pursuant to Chapter 14 of Title 39 of the Louisiana Revised Statutes of 1950, as
amended, or any successor provisions thereto.

1. SECTION Successor Paying Agent; Paving-Agent Agreement. The Issuer will at all

times maintain a Paying Agent meeting the qualifications hereinafter described for the performance
of the duties hereunder for the Bonds. The designation of the initial Paying Agent in this
Resolution is hereby confirmed and approved. The Issuer reserves the right to appoint a successor
Paying Agent by (a) filing with the Person then performing such function a certified copy of
Appropriate proceedings giving notice of the termination of the Agreement and appointing a
successor and (b) causing notice to be given to each Owner. Every Paying Agent appointed

hereunder shall at all times be a bank or trust company organized and doing business under the



laws of the United States of America or of any State, authorized under such laws to exercise trust
powers, and subject to supervision or examination by Federal or State authority. The Executive
Officers are hereby authorized and directed to execute an appropriate Agreement with the Paying
Agent for and on behalf of the Issuer in such form as may be satisfactory to said officers, the
signatures of said officers on such Agreement to be conclusive evidence of the due exercise of the
authority granted hereunder.

2. SECTION Non-Arbitrage. The Issuer covenants and agrees that, to the extent

permitted by the laws of the State of Louisiana, it will comply with the requirements of the Internal
Revenue Code of 1986 and any amendment thereto (the "Code") in order to establish, maintain and
preserve the exclusion from "gross income™ of interest on the Bonds under the Code. The Issuer
further covenants and agrees that it will not take any action, fail to take any action, or permit any
action within its control to be taken, or permit at any time or times any of the proceeds of the
Bonds or any other funds of the Issuer to be used directly or indirectly in any manner, the effect of
which would be to cause the Bonds to be "arbitrage bonds" or would result in the inclusion of the
interest on any of the Bonds in gross income under the Code, including, without limitation, (i) the
failure to comply with the limitation on investment of Bond proceeds or (ii) the failure to pay any
required rebate of arbitrage earnings to the United States of America or (iii) the use of the proceeds
of the Bonds in a manner which would cause the Bonds to be "private activity bonds".

3. SECTION Execution of Documents. In connection with the issuance and sale of the

Bonds, the Executive Officers and the Director of Finance/Business Manager of the Governing
Authority are each authorized, empowered and directed to execute on behalf of the Issuer such
documents, certificates and instruments as they may deem necessary, upon the advice of bond
counsel, to effect the transactions contemplated by this Bond Resolution, the signatures of such
persons on such documents, certificates and instruments to be conclusive evidence of the due
exercise of the authority granted hereunder.

4. SECTION Publication. A copy of this Resolution shall be published immediately

after its adoption in one issue of the official journal of the Issuer. For a period of thirty (30) days

from the date of such publication, any person in interest shall have the right to contest the legality
of this Resolution and of the Bonds to be issued pursuant hereto and the provisions hereof securing

the Bonds. After the expiration of said thirty (30) days, no one shall have any right of action to

contest the validity of the Bonds or the provisions of this Resolution, and the Bonds shall be



conclusively presumed to be legal and no court shall thereafter have authority to inquire into such
matters.

1. SECTION Continuing Disclosure. Pursuant to 17 CFR 240.15¢212 (the "SEC

Continuing Disclosure Rules™) the Issuer covenants and agrees for the benefit of the Owners of the
Bonds and the Purchaser to provide certain financial information and operating data relating to the
Issuer (the "Annual Report"), and to provide notices of the occurrence of the events enumerated in
Section (b)(5)(1)(C) of the SEC Continuing Disclosure Rules, if material. The Annual Report will
be filed by the Issuer with each Nationally Recognized Municipal Securities Information
Repository ("NRMSIR"), and with the Louisiana State Information Depository ("'Louisiana SID"),
if any. Any notices of material events shall be filed with each NRMSIR or with the Municipal
Securities Rulemaking Board ("MSRB"), and with the Louisiana SID, if any. The specific nature of
the information to be contained in the Annual Report or the notice of material events shall be as
more fully set forth in the Continuing Disclosure Certificate included in the Official Statement for
the Bonds, as the same may be amended from time to time in accordance with its terms. Failure to
comply with the SEC Continuing Disclosure Rules shall not constitute an "event of default™ under
this Resolution, however any of the Owners of the Bonds and the Purchaser may take such action
or exercise such remedies as may be provided by law to enforce the obligations of the Issuer under
the Continuing Disclosure Certificate.

2. SECTION Section Headings. The headings of the various sections hereof are

inserted for convenience of reference only and shall not control or affect the meaning or
construction of any of the provisions hereof.

3. SECTION Effective Date. This Resolution shall become effective immediately.

The foregoing resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: Phillip R. Guin, Johnny Vance, Willie D. Burton, Michael J. Thibodeaux, Mildred
B. Pugh, Alvin Mims, Jerry Tim Brooks, Mike Powell, Mark Milam,
Judy Boykin, Ginger Armstrong and Miles E. Hitchcock

NAYS: None
ABSENT: None
And the resolution was declared adopted, on this, the 19th day of April, 2000.

/s/ Robert E. Schiller s/ Mike Powell
Secretary President



EXHIBIT A

OFFICIAL BID FORM
$20,000,000
GENERAL OBLIGATION SCHOOL BONDS, SERIES 2000
PARISHWIDE SCHOOL DISTRICT OF CADDO PARISH, LOUISIANA

April 19, 2000
Honorable Parish School Board
Parish of Caddo, Louisiana
Shreveport, Louisiana

We offer to purchase a total of Twenty Million Dollars ($20,000,000) of General Obligation School
Bonds, Series 2000 (the "Bonds"), of Parishwide School District of Caddo Parish, Louisiana (the
"Issuer"), dated June 1, 2000, in fully registered form, bearing interest payable on March 1st and
September 1st of each year, commencing March 1, 2001, maturing serially WITH OPTION OF
PRIOR PAYMENT, all in accordance with the Official Notice of Bond Sale and Official
Statement, all the terms and provisions of which by reference are made a part hereof, having
maturity or sinking fund redemption [a term bond or term bonds may be structured at the bidder's
option for annual payment dates on or after March 1, 2011 by specifying the total amount of such
term bond(s) and interest rate(s) in the year of final maturity of such term bond(s) in the amounts
and years indicated below], and bearing interest at the respective rates per annum indicated below:

SERIAL OR (OPTIONAL) TERM BONDS

SERIAL BONDS (LEVEL OR ASCENDING COUPONS REQUIRED)
Principal

Maturing  Principal Interest Maturing Principal Amount Interest
March1  Amount Rate March1 Amount _of Term Bonds Rate
2001 $325,000 9.000% 2011 $ 980,000 5.200%
2002 620,000 9.000% 2012 1,035,000 5.250%
2003 650,000 9.000% 2013 1,095,000 5.300%
2004 680,000 9.000% 2014 1,160,000 5.375%
2005 715,000 6.250% 2015 1,225,000 5.375%
2006 755,000 5.000% 2016 1,300,000 5.375%
2007 790,000 5.000% 2017 1,375,000 5.625%
2008 835,000 5.000% 2018 1,460,000 5.625%
2009 880,000 5.100% 2019 1,550,000 5.750%
2010 925,000 5.100% 2020 1,645,000 5.750%

We will pay the principal sum of Twenty Million Dollars ($20,000,000), together with accrued
interest from the date of the Bonds to the date of delivery, plus a premium of One Hundred Thirty-
Seven Dollars and Fifty ($137.50), all in federal funds.

For your information, we calculate the total interest cost to the Issuer (after deduction of premium)
as $13.529.828.75 and the true interest cost as 5.560218%.

The Bonds shall be delivered to us on, or as soon as practicable after, June 7, 2000. If, however,
due to litigation the Bonds cannot be delivered to us within sixty (60) days after the date of sale of
the Bonds, the undersigned will have the option for sixty (60) days thereafter to cancel the sale and
to request the return of the good faith deposit tendered herewith. If the Bonds cannot be delivered
to us within the latter sixty (60) day period due to said litigation, thereafter either party will have
the option to cancel the sale.

We agree to furnish in writing to the Issuer's Bond Counsel, Foley & Judell, L.L.P., the reoffering
yields within three (3) business days after the date of the sale and the initial public offering prices
of the Bonds not less than ten (10) business days prior to the delivery of the Bonds.

We understand that The Trust Company of Louisiana, in the City of Ruston, Louisiana, will serve
as the Paying Agent for the Bonds.



We will accept delivery of the Bonds at the New Orleans office of Bond Counsel, it being
understood that the Issuer will furnish us free of charge at the time of delivery of the Bonds the
approving legal opinion of Foley & Judell, L.L.P.

In accordance with the Official Notice of Bond Sale and Official Statement, we are providing
herewith one of the following: (i) a certified or cashier's check on a national bank having an office
in Louisiana, (ii) a cashier's check on any member bank of the Federal Reserve System, or (iii) a
Financial Surety Bond, for a sum equal to Two Hundred Thousand Dollars ($200,000), made
payable to the "Parishwide School District of Caddo Parish, Louisiana™. It is understood that should
this bid be accepted the Issuer will immediately deposit the aforesaid good faith deposit and will
credit the proceeds thereof (without regard to interest thereon) against the purchase price to be paid
for the Bonds.

This bid and the aforesaid good faith deposit comply with the terms stipulated in the aforesaid
Official Notice of Bond Sale and Official Statement, the receipt of which Notice of Bond Sale and
Official Statement is hereby acknowledged by each of the undersigned.

PaineWebber, Inc.

1285 Avenue of the Americas

New York, NY 10019

Phone - 212-713-2898

Fax - 212-262-0684

By: /s/ Michael Azzinaro, C. V.P.

Accepted by the Parish School Board
of the Parish of Caddo, State of Louisiana

Secretary

RESOLUTION AUTHORIZING THE INCURRING OF DEBT AND INSURANCE OF
$20,000,000 OF GENRAL OBLIGATION SCHOOL BONDS

Mr. Wolf said this resolution incorporates the interest rates as set out in the winning bid, the
principle maturity, redemption and prepayment provisions, security for the bonds, ad valorem
taxes, designates the Trust Company of Louisiana as paying agent, etc. Mr. Thibodeaux moved,
seconded by Mr. Milam and Mrs. Pugh, that the resolution authorizing the incurring of debt and
issuance of $20,000,000 of General Obligation School bonds be approved. VVote on the motion
carried unanimously. Mr. Wolf said the bonds would be delivered around June 7, 2000 and he
thanked the board and staff for their confidence in Foley & Judell, LLP. (See Resolution on page
13).

Recess. The president called for a 15-minute recess at approximately 5:11 p.m. The board
reconvened at approximately 5:30 p.m.

Personnel Recommendation. The superintendent noted that earlier when he recognized the
promoted employees, Sedric Clark (assistant principal at Captain Shreve) had not made his arrival.
He informed the board that Mr. Clark had made his arrival and he introduced him. He also
recognized Dr. Sandra McCalla, principal at Captain Shreve High, and thanked Shreve's home and
consumer science staff for preparing refreshments for today's meeting.

SUPERINTENDENT'S REPORT

Update on CPSB Construction Projects. The superintendent said an update on construction
projects was included in the mailout.

Budget Workshop. The superintendent announced that a budget work session has been scheduled
for Wednesday, April 26, 2000, at 4 p.m. in the boardroom.

Class Observation. The superintendent informed the board that as he continues to observe the
system in action and what classes are doing; he is more and more impressed with the quality of




what is happening. He said he has had the wonderful experience of participating in a team teaching
exercise this week, and he is more encouraged about the system's potential for all students.

Student Uniforms. Mr. Brooks asked what staff person is in charge of addressing student uniforms
at the elementary school level. The superintendent said each school principal proceeds with its
questionnaire and handles it individually. A report is made to appropriate central office staff as to
the return and response. Mr. Brooks asked if elementary schools would be ready for uniforms for
the next school year. The superintendent said schools that have gone through the process to
implement student uniforms, with the appropriate response and reported to date are Herndon,
Midway, Turner, Hillsdale and Shreve Island. Mrs. Boykin asked if when the uniform policy was
adopted if there is a statement that determines a deadline date for implementation. The
superintendent said there is a cutoff time (first Friday in May) for planning purposes for
implementation for the next school year. Mrs. Boykin suggested that staff might want to check with
vendors and suppliers for stocking and delivery dates, and perhaps give consideration to backing
the cutoff date back.

UNFINISHED BUSINESS

No unfinished business was introduced.

NEW BUSINESS

No new business was introduced.

ANNOUNCMENTS AND REQUESTS

Cheerleaders/Dance Lines. Mr. Brooks asked staff to draft a parishwide policy for cheerleaders
and dance lines. The superintendent said there is a board policy that should be updated. He noted

that often there is inconsistency in application because of a memo and/or administrative action. Mr.
Burton echoed Mr. Brooks' sentiments and emphasized the need for continuity in all board policies.

Testing. Mr. Burton expressed concern about the lack of instruction in the schools in preparation
for testing and about the percentage of students not passing the IOWA test. He particularly
expressed concern about teacher absences where the failure rate is high. The superintendent said
staff is going through every aspect of the program, which entails a rigorous exercise of analyzing
and assigning staff.

Caddo Stadium. Mr. Milam informed the board and staff that the pole vault runway is crumbling
at Caddo Stadium. He asked staff to investigate and follow-up and make repairs.

Pupil Progression Plan. Mrs. Boykin requested staff to consider putting the Pupil Progression
Plan on the website as well as other procedural policies/manuals i.e. 504 handbook.

District Attendance Lines. Mrs. Pugh noted that relative to district attendance lines,
administrative practices need to be in line with policy. She asked staff to review this matter.

Appeal Process. Mr. Guin asked staff to consider bringing the appeal process more in line with
state law as to what the board can do and to include dialogue attained for the school board's legal
counsel.

Mandated Summer School. Mr. Guin asked staff to consider implementing an alternative program
to address students who fail during the regular school year as well as in summer school. He asked
that the board be informed of a starting point to address this concern.

Special CPSB Session. The president announced that the CPSB will be meeting in a special
session on May 3, 2000 following the board's Executive Committee meeting. He said an
employee’s grievance and student hearing is on the agenda at this time.

Student Failure. Mr. Brooks asked staff to look at schools where there are large numbers of
students failing. He said somebody at the school level is not doing what he or she should be doing.




EXECUTIVE SESSION(S)

Student Appeal Hearing. The president said there is one appeal hearing to be heard today. The
second hearing that was originally scheduled will be presented perhaps at the special session on
May 3, 2000. Mr. Brooks moved, seconded by Mr. Thibodeaux, for the CPSB to go into executive
session for up to 30 minutes to hear a student appeal. Vote on the motion carried unanimously and
the board went into executive session at approximately 5:40 p.m. The board reconvened at
approximately 6:28 p.m. Mr. Guin moved, seconded by Mr. Brooks, that James Brandon Bigelow,
student at Northwood High School, be sent back to Northwood High School effective immediately;
and, allow the nine-day suspension as time served and also tag to it that probation for the remainder
of this year pending no other disciplinary charges against him. VVote on the motion carried with
board members Vance and Powell opposed. Board members supporting the motion were Guin,
Burton, Thibodeaux, Pugh, Brooks, Mims, Milam, Boykin, Armstrong and Dr. Hitchcock.

Adjournment. There being no further business, Mr. Burton moved for adjournment. Mr. Mims
seconded the motion, which carried, and the meeting adjourned at approximately 6:33 p.m.

Robert E. Schiller, Ed.D., Secretary Mike Powell, President

May 3, 2000

The Executive Committee of the Caddo Parish School Board (CPSB) met in regular session in its
office at 1961 Midway Street, Shreveport, Louisiana on Wednesday, May 3, 2000, at 3:30 p.m.
with President Mike Powell presiding and Jerry Tim Brooks and Alvin Mims present being a
quorum. Other school board members present were Ginger Armstrong, Judy D. Boykin, Willie D.
Burton, Phillip R. Guin, Miles Hitchcock, ScD., Mark Milam, Mildred B. Pugh, Michael J.
Thibodeaux and Johnny Vance, Jr. Also present were Superintendent Robert E. Schiller, Ed.D.,
Legal Counsel Fred Sutherland, staff and other visitors. Mr. Mims gave the invocation and led the
Pledge of Allegiance.

SPECIAL PRESENTATIONS/REPORTS

Cyber Safety Presentation. The president introduced a special presentation by Louisiana's
Attorney General, The Honorable Richard leyoub. Mr. leyoub commended the CPSB for the
progressive work that it has done through initiatives that address school safety, prevention of
underage drinking on school campuses, drug abuse, etc. He also introduced members of his staff.
Mr. leyoub spoke about cyber safety (keeping children safe on the television and Internet) and
highlighted some of the cases whereby the Louisiana Department of Justice has investigated
criminal activities against children in the state. He announced that he has made it a priority to take
an aggressive role in combating computer crimes targeted at children. Mr. leyoub announced that
his office is initiating the Attorney General's High Technology Crime Unit which will consist of
prosecutors and investigators highly trained in the specific area of cyber crime. He noted that he is
waiting to see if the Legislature will fund this initiative. For informational purposes, Mr. leyoub
provided public awareness brochures outlining cyber safety tools, i.e. Internet tips, red flags
(alerts), blocking and filtering tools, television ratings and the V-chip (screen out) which is
designed to educate parents and educators about the Internet and television. Though technology
offers incredible opportunities for learning and entertainment, Mr. leyoub emphasized the critical
need for this special high technology crime unit, which will be dedicated to the interdiction,
prosecution and prevention of high technology crime in any form that it may take in Louisiana. He
informed the board and staff that James Piker, assistant Attorney General, is available to respond to
technical questions. Mr. leyoub encouraged the CPSB to notify his office if cyber crime incidents
occur in Caddo schools and his staff would assist in tracking the source.

Telephone System - Request for Proposals. The superintendent introduced Clay Slagle,
technology manager for the Caddo Public School System, who, on behalf of the support services
division, gave an overview of the proposed new telecommunication system for the school district.
Mr. Slagle recognized support services staff and Harold Honnoll of Telecommunications
Specialists, Inc. In making the presentation, Mr. Slagle provided the board with: a) a historical
perspective of staff's efforts to upgrade the telephone system; b) results of a needs assessment study
conducted by BellSouth on the current environment and line blockage percentages; c) information




relative to wiring and cabling; d) data relative to insufficient phone lines, antiquated devices,
multiple telephone lines; €) the current system's inability to support latest features i.e. calling line
identification, conference calling, campus-to-campus dialing, malicious call trace, power failure, no
voice mail, no wireless service; d) an overview of the proposed project (instructional and
administrative) - expansion, support of emerging technologies, pooling of all telephone lines,
wireless applications, standardized entrance facility, feature-rich system; e) pricing structure; and,
the project timeline. Discussion ensued on the comparable level of the phone system in Bossier
Parish (classrooms) and the cost for hard lines; overall cost and/or savings for the proposed system;
and, the difference between hard lines and cellular type phones. The president expressed
appreciation for the presentation and said the board looks forward to more discussion and would
possibly take action at the May CPSB meeting. Mr. Slagle said staff would be seeking the board's
authorization to release Requests for Proposals at the regular school board meeting on May 17,
2000.

Recess. The president called for a ten-minute recess at approximately 4:30 p.m. The board
reconvened at approximately 4:50 p.m.

EXECUTIVE COMMITTEE - ESTABLISH AGENDA FOR THE MAY 17, 2000 CPSB
MEETING

The president polled school board members and staff for additional agenda items. The
superintendent requested that "General Fund Budget Adjustment for Repair Expenses Due to
Tornado Damages" be added to the agenda. He reported that the request is for $100,000 and he
would provide additional information at the appropriate time of discussion.

Personnel Transactions Report. The superintendent reported that: a personnel recommendation
would be made for the head coach position at Woodlawn High School; other personnel transaction
reports would be in the mailout; and, a promotional appointment contract for a new counselor
would be included for consideration.

BIDS

Relocate Library at Lakeshore, Project 2001-212B. Mrs. Pugh said this school is located in
district five and she has not been informed of relocation plans for the library. She asked where
would the relocation be and when was there a planning session for this project. Lory Smith, project
manager, said the plan is to make use of a transportable building. Phil Miller, project manager, said
the smaller children at Lakeshore are not allowed to use the library on the second floor because of
the fire marshal's report; the transportable building will be used to house students that are currently
assigned to classroom 102; and, classroom 102 will become the satellite library for K-1 students.
Mrs. Pugh inquired about provisions for equipping the library with computer labs. The president
said the superintendent has asked that he be allowed to provide board members with more detailed
information on this project. Mrs. Pugh expressed concern that Lakeshore Elementary is in
transition and this staff constantly does things when the principal is leaving. She said she could not
endorse the request at this time without having the benefit of more information. Ron Festavan,
assistant superintendent for support services, said he would like to have an opportunity to provide
the board with the history of how the project was developed and how it has progressed to this point.
Mr. Brooks said school board members should always be made aware of activities in their
particular district. Mr. Smith noted that the Metropolitan Planning Commission has given staff the
authorization to relocate the building. Mr. Mims said the Metropolitan Planning Commission does
not have the power to grant authority to relocate the building and the school system would be
violating a code if it proceeded. He encouraged staff to seek authorization from the Zoning Board
of Appeals prior to moving the transportable building. The president asked the superintendent to
provide board members with more information.

Public Hearing for the 2000-2001 General Fund Budget and Adoption of the 2000-2001
General Fund Budget. The superintendent said a public hearing on the proposed budget is
scheduled; after which, the board could consider adopting the budget.

Sales Tax Commission Budgets. The superintendent said board members were provided with the
2000-2001 Operating Budget and the Capital Outlay Budget for the Caddo-Shreveport Sales and
Use Tax Commission. The budgets have been approved by the commission's Board of




Commissioners and will need final approval by both the school board and the city council. The
estimated amount of the school board's share of the Operating Budget is $283,300.

Approval of Stewart B. McKinney Grant 2000-2001. Mr. Vance asked if this program would be
housed in a school.

Requests for Use of School Buses. The superintendent said agenda items 14-18 are requests for
use of school buses in association with other agencies and/or groups for use during the summer.

Agreement for Food Services - Right Step Academy of Excellence (Charter School). The
superintendent said the academy looks to continue an agreement with the CPSB to provide meals
for approximately 175 students during the upcoming school year.

Approval of Stewart B. McKinney Grant 2000-2001. The superintendent said this is a federal
grant that provides supplemental services to homeless children and youth and is provided through
the district (Title 1). Funds would be used for an after-school tutorial program, materials and
supplies, field trips, students' travel, etc. Mr. Vance asked if the after-school tutorial program
would be housed in a school. Pittre Walker, homeless education coordinator, said the tutorial
program is held at First Presbyterian Church.

Approval of Caddo Educational Excellence Fund. The superintendent said staff's
recommendation for the allocation of Caddo Educational Excellence Funds was included in the
mailout packet. The total interest earned in 1999 is $207,657.60 and will be disbursed among the
district's 74 schools using a suggested three-tiered approach. Mrs. Pugh asked if the board has been
given authorization to distribute the funds. The superintendent said distributing the funds is not the
difficulty, but it is the bookkeeping aspect of the financing. He said staff is asking the Attorney
General to provide an opinion (agenda item 23) regarding staff's ability to transfer the money for
accounting purposes to the school or if the accounting should be kept central. Dwight Collier,
director of auditing and risk management, said staff believes that th